Lead Bank Scheme a Case Study of Canara Bank in Aligarh District by Khalique, Abdul
LEAD BANK SCHEME 
A CASE STUDY OF CANARA BANK IN 
ALIGARH DISTRICT 
DISSERTATION 
SUBMITTED IN PARTIAL FULFILMENT OF THE REQUIREMENTS 
FOR THE AWARD OF THE DEGREE OF 





Under the Supervision of 
PROF. A. Z. RIZVI 
Chairman 
DEPARTMENT OF ECONOMICS 
ALIGARH MUSLIM UNIVERSITY 
ALIGARH (INDIA; 
1991 
j S '•> 
, - 0 ^ I. \ .2AU'..;;.V> 
'aps/sG/^S 
chairman 
DEPARTMENT OF ECONOMICS 
Ref. 
ALIGABH MUSLIM UNIVERSITY 
ALIGARH (INDIA) 
Dated Augus t 17, 1991 
TO VJHOM IT MAY CONCERK 
Thi s i s t o c e r t i f y t h a t Mr. Abdul K h a l i q u e 
h a s worked u n d e r my s u p e r v i s i o n f o r t h e p r e p a r a -
t i o n of h i s d i s s e r t a t i o n on "Lead Bank Scheme : 
A Case S t u d y of C a na ra Bank i n A l i g a r h D i s t r i c t " 
i n p a r t i a l f u l f i l l m e n t f o r t h e award of K . P h i l 
d e g r e e i n Economics of t h e A l i g a r h Muslim U n i v e r -
s i t y . The r e s e a r c h v/ork i s c a n d i d a t e ' s o r i g i n a l 
work . 
/l-r^i 
Prof , Akhtar Zahe 
C O N T E N T S 
Paae Mo. 
ACKN0VJLED3E::EIN]TS i - i i 
LIST OF TABLES xii - V 
CK^iJ'TERS 
I Introduction 1 - 1 8 
I I D i s t r i c t P r o f i l e and Lead Bank 19 - 45 
Schenie i n A l i g a r h D i s t r i c t 
I I I Bankab le Schemes and Asses smen t 46 - 7 2 
of C r e d i t Demand i n A l i g a r h 
D i s t r i c t 
IV Pe r fo rmance of C a n a r a Bank as a 7 3 - 9 8 
Lead Bank of A l i g a r h D i s t r i c t 
V Role of C a n a r a Bank and O the r 99 - 135 
I T a t i o n a l i s e d Banks i n P r o v i d i n g 
I ' i nance t o P r i o r i t y S e c t o r i n 
A l i g a r h D i s t r i c t 
VI C o n c l u s i o n and S u g g e s t i o n s 136 - 153 
BIBLIOSRAPMY 154 - 155 
APPEl'DIX Q u e s t i o n n a i r e 156 
ACKKO.'VLSDGEKEXTS 
I must e x p r e s s a t t h e o u t s e t my s e n s e of g r a t i -
t u d e t o my S u p e r v i s o r , P r o f , A k h t a r Z a h e e r R i z v i / 
P r o f e s s o r and Chairman/ D e p a r t m e n t of Economics / A l i g a r h 
Musl im U n i v e r s i t y / A l i g a r h , w i t h o u t whose g u i d a n c e and 
b l e s s i n g , t h i s d i s s e r t a t i o n would n o t h a v e seen t h e l i g h t 
of t h e day . My r e l a t i o n s h i p w i t h him i s p e r s o n a l , n o t 
f o r m a l , and I can say w i t h o u t any h e s i t a t i o n t h a t h e h a s 
b e e n a g u a r d i a n ange l t o me. V/ords i n d e e d f a i l t o e x p r e s s 
a d e q u a t e l y t h e i n s p i r a t i o n t h a t h e h a s i n s t i l l e d , and t h e 
c a r e t h a t he h a s t a k e n of t h i s v7ork. D e s p i t e h i s p r e s s i n g 
engagemen t s , h e h a s t a k e n g r e a t p a i n s d u r i n g my v/orking 
d a y s . I can n e v e r f o r g e t h i s u n d i m i n i s h i n g l o v e and a f f e c -
t i o n which s u s t a i n e d me d u r i n g t h e moments of t h i s e a r n e s t 
e n d e a v o u r . 
I am h i g h l y i n d e b t e d t o my t e a c h e r s . P r o f . (I'^-JTS.) 
Kishv;ar S h a b b i r Khan, P r o f e s s o r and Ex-Chairman of t h e 
D e p a r t m e n t of Economics , Dr . ' Kaseem Ahmad Z a i d i , Dr . l-iohd. 
Yusuf , R e a d e r s i n t h e D e p a r t m e n t of Economics f o r t h e i r 
v a l u a b l e s u g g e s t i o n s f o r f u l f i l l i n g t h i s t a s k , I must 
a l s o e x p r e s s my s i n c e r e t h a n k s t o o t h e r t e a c h e r s of t h e 
D e p a r t m e n t , 
( i i ) 
I am o b l i g e d t o Mr. G .S . M a l l a i a h , Lead D i s t r i c t 
Manager , C a n a r a Bank/ A l i g a r h who e x t e n d e d maximum 
a s s i s t a n c e t o me i n t h e c o l l e c t i o n of p u b l i s h e d d a t a . 
I s h a l l be f a i l i n g i n my d u t y i f I do n o t exT>ress my 
t h a n k s t o my f r i e n d s , e x p e c i a l l y my s e n i o r r e s e a r c h c o l l e a -
g u e , Mr. Mohd. A f z a l K i r , f o r h e l p i n g me i n v a r i o u s ways 
d u r i n g t h e c o u r s e of my s t u d y . 
I must p r a i s e a l l t h e members of my f a m i l y who s u f f e r e d 
a l o t d u r i n g my u n d e r g r a d u a t e , p o s t g r a d u a t e and p r e - d o c t o r a l 
s t u d i e s . 
Due acknov/ledgement i s r e c o r d e d f o r Mr. Taiahid, 
S e m i n a r L i b r a r i a n , Mr. S a g h i r and h i s a s s o c i a t e s of t h e 
D e p a r t m e n t f o r t h e i r k i n d c o - o p e r a t i o n a l l a l o n g . 
L a s t l y , Mr. Kurial-cose, K, an e x p e r i e n c e d S t e n o g r a p h e r 
o f t h e D e p a r t m e n t of Economics , d e s e r v e s a s p r c i a l men t ion 
a s h e h a s talcen a k e e n i n t e r e s t i n i t s e a r l y c o m p l e t i o n . 
I e x p r e s s my t h a n k s t o h im. 
ABDUL KKALIQUE / 
C i i i ) 
LIST OF TABLES 
^^^'^^ Particulars Paqe No. 
NO . 
1(A) Cost of Cultivation of Crops per Acre 50 
(Kharif Crops) 
1(B) Cost of Cultivation of Crops per Acre 51 
(Rabi Crops) 
2 Assessment of Credit Demand for Agricul- 54 
tural Sector Daring the Period from 19S5 to 
19 89 
3 Assessment of Credit Demand for ^^ctivities 61 
Allied to Agriculture 
4 Estimated Credit Demand for Village and 68 
Cottage Industries for the Years 1985 to 
1989 
5 Zstimeted Credit Demand for Tertiary' 7 2 
Activities 
6 Branches of Various Commercial Banks, 80 
Canara Bank and Aligarh Gramin Bank 
(iv> 
'^,^^'^® P a r t i c u l a r s P a g e i^o, 
7 Yearv. 'ise Opening of B r a n c h e s of Canara 83 
Bank i n A l i g a r h D i s t r i c t 
8 D e p o s i t s of Canara Bank i n A l i g a r h D i s t r i c t 87 
D u r i n g t h e P e r i o d 1980 - 89 
9 Advances of Cana ra Bank i n A l i g a r h D i s t r i c t 90 
D u r i n g t h e P e r i o d 19&0 - 89 
10 Number of B e n e f i c i a r i e s and t h e Amount of 97 
Loan E x t e n d i n g t o them by t h e Canara Bank 
and A l i g a r h Gramin Bank Under IRIF 
11 3 e c t o r v / i s e C r e d i t T a r g e t s of a l l 10 2-0 3 
Banks i n A l i g a r h D i s t r i c t 
12 T a r g e t s and A c h i e v e m e n t s of Canara Bank 104-06 
and O t h e r N a t i o n a l i s e d and r i o n - n a t i o n a l i s e d 
Banks i n F i n a n c i n g A g r i c u l t u r e and A l l i e d 
A c t i v i t i e s 
13 T a r g e t s and Ach ievemen t s of Canara Bank 115-17 
and O t h e r 2 ^ a t i o n a l i s e d and N o n - n a t i o n a l i s e d 
Banks i n F i n a n c i n g R u r a l and C o t t a g e 
I n d u s t r i e s 
(v) 
Table No. P a r t i c u l a r s Page No, 
14 Targets and Achievements of Canara 124-26 
Bank and Other Nat ional ised and 
Nonnetionalised Banks in Financing 
Ter t ia ry A c t i v i t i e s 
CHAPTER I 
IKTROrUCTlON 
Banking s y s t e m o c c u p i e s an i m p o r t a n t p l a c e i n a 
n a t i o n ' s economy. I t p l a y s a p i v o t a l r o l e i n t h e economic 
d e v e l o p m e n t of a n a t i o n and fo rms t h e c a r e of t h e money 
m a r k e t i n t h e c o u n t r y . I t i s a s e r v i c e i n d u s t r y which 
d e a l s w i t h human b e i n g s and a l s o v ; i th t h e h u m a n i t y ' s most 
v a l u a b l e m a t e r i a l p o s s e s s i o n ' m o n e y ' . To o f f e r a d e q u a t e 
c u s t o m e r s e r v i c e / b a n k s h a v e t o a s s e s s t h e n e e d s of t h e i r 
c u s t o m e r s i n a l l l o c a l i t i e s and b a n k e r ' s c a p a b i l i t i e s 
f r o m t h e s t a n d p o i n t of t r a i n e d p e r s o n n e l , e q u i p m e n t s , e t c . 
I n f o r e i g n c o u n t r i e s , t h e l a r g e s t b a n k s h a v e s o u g h t t o 
r e a c h t h e s m a l l e s t man i n a number of ways and t h e y h a v e 
t r a n s f o r m e d human p s y c h o l o g y . I n o u r c o u n t r y , t h e r e i s 
s t i l l a s e r i o u s gap i n t h e g e o g r a p h i c a l and f u n c t i o n a l 
c o v e r a g e of b a n k s . 
F r e - n a t i o n a l i s a t i o n T r e n d s 
B e f o r e n a t i o n a l i s a t i o n of commercia l b a n k s t h e g e o -
g r a p h i c a l c o v e r a g e and c o n c e n t r a t i o n of b a n k i n g i n o u r 
c o u n t r y v/as l a r g e l y a r e f l e c t i o n of t h e p a t t e r n of i n d u s -
t r i a l d e v e l o p m e n t . The emergence of s e c t o r a l , r e g i o n a l 
1 . Chawla, A . S , and o t h e r s , I n d i a n Banking Towards 2 1 s t 
Century/_ p p . 7 4 f f . Deep a n d Deep P u b l i c a t i o n s , New 
D e l h i . 
and s ta tewise imbalances v;as qu i t e obvious. The ru ra l 
sec tor , small scale and household i n d u s t r i a l sec to r , 
small business c l a s s , education, profess ionals and a r t i s an 
c l a s s were deprived of banking f a c i l i t i e s . The same was 
t r u e of some baclcvi'ard regions and s t a t e s in the country. 
Thus, the banking development p r i o r to the na t i ona l i s a t i on , 
was lop-sided, urban biased, and p r iva t e ly con t ro l l ed . The 
u l t imate in tens ion was merely maximisation of p r o f i t with 
minimum r i s k . Their lending pol icy was secur i ty ra the r 
than welfare-or iented. 
The lop-s ided, urban biased p ro f i t o r ien ted and 
pr iva t e ly owned development of banking sector had thus 
p e r s i s t e n t l y created a lacunae in the development pa t t e rn 
of S ta te , regions and sec to r s . Such pa t t e rn was, therefore , 
responsible for widening the poverty gap, ag'gravating the 
unemployment problem and enlarging the d i s p a r i t i e s . I t was 
for these reasons tha t the Government was asked to take over 
commercial banks and use the funds to carry out the compre-
hensive planning. If na t i ona l i s a t i on of banking was regar-
ded as too r ad i ca l , then i t should come under some type of 
" soc ia l control"/ i t was argued. 
1. Bilgrami, S.A.R., Grov/th of publ ic Sector Banks, 
A Regional Growth Analysis, p . isl ~ 
Socia l Control of Banks 
S^ he Communists and S o c i e l i s t s in t h i s country 
had alv/ays i n s i s t e d on ou t r i gh t na t iona l i sa t ion of 
the whole banking system. But Morarji Desai, the then 
Deputy t^rime Minister and Finance Minister, successful ly 
pleaded for a pol icy of soc ia l control of banks on the 
ground tha t the purposes of nat ionalisat ioTi could be very 
wel l served by social control v:ithout the spec ia l d i f f i -
c u l t i e s of Government control and management. All the 
Indian banks i n i t i a t e d action to comply v/ith the object ives 
t h e i r 
of socia l control measures. They reconst i tuted/Board of 
Directors with profess ional t^ankers as Cnairman/General 
Manager. The working of the socia l control po l icy 
revealed tha t c red i t t a r g e t s for agr icu l tu re and small 
sca le indus t r i e s v/ere being met fu l ly and were even 
exceeded. But i t was argued tha t social control of banks 
without na t iona l i sa t ion provided no guarantee tha t the 
d i r ec t ions issued by Reserve Bank of India would be f a i t h -
fu l ly carr ied out by banks. Under the scheme of social 
con t ro l , vrhile some banks did t ry to help the farmers and 
small i n d u s t r i a l i s t s , the end r e s u l t was thought both 
inadequate and unsa t i s fac to ry . Therefore, bank n a t i o n a l i -
sa t ion was found necessary to acce lera te the attainment 
of the object ives of socia l con t ro l . Accordingly, the 
Government of India took over 14 top commercial banks 
i n July 1969, which can be described as " h i s t o r i c " / 
"momGntous", "timeL?" and "bold". With the n a t i o n a l i s a -
t i o n of these banks, the Government took the i n i t i a t i v e 
of extending the banking system to rural areas for the 
development of c r ed i t and banking in the country on the 
bas i s of local condi t ions , 
^ r ea Approach 
Soon af te r commercial banks in India s t a r t e d 
operat ing in the f i e ld of d i r e c t agr icu l tu ra l lendings, 
i t was recognised by them t h a t one of the most inpor ten t 
s t r a t e g i e s to tackLe the problem in th i s new f i e l d would _ 
be to follow the "Area Approach". The idea of "Area Deve-
lopment" was f i r s t put forv/ard by a study group of nat ional 
Credit Council on "Organinisat ional Framework** for the 
implementation of social ob jec t ives" headed by the Late 
Prof. D.R, Gadgil, The group had sugges-ed the adoption 
of an "Area Approach" to evolve plans and programmes for 
the extension of banking and c r ed i t in the country. The 
quentessence of the recommendation was th^t commercial 
banks should be assigned p a r t i c u l a r d i s t r i c t s i n which 
they should v/ork as a consortium leader and p a c e - s e t t e r 
1. Khemani, C.L., Area Approach in Agricul tural Lending, 
Sta te Bank of India, Monthly Review, January 1981, p . 32. 
i n providing in t eg ra t ed banking and credi t f a c i l i t i e s . 
The group had suggested tha t the adminis trat ive u n i t s 
or 'D i s t r i c t s* be taken as the nucleus of t h i s approach, 
because i t v/as in r e l a t ion to a d i s t r i c t tha t most s t a -
t i s t i c a l and other data were ava i l ab le . Koverover, the 
number of d i s t r i c t s in the country was not too la rge to 
think in terms of an effor t being made for evolving 
plans for each d i s t r i c t , subsequently, the committee of 
bankers heaaed by Shri F.K.F. Narim.an appointed by the 
Reserve Bank of India to evolve .a ' co-ordinated programme 
for branch expansion also f e l t t ha t ensuring ' suff ic ient 
spread of banking f a c i l i t i e s throughout the length and 
breadth of the country each bank should concentrate on 
1 
se lec ted d i s t r i c t . 
In other words, under the scheme "banks could be 
a l i o ted specif ic d i s t r i c t s , v;here they would take the 
lead in surveying the p o t e n t i a l for banking development in 
extending branch banking a f t e r ident i fy ing growth centres 
and i s extending c red i t f a c i l i t i e s af ter locat ing v iable 
p ropos i t ions and mobil is ing deposit out of r i s i n g level 
of income." On the bas i s of the recommendations of these 
tv/o committees, the Reserve Bank of India introduced the 
1. Sharma, P.P/ The Role of Commercial Banks in I n d i a ' s 
Developing Economy/_ pp. 85-66. 
1 
Lead Bank Scheme in December 1969. The Lead Bank 
scheme launched in 1969 was to give a concrete shape 
to the idea of the area approach for development of 
c r e d i t banking f a c i l i t i e s . I t s two-fold object ives 
were massive mobil isat ion of ru ra l deposits and s t e -
pping up of banks lending to the weaker sect ions in 
Indaa. 
Under the scheme a l l the d i s t r i c t s in the country 
(excluding the metropolitan area) are a l located among 
the public sector banks and two p r iva t e sector banks. 
In each of the d i s t r i c t s the respect ive lead bank i s 
expected to play the role of consortium leader among the 
banks operat ing in the d i s t r i c t s in matters r e l a t i n g to 
i d e n t i f i c a t i o n of prospect ive cen t res for opening branches, 
mobi l isat ion of deposi ts , i d e n t i f i c a t i o n of prospect ive 
productive a c t i v i t i e s and extension of adequate c red i t to 
help in tens ive u t i l i s a t i o n of the economic p o t e n t i a l i t i e s 
3 
of the comcerned d i s t r i c t s . So a Lead Bank would be 
1. Sen, S.K, The Indian Economy; I t s Growth and Problems, 
Bookland Pr iva te Limited, 1, Snankar Ghose Lane, 
Calcutta - 6, 197 2, pp. 444-45. 
2 . Com.merce, A New Dimension for Lead Banks, June 12, 
1976, p . 871. 
3 . Prasad Narendra, The S ta te Bank of India and Rural 
Development, Lead Bank Scheme, p .88 . 
responsible for taking a leading ro le in surveying the 
c r e d i t needs, development of branch banking and extension 
of c red i t f a c i l i t i e s in the d i s t r i c t a l lo ted to i t . 
More spec i f i ca l ly a Lead Bank in a d i s t r i c t would be 
required? 
(i) to survey the resources and po ten t i a l for banking 
development in the d i s t r i c t ; 
( i i ) t o survey the number of i n d u s t r i a l and commercial 
unit and other establishments and farms which do 
not have banking accounts or which depend pr imari ly 
on money lenders; 
( i i i ) to examine the f a c i l i t i e s for marketing of agr icu l -
t u r a l produce and i n d u s t r i a l production; storage 
and warehousing space and the l inking of c r ed i t 
with marketing in the d i s t r i c t ; 
CivX to study the f a c i l i t i e s for stocking of f e r t i l i -
zers and other a g r i c u l t u r a l inputs and for the 
repa i r and servicing of equipment; 
(v> to c red i t and t r a i n s ta f f for offering advice to 
small borrowers and farmers and for the follow up 
and inspect ion of end-use of loans; 
8 
(vi) to a s s i s t other primary lending agencies; and 
(v i i ) to maintain contacts and la ison res idua l ly 
with Government and quasi-Governraent agencies. 
While the o ther commercial banks are not preclude 
Another aspect of the scheme i s the "formulation of 
dynamic re la t ionsh ip between na t iona l i sed and non-nationa-
l i s e d bankS/ between commercial banks and co-operat ive 
c r e d i t i n s t i t u t i o n s and between short and long-term 
2 
lending i n s t i t u t i o n s . " 
The major object ives of the Banks are as follows: 
Ci) To specify su i t ab le area5 for branch expansion; 
( i i ) ' to formulate a phased prc^p-amme for expanding the 
branch off ices v/ith the objec t ive of providing 
banking f a c i l i t i e s to the e n t i r e area covered; 
( i i i> to earmark the po t en t i a l area for promoting ag r i -
cu l tura l and small scale i n d u s t r i a l scheme while 
including local entrepreneurs; 
(iv> to assess the xajor cons t r a in t s in the development 
of the d i s t r i c t s and to induce the appropriate 
agencies for taking up, the follow up remedial 
act ion; and 
1. Desai, S.S.N, Rural Banking in India , Himalaya Publishing 
House, 1983, p . 277. 
2, Sen, O.N, OP. c i t . , p . 445. 
(V) to e>53eriment with f inanc ia l schemes which can 
help in promoting deposi ts and f inancia l inve-
stment among the loca l people. 
The main functions of lead banks according to 
t h i s schemes areJ 
(i> To iden t i fy p laces s u i t a b l e for branch expansion; 
(ii> to prepare a phased programme for branch expansion 
i n the d i s t r i c t s so as to bring banking services 
within the ambit of the en t i r e area; 
( i i i ) to est imate the current needs of c r ed i t and 
prepare a phased programme to meet i t by supple-
menting the n o n - i n s t i t u t i o n a l (money lander type) 
purveyors of c r e d i t ; 
(iv) to iden t i fy the p o t e n t i a l area of ag r i cu l t u r a l 
and small industry development and to encourage 
local entrepreneur in agr icu l tu ra l and small 
industry to improve progress ively h i s productive 
eff ic iency; 
(•--> tc- aevi'se- such' schemes of deposits and:' f inancia l 
investments as would prove a t t r a c t i v e and effect ive 
1. Josh i , K.C., Indian Banking, The Lead Bank Scheme/ p . 2c 
10 
t o t h e l o c a l p e o p l e f o r m o b i l i s i n g d e p o s i t s a s w e l l 
a s r a i s i n g , t h e r a t e of s a v i n g s i n t h e d i s t r i c t s ; 
( v i ) t o r e d u c e , i f n o t c o m p l e t e l y remove t h e r e g i o n a l 
and f u n d a m e n t a l i n b a l a n c e i n b a n k i n g d e v e l o p m e n t . 
i:gLSMENTATION OF THE SCHEME 
I m m e d i a t e l y a f t e r t h e a l l o t m e n t of d i s t r i c t s t o t h e 
commerc ia l b a n k s i t became n e c e s s a r y f o r t h e l e a d b a n k s 
t o o b t a i n b a s i c i n f o r m a t i o n a b o u t t h e d i s t r i c t s a l l o t e d 
t o them so as t o e n a b l e them t o f i n a l i s e s u i t a b l e schemes 
of a c t i o n . "For t h i s p u r p o s e commerc ia l banks w e r e 
d i r e c t e d t o c a r r y o u t q u i c k and i i r p r e s s i o n i s t i c i n i t i a l 
s u r v e y s of r e s o u r c e s and p o t e n t i a l i t i e s of t h e d i s t r i c t s 
a l l o t e d to them. 
By 197 3-7 4 s u r v e y s h a d b e e n comple t ed i n 380 d i s t -
r i c t s t o be c o v e r e d u n d e r l e a d b a n k s scheme. As a f u r t h e r 
s t e p / some b a n k s had c a r r i e d o u t i n de^/th s t u d i e s of 
l i m i t e d a r e a s v / i t h i n t h e d i s t r i c t and on t h e b a s i s of 
s u c h s t u d i e s , some deve lopmen t schemes have a l r e a d y 
beer? drs-.T. up j x r s p e c i f i c -ucrtlorr. 'TtKjt lead, j a n k s ^ a d 
1 . D e s a i / S .S .N, R u r a l Bank ing i n I n d i a , H ima laya 
P u b l i s h i n g House, 1983, p . 227 . 
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a l so cons t i tu ted comprising represen ta t ives of scheduled 
commercial banks and other f inanc ia l i n s t i t u t i o n s opera-
t i n g in the d i s t r i c t / Sta te Government Off ic ia l s , e tc , 
to help in ident i fy ing bankable sdTiemes/ in evolving 
methods for exchanging information about borrowers, 
lending to p r i o r i t y sec tors , e t c . 
Reserve Bank of India se t up a High Power Committee 
(HPC) in March 1976 to watch the overa l l progress of the 
Lead Bank Scheme and to i ssue guidel ines for the ef fec t ive 
functioning of the scheme. On the bas is of d i r ec t i ve s 
given by the HPC, the Lead Banks have to formulate d i s t r i c t 
c r e d i t plans (Z)CPs> for three years periods at a t ime. 
The d i s t r i c t c r ed i t plan i s to be a comprehensive nature 
and i s to i nd i ca t e credi t t a r g e t s for i n s t i t u t i o n a l c red i t 
agencies in the d i s t r i c t on a blockwise, sector-rwise, 
scheme-wise and bank-wise b a s i s . 
During 1978-79, the Government introduced the i n t e -
gra ted rura l development programme (IRDP) in order to 
l i f t the i d e n t i f i e d ta rge t groups above the poverty l i ne 
and create addi t ional employment oppor tuni t ies in the 
ru ra l a reas . Lead Banks were advised to prepare banking 
12 
plans , to a l l o c a t e r e s p o n s i b i l i t y of f inancing the 
i d e n t i f i e d bene f i c i a r i e s for d i f fe ren t a c t i v i t i e s 
among the p a r t i c i p a t i n g banks and in tegra t ing the 
same with the annual action p lans (AAPS). The Lead 
Banks have also been gi^en the r e spons ib i l i t y for p ro-
cessing and sanct ioning app l ica t ions of i nden t i f i ed 
bene f i c i a r i e s from the v i l l a g e s a l lo ted to them. 
Programmes incorporated in the d i s t r i c t c r e d i t plans 
have not alv:ays been successfully implemented e i t h e r 
because they were not t e s t ed for t h e i r f e a s i b i l i t y or 
for want of adequate i n f r a s t r u c t u r a l support and for\-;ard 
and backward l inkages . To ensure effect ive implementation 
of the lead bank scheme, the o f f i ce r s of RBI (Lead 
D i s t r i c t Officers) monitor the preparat ion and imple-
mentation of the d i s t r i c t c r e d i t plans more c lose ly . 
Lead Banks have to submit quar te r ly and annual repor t s 
t o the Department of Banking Operations of the Reserve 
Bank of India . Quarterly re turn i s for monitoring the 
implementation of the D i s t r i c t Credit Plans and the 
annual re turn i s for monitoring the performance in the 
recovery of advances. 
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The government and the RBI have attached the grea-
t S s t s ignif icance to the Lead Bank Scheme both for mobi-
l i s i n g f inancia l resources through out the banking system 
and for financing of development p ro jec t s in ru ra l and 
semi-urban areas in each d i s t r i c t . As at the end of 
Apri l 1989, the lead bank scheme covered a t o t a l number 
of 445 d i s t r i c t s of the country. All the publ ic sec tor 
banks including, Canara Bank/ are act ively involved in 
t he implementation and launching of Lead Bank Scheme, 
Under the Lead Bank Scheme Canara Bank v;as a l lo t ed 
twenty d i s t r i c t s including th ree d i s t r i c t s in Ut t a r 
Pradesh viz ; Agra/ Stah and Aligarh. Canara Bank i s 
expected to devote in tens ive a t t en t ion to the d i s t r i c t s 
a l l o t e d to i t , and provide leadership in i n i t i a t i n g or 
quickening t h e i r process of development. 
i<[y topic of study i s concerned with, *'A case study 
of Canara Bank in Aligarh D i s t r i c t " . So in the l i g h t 
of the above descr ipt ion i t becomes obligatory to study 
the problem, "A case study of Canara Bank in Aligarh 
D i s t r i c t " in many respectS/ espec ia l ly opening branches 
i n a l l important l o c a l i t i e s , providing maximum cred i t 
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f a c i l i t i e s for p r i o r i t y sec tors for develpment in the 
d i s t r i c t and mobil ising the savings of the people in 
the d i s t r i c t . 
The purpose of the present study i s to examine the 
way the lead bank providing finance to d i f ferent sec tors 
of the economy for alround development of the d i s t r i c t . 
Agricul ture forms the backbone of the d i s t r i c t 
economy. I t i s the source of l ive l ihood for about 68 
p e r cent of the labour force in the d i s t r i c t . Majority 
of the farmers are having small holdings of l e s s than 
one hec ta re . Farmers in Aligarh D i s t r i c t are indus t r ious 
and progress ive in nature . Implementation of the Intensive 
Area Development t^rogramme ClADF) has, fur ther , i nc i t ed 
the farmers in adopting new techniques. In fac t "Aligarh 
D i s t r i c t has got the d i s t i n c t i o n of having the highest 
production under agr icu l tu re in the whole s t a t e of U.P". 
/•ill these have created an exce l len t c redi t absorption 
p o t e n t i a l in the d i s t r i c t . I f bank c red i t i s provided 
to the small and needy farmers, i t w i l l , fur ther , give a 
f i l l i p to the ag r i cu l t u r a l production of the d i s t r i c t . 
Aligarh D i s t r i c t , endowed with r ich natural resources 
i s also one of the renovmed i n d u s t r i a l d i s t r i c t s of U.P. 
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I t i s £XSo famous for renov/ned craftmanship of the 
a r t i s a n s . .iMost of the places in the d i s t r i c t , except 
Aligarh and Hathras, are dominated by rural and cottac 
i n d u s t r i e s . A c t i v i t i e s l i k e , handlooms, locksmithy, c 
beadS/ coir v/orlis, po t t e ry , v/ood works, l ea the r v;orks, 
metal v.'crks are the sources through which ru ra l ;eople 
get employment, r a i s e production and improve t h e i r eco 
rr.ic conditions which in turn w i l l contr ibute a l o t to 
d i s t r i c t economy. So bank c r e d i t may play important r 
for the in tens ive development of these a c t i v i t i e s whic 
play a v i t a l ro le for the alround development of the 
d i s t r i c t . 
The l a s t but not l e a s t , are the t e r r i a r y a c t i v i t i 
under wr.ich providing bank c r e d i t to the needy and 
i n t e r e s t e d persons, c rea tes employment oppor tun i t i es t 
thtm, ra i ses the standard of l i v i n g of the weaker sect 
so tha t they may r e a l i z e themselves above the poverty 
I t i s che object ive of the j . resent study to show. 
how a l l tnese have in turn, paved the way for the 
f inanc ia l i n s t i t u t i o n s in general and the Canara Bank 
p a r t i c u l a r , to step in to meet the varying c r e d i t req' 
ments of d i f ferent sectors of the economy in a great 
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The p r e s e n t s t u d y t r i e s t o ansv^er t h e s e q u e s t i o n s . 
I n t h e c o u r s e of t h e s t u d y i t h a s b e e n r e s e a r c h e d t h a t 
i s 
w h a t / t h e way of p r o v i d i n g f i n a n c e by t h e Bank, t o 
d i f f e r e n t s e c t o r s o f t h e d i s t r i c t . F u r t h e r , i t h a s been 
s e a r c h e d o u t w h e t h e r t h e flov; o f c r e d i t goes t o t h o s e 
p e r s o n s who a r e a c t u a l l y n e e d i n g bank a s s i s t a n c e . I t 
h a s a l s o b e e n t r i e d t o know t h e u s e and e f f e c t of bank 
f i n a n c e i n t h e d i s t r i c t . D a t a from . t h e y e a r 1980-81 
t o 1988-89 h a v e b e e n t a k e n i n t o c o n s i d e r a t i o n f o r t h i s 
p u r p o s e . B e s i d e s , a s u r v e y of some v i l l a g e s h a s a l s o 
b e e n c o n d u c t e d . 
RESErikCH Pli^ T.-IGDOLOGY 
The method of r e s e a r c h f o l l o v ; e d d u r i n g t h e c o u r s e 
o f t h i s s t u d y was a n a l y t i c a l i n n a t u r e . The s t u d y examines 
t h e d a t a r e l a t i n g t o t h e s u b j e c t and deduced c e r t a i n 
r e l a t i o n s h i p s . The r e l e v a n t d a t a were c o l l e c t e d from 
s e c o n d a r y and p r i m a r y s o u r c e s . Thus t n e c o l l e c t e d d a t a 
w e r e t a b u l a t e d , a n a l y s e d and i n t e r p r e t e d i n c o n s o n a n c e 
w i t h t h e o b j e c t i v e s of Lhe p r e s e n t s t u d y , Siitrple m a t h e -
m a t i c a l t o o l „ i . e . , p e r c e n t a c j e method was f o l l o v ; e d t o 
draw c e r t a i n r e s u l t s d u r i n g t n e c o u r s e of s t u d y . 
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TrliJ PLrJ^ OF THE STUDY 
The f o l l o v r i n g c h a p t e r d e a l s v / i th t h e g e o g r a p h i c a l 
l o c a t i o n of A l i g a r h D i s t r i c t , i t s c l i m a t i c c o n d i t i o n s 
and t h e a d m i n i s t r a t i v e s e t u : ; . I t a l s o d e a l s v.-ith t h e 
i m p o r t a n c e of a g r c i u l t u r a l and i n d u s t r i e s i n t h e d i s t r i c t 
economy. Over and above a l l t h e s e , i t d e a l s w i t h t h e 
C a n a r a Bank a s a Lead Bank and zr.e o b j e c t i v e s of D i s t r i c t 
C r e d i t P l a n . 
C h a p t e r I I I e x i ? l a i n s t h e v a r i o u s b a n k a b l e schemes 
f a l l i n g u n d e r a g r i c u l t u r e and a l l i e d a c t i v i t i e s , v i l l a g e 
and c o t t a g e i n d u s t r i e s and t e r t i a r y s e c t o r a c t i v i t i e s . 
The c h a p t e r e x a m i n e s a l s o t h e methods of a s s e s s i n g c r e d i t 
demand f o r v a r i o u s schemes u n d e r d i f f e r e n t s e c t o r of 
t h e d i s t r i c t economy. 
C h a p t e r IV d e a l s w i t h t h e h i s t o r i c a l s k e t c h of t h e 
C a n a r a Bank, i t s p e r f o r m a n c e i n a l i g a r h D i s t r i c t i n 
m a t t e r s r e l a t e d t o b r a n c u ex_-.ansion, m o b i l i s a t i o n of 
s a v i n g s and oank l e n d i n g . I n r e g a r d t o bank l e n d i n g i t 
h a s been e>qDlained, v h a t i s t h e - e r c e n t a g e s h a r e of 
p r i o r i t y s e c t o r s a d v a n c e s i n t o t a l bank l e n d i n g . An 
a t t e m p t h a s a l s o b e e n m?de t o s u ^ r s t a n t i e t e t h e p e r f o n -
mance of Ca na ra Bank and i t s S p o n s o r e d A l i g a r h Gramin 
Bank u n d e r IRDP. 
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Chapter V examine the perfcrmance of Canara 
Bank end o ther na t iona l i sed and non-nat ional ised 
f inanc ia l i n s t i t u t i o n s in f inancing various schemes 
under p r i o r i t y s e c t o r s . I t deals v/ith the flow of 
c r e d i t to ag r i cu l tu re and a l l i e d a c t i v i t i e s , small 
and cottage i n d u s t r i e s and a c t i v i t i e s f a l l i ng under 
se rv ice sec to r . An attempt has also been made to 
dea l with the use and effect of bank c r e d i t . 
The l a s t chapter tha t i s the concluding chapter 
summarizes important findings of the study and puts 
f o r t h some important suggestions. 
CHAPTER I I 




A l i g a r h D i s t r i c t i s L o c a t e d a t t h e e x t r e m e n o r t h e r n 
p a r t of Agra D i v i s i o n a t a d i s t a n c e 86 Kms. from Agra . 
I t i s l o c a t e d be tween 27'* 2 9 ' and 28" 1 1 ' n o r t h l a t i t u d e 
and 77" 29 ' and 78* 3 8 ' e a s t l o M g i t u d e s . The t o t a l g e o -
g r a p h i c a l a r e a of t h e D i s t r i c t i s 50 28 sq.Kms . 
LAND OF SOIL 
The s u r f a c e of t h e d i s t r i c t i s l i k e a p l a t e a s a 
r e s u l t t h e r a i n w a t e r from n e a r b y d i s t r i c t o f Mathura and 
B u l a n d s h a h r f low i n t h e d i s t r i c t i s 'Domat and l i g h t 
Domat* ( i . e . / Loamy and Sandy Loamy) . The d i s t r i c t can b e 
d i v i d e d i n t o f i v e p a r t s on t h e b a s i c o f s o i l and c l i m a t e . 
N o t h e m P a r t . 
A t r o u l i , B i j o u l i and G a n g i r i b l o c k s f a l l w i t h i n t h i s 
p a r t . The s o i l i s l i g h t Domat, 
1 . C a n a r a Bank, D i s t r i c t C r e d i t P l a n 1983-85 , A l i g a r h , P , 1 
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EASTERN PART 
T h i s p a r t c o m p r i s e s Akrabad / S i k a n d r a Rao and 
Hassayan b l o c k s . The s o i l i s Domei: and M a t i y a r Domat 
( c l a y Loamy S o i l ) . Wa te r l e v e l i n t h i s p a r t i s h i g h , 
w i t h t h e r e s u l t t h e r e i s p r o b l e m of a l k a n i t y i n t h e s o i l . 
CENTRAL PART 
D h a n i p u r , J a w a h and Lodha b l o c k s f a l l w i t h i n t h i s p a r t . 
The s o i l i n t h t s p a r t i s 'Domat and l i g h t Domat*. Some i s 
a f f e c t e d w i t h t h e p r o b l e m o f ' U s a r Land* due t o w a t e r l o g i n g . 
WESTERN PART 
Gonda, C h a n d a u r i , T a p p a l and K h a i r b l o c k s f a l l w i t h i n 
t h i s p a r t and i s a f f e c t e d by e x c e s s s a l t i n t h e s o i l . 
SOUTHERN PART 
Ig l a s / Mursan, Huthras and Sasni blocks f a l l within 
t h i s p a r t . The s o i l i s 'Domat'. Ground water i s ava i lab le 
in abundance in t h i s p a r t . 
The d i s t r i c t does not o f f e r m--ch scope, worth mentio-
ning* in respect of mineral weal th , 'Reh* found i n ce r t a in 
p a r t s of the d i s t r i c t i s used for c lass work. 
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CLIMATE AND RAINFALL 
The d i s t r i c t e j 5 ) e r i e n c e s t h e e x t r e m e of b o t h h o t 
and c o l d w e a t h e r which i s n o r m a l l y p r e v a i l i n g i n n o r t h e r n 
p a r t of t h e c o u n t r y . 
The normal r a i n f a l l i n t h e d i s t r i c t i s 77 3mm. About 
80 p e r c e n t of t h e r a i n f a l l i s e j q s e r i e n c e d d u r i n g t h e 
month of December and J a n u a i r y . Dependence on n a t u r a l r a i n s 
f o r a g r i c u l t u r a l o p e r a t i o n s i s r i s k y . 
FOREST 
The a r e a u n d e r f o r e s t i s n e g l i g i b l e a s compared t o 
t o t a l a r e a o£ t h e d i s t r i c t . At t h e end of t h e y e a r 
2 
1986-87 t o t a l a r e a u n d e r f o r e s t was 808 h e c t a r e s . 
ADMINISTRATIVE SET UP 
F o r t h e p u r p o s e of a d m i n i s t r a t i o n t h e d i s t r i c t i s 
d i v i d e d i n t o S i x T e h s i l and s e v e n t e e n b l o c k s . T h e r e a r e 
171 'Nyaya P a n c h a y a t ' . T o t a l number of v i l l a g e s i n t h e 
d i s t r i c t i s 1769 of which 1717 a r e i n h a b i t e d and r e m a i n i n g 
5 2 u n i n h a b i t e d . T o t a l number o f town a r e a s a r e 15 w h i l e 
1. Canara Bank, D i s t r i c t Credit Plan 83-85, Aligarh, P. 2 
2. Canara Bank, D i s t r i c t Credit Plan 89-90, Aligarh, P. 2 
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Nagar Pal ikas are 4. Tahsil and blocks are given as below, 
Tehsils Blocks 
1, Dhanipur 
1. Koil 2. Jawah 
3. Lodha 
1. Khair 
2. Khair 2. Chandausi 
3. Tappal 
1. Gonda 
3 ' ^9lss 2. I g l a s 
1. Hathras 
4. Hathras 2. Mursah 
3. Sasni 
1. Sikandra Rao 
5. Sikandara Rao 2. Hassayan 
3. Akrabad 
1. Atroul i 




T o t a l p o p u l a t i o n o f t h e d i s t r i c t a s p e r 1981 c e n s u s 
i s 25.7 5 l a k h s a p p r o x i m a t e l y , of v;hich 13 .99 l a k h s (54.33%) 
a r e men and 1 1 . 7 6 l a k h s (45.67%) a r e women. R u r a l and 
u r b a n p o p u l a t i o n i n t h e d i s t r i c t i s 1 9 . 8 3 l a k h s (77%) and 
5 .7 2 l a k h s (23%) r e s p e c t i v e l y . T o t a l p o p u l a t i o n of 
s c h e d u l e C a s t e and T r i b e s i s 5 .79 l a k h s which i s a p p r o x i -
m a t e l y 22.48% of t h e t o t a l p o p u l a t i o n . •'" 
TRANSPORT AND COI^JMUNICATION 
The d i s t r i c t i s b e n e f i t e d b o t h by Road T r a n s p o r t and 
R a i l w a y T r a n s p o r t . 
The d i s t r i c t i s b e n e f i t e d by t h r e e s t a t e h i g h w a y s 
p a s s i n g t h r o u g h t h e d i s t r i c t v i z ; D e l h i , Kanpur , P i l i b h i t -
B h a r a t p u r C h a n d a u s i T a h a k p u r - K o t e Road. I h e t o t a l l e n g t h of 
r o a d m i l e a g e i n t h i s c a t e g o r y i s 2 0 7 . 3 Kms. I n a d d i t i o n 
t o t h i s t h e r e a r e 898 Kms. main d i s t r i c t r o a d s . B e s i d e , 
t h e r e a r e 254 Kms. o f r u r a l r o a d s Only 300 v i l l a g e s a r e 
c o n n e c t e d by P a c c a r o a d s . I t i s e x p e c t e d t h a t many more 
v i l l a g e s w i l l be c o n n e c t e d by P a c c a r o a d s i n t h e y e a r s 
2 
t o come. 
1. Canara Bank, Annual Action Plan 1»87, Aligarh, P. 2 
2. Canara Bank District Credit Plan 1989-90, Aligarh,P. 2 
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As f a r as r a i lway t r a n s p o r t i s concerned no irrprove-
ment i n network of r a i l w a y s i n t h e d i s t r i c t - t w a s p lanned 
dur ing the VI and VII P l ans p e r i o d . Hence i t remains i n i t s 
o r i g i n a l p o s i t i o n . 
To ta l number of Pos t Of f i ce s i n t h e d i s t r i c t i n 1985 
v/as 485 i n number. In a d d i t i o n t o t h i s t h e r e a r e 94 
Telegraph Of f i ce s i n d i f f e r e n t p a r t s of t h e d i s t r i c t . I t 
i s expected t h a t p o s t a l s e r v i c e s w i l l improve i n t h e 
d i s t r i c t i n t h e cornxng y e a r s . 
MEDICAL FACILITIES 
The d i s t r i c t enjoys t h e b e n e f i t of the r epu ted 
Gandhi Eye H o s p i t a l which t a k e s c a r e of the eye p a t i e n t s 
of t h e d i s t r i c t and o u t s i d e p l a c e s . In a d d i t i o n to t h i s 
medical c o l l e g e under AMU and Malkhan Singh H o s p i t a l 
under Government c o n t r o l p r o v i d e medical f a c i l i t i e s to 
t h e p a t i e n t s a t A l iga rh . 
However, medical f a c i l i t i e s i n r u r a l a r e a s a re not 
adequate and r e q u i r e improvement, 
1. Canara Bank^ D i s t r i c t C r e d i t P l an 1989-90, Al igarh , P . 3 
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EDUCATION 
A l i g a r h i s c o n s i d e r e d t o b e an i n p o r t a n t c e n t r e f o r 
e d u c a t i o n a l f a c i l i t i e s . S t u d e n t s from d i f f e r e n t p a r t s of 
t h e c o u n t r y a s w e l l a s from v a r i o u s c o u n t r i e s come t o 
A l i g a r h f o r h i g h e r e d u c a t i o n a t t h e A l i g a r h Muslim U n i -
v e r s i t y . 
I n a d d i t i o n t o t h e Muslim U n i v e r s i t y t h e r e a r e s i x 
d e g r e e c o l l e g e s , 140 i n t e r c o l l e g e s , 559 S e n i o r B a s i c 
S c h o o l s and 1418 J u n i o r B a s i c S c h o o l s i n t h e d i s t r i c t . 
As p e r 1981 c e n s u s , t h e l i t e r a c y r a t e i n t h e d i s t r i c t i s 
25 p e r c e n t wh ich i s , i n d e e d , l o w . 
AGRICULTURAL PROFILE 
A g r i c u l t u r e o c c u p i e s t h e p r o m i n e n t p l a c e i n t h e 
economy of t h e D i s t r i c t . N e a r l y 77 p e r c e n t of t h e 
t o t a l p o p u l a t i o n of t h e d i s t r i c t l i v e s i n r u r a l a r e a s and 
68 p e r c e n t o f t h e t o t a l l a b o u r f o r c e i n t h e d i s t r i c t i s 
e n g a g e d i n a g r i c u l t u r a l a c t i v i t i e s . I n f a c t A l i g a r h 
d i s t r i c t h a s g o t t h e d i s t i n c t i o n of h a v i n g t h e h i g h e s t 
2 
p r o d u c t i o n u n d e r a g r i c u l t u r e i n t h e whole s t a t e o f U . P . 
1. Canara Bank, D i s t r i c t Credit Plan 1983-85, Aligarh,P.6 
2. Canara Bank, D i s t r i c t Credi t Plan 1^89-90, Aligarh,P. 5 
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IRRIGATION 
The d i s t r i c t e n j o y s t h e b e n e f i t of a l l t h e t h r e e 
s o u r c e s of i r r i g a t i o n v i z , r i v e r s , c a n a l s and g r o u n d 
w a t e r . T o t a l l e n g t h of c a n a l s i n t h e d i s t r i c t i s 1304 
Kms. I n a d d i t i o n t o t h i s , t h e r e a r e 701 Government t u b e -
w e l l s , 29588 p r i v a t e t u b e w e l l s and 20511 p u t n p s e t s e t c i n 
u s e . 
F o l l o w i n g m a j o r i r r i g a t i o n p r o j e c t s a r e u n d e r v a r i o u s 
s t a g e s of i m p l e m e n t a t i o n i n t h e d i s t r i c t , 
PARALLEL LOWER GANGA PROJECT 
T h i s p r o j e c t a t t h e e s t i m a t e d c o s t of Rs, 4 5 . 1 c r o r e s 
was t o be c o m p l e t e d by t h e end of 198 2 . I t i s q u i t e l i k e l y 
t h a t t h e b e n e f i t of t h e p r o j e c t may n o t r e a c h t h e p e o p l e 
o f A l i g a r h f o r a n o t h e r 3 o r 4 y e a r s . 
RAM G/ANGA PROJECT 
The Ram Ganga P r o j e c t a u t h o r i t i e s h a v e o p e n e d s e p a r a t e 
o f f i c e i n A l i g a r h and t h e y h a v e u n d e r t a k e n t h e work i n 
S i k a n d r a Rao, Akrabad , S a s n i b l o c k s e t c , Tti^e a u t h o r i t i e s 
1 . C a n a r a Bank, D i s t r i c t C r e d i t P l a n 1989-90 , A l i g a r h , ? , 6 
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aim a t p r o v i d i n g b e t t e r i r r i g a t i o n f a c i l i t i e s t h r o u g h 
c o n s t r u c t i o n of P a c c a c h a n n e l s i n t h e command a r e a of 
t h e c a n a l s . 
MftDHYA GANGA PROJECT 
The p r o j e c t was l i k e l y t o b e comple ted by 1983 a t 
t h e e s t i m a t e d c o s t of Rs. 66 c r o r e s . The work on t h i s 
p r o j e c t i s s t i l l i n p r o g r e s s and i t h a s t h r o w n open 
a v e n u e s f o r employment . 
With a l l t h e s e i r r i g a t i o n f a c i l i t i e s , t h e d i s t r i c t 
h a s i t s 90% p a r t a s i r r i g a t e d . 
INDUSTRIAL PROFILE 
A l i g a r h i s o n e of t h e r enowned i n d u s t r i a l d i s t r i c t s 
i n U t t a r P r a d e s h . I n d u s t r i a l l y t h e name ' A l i g a r h ' i s 
v i r t u a l l y a synonym f o r " L o c k s * . I n a d d i t i o n t o Locks , 
t h e i n d u s t r i a l a c t i v i t i e s such a s m a n u f a c t u r e of b u i l d i n g 
f i t t i n g m a t e r i a l s , c a r p e t s , e l e c t r i c a l e q u i p m e n t s , l i g h t 
e n g i n e e r i n g , g l a s s b e a d s and o t h e r m e t a l p r o d u c t s a r e 
w o r t h - m e n t i o n i n g . I n r e c e n t p a s t t h e d a i r y i n g i n d u s t r y 
h a s a l s o d e v e l o p e d i n t h e d i s t r i c t . Under t h e New 
I n d u s t r i a l P o l i c y of t h e Government e n p h a s i s t o d e v e l o p 
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s m a l l and t i n y i n d u s t r i a l u n i t s p a r t i c u l a r l y i n r u r a l 
a r e a s , h a s b e e n e n v i s a g e d . T h e r e ^ a b o u t 1608 R e g i s t e r e d 
Smal l i n d u s t r i a l u n i t s i n t h e D i s t r i c t i n which 18226 
p e r s o n s a r e e n g a g e d . A l i g a r h D i s t r i c t h a s l o t of p o t e -
n t i a l f o r f a s t deve lopmen t of i n d u s t r i e s . D e t a i l s of 
R e g i s t e r e d S m a l l S c a l e U n i t s a r e a s u n d e r . 
1 . Locks 145 
2 . B u i l d i n g F i t t i n g s 135 
3 . G l a s s I n d u s t r i e s l l S 
4 . A g r i c u l t u r a l I m p l e m e n t s 90 
5 . Dal M a n u f a c t u r e 9 2 
6 . Soap and S i l i c a t e 52 
7o O i l M i l l s 50 
8 . M e d i c i n e and C h e m i c a l s 55 
9 , P r i n t i n g and S t a t i o n e r y 50 
1 0 . ca^emical Coa l 50 
1 1 . E l e c t r i c a l Goods 45 
1 2 . Wood and S t e e l F u r n i t u r e 26 
1 3 . Rubber and P l a s t i c 26 
1 4 . Mechanic o r jobwork 90 
1 5 . E l e c t r o p l a t i n g 21 
1 6 . Br i ck K i l n 30 
1 7 . Cand le Making 226 
1 8 . O t h e r s 300 
1608 
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LEAD BANK SCriKME, ALIGARH 
As, i t h a s been ciLscussed i n t h e i n t r o d u c t o r y 
c h a p t e r t h a t ' L e a d Bank Scheme* came i n t o e x i s t e n c e i n 
December 1969 , Under t h e scheme a l l t h e d i s t r i c t s i n t h e 
c o u n t r y a r e a l l o c a t e d among t h e p u b l i c s e c t o r b a n k s and 
some p r i v a t e s e c t o r b a n k s . The scheme was t o g i v e a 
c o n c r e t e s h a p e t o t h e i d e a of t h e a r e a app roach f o r 
d e v e l o p m e n t of c r e d i t b a n k i n g f a c i l i t i e s . I n each of t h e 
d i s t r i c t s t h e r e s p e c t i v e l e a d bank i s e x p e c t e d t o p l a y 
t h e r o l e of c o n s o r t i u m l e a d e r among t h e banks o p e r a t i n g 
i n t h e d i s t r i c t i n m a t t e r s r e l a t i n g t o i d e n t i f i c a t i o n of 
p r o s p e c t i v e c e n t r e s f o r o p e n i n g o f b r a n c h e s , m o b i l i s a t i o n 
o f d e p o s i t s , i d e n t i f i c a t i o n of p r o s p e c t i v e p r o d u c t i v e 
a c t i v i t i e s and e x t e n s t i o n of a d e q u a t e c r e d i t t o h e l p 
i n t e n s i v e u t l i s a t i o n of t h e economic p o t e n t i a l i t i e s of 
t h e c o n c e r n e d d i s t r i c t s . 
A l i g a r h D i s t r i c t , endowed w i t h r i c h n a t u r a l r e s o u r -
w i t h . 
c e s , / i n d u s t r i o u s and p r o g r e s s i v e n a t u r e of t h e f a r m e r s , 
was a l l o t e d t o Cana ra Bank w h e r e i t had been e n t r u s t e d 
w i t h a l l t h e r e s p o n s i b i l i t i e s o f a l e a d b a n k . 
BANK 
CANARA BANK, LEAD .OF ALIGARH DISTRICT 
Canara Bank, t h e l e a d Bank, s t a r t e d f u n c t i o n i n g i n 
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Aligarh D i s t r i c t by opening i t s f i r s t branch on 12th 
Apri l , 1971. Under the scheme t h i s Bank was a l l o t e d 
18 d i s t r i c t s throughout the country including three 
d i s t r i c t in Ut ta r Pradesh i . e . , Agra, Etah and Aligarh. 
I t s two fold objec t ives in the d i s t r i c t were massive 
mobil isat ion of r u r a l deposi ts and stepping up of banks 
lending to the weaker sect ions in the d i s t r i c t . 
On the request of the Bank (Head Office Bangalore), 
the 'Lead Bank Survey Report' was prepared by Prof. Sami 
Uddin, an eminent scholar, p re sen t ly the Chairman, 
Department of Commerce, Aligarh hiuslim Univers i ty , 
Aligarh. This Report was publ ished by The Head Office of -
the Bank. After completing the survey of the d i s t r i c t , 
the bank followed the guidel ines of the Reserve Bank of 
India and adopted the s t ra tegy of the prepara t ion of 
' D s t r i c t Credit P lan ' which was to be prepared for three 
years period, i n order to help acce lera te economic deve-
lopment of the d i s t r i c t in an order ly manner. 
The f i r s t round of d i s t r i c t c red i t plan was prepared 
for the per iod 1977-79 which was, only, for gaining 
experience and had no importance in the development of 
the d i s t r i c t . The second and t h i r d rounds of d i s t r i c t c red i t 
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p l a n were f o r m u l a t e d f o r t h e p e r i o d 1980-82 and 
1983-85 r e s p e c t i v e l y . 
The f o u r t h round of d i s t r i c t c r e d i t p l a n which was 
due t o be f o r m u l a t e d f o r t h e p e r i o d 1986-88 , a c t u a l l y , 
was f o r m u l a t e d f o r t h e p e r i o d 1 9 8 8 - 9 0 , which c o v e r s t h e 
r e m a i n i n g t h r e e . y e a r s of S e v e n t h F i v e y e a r P l a n , The 
p r e s e n t D i s t r i c t C r e d i t P l a n i s q u i t e u n i q u e i n n a t u r e 
a s t h e same i s t h e c o n s o l i d a t i o n of v i l l a g e / b r a n c h c r e d i t 
p l a n s p r e p a r e d by a l l Bank b r a n c h e s i n t h e d i s t r i c t f i r s t 
a g g r e g a t e d a t Block l e v e l t o form t h e Block C r e d i t p l a n 
and t h e n a t D i s t r i c t l e v e l t o form t h e D i s t r i c t C r e d i t 
P l a n , a s p e r , t h e g u i d e l i n e s u n d e r S e r v i c e Area Approach 
o f R e s e r v e Bank o f I n d i a , wh ich was b e i n g i m p l e m e n t e d from 
1^^ ; ^ r i l , 1989 . 
The D i s t r i c t M a g i s t r a t e and t h e Chief Development 
O f f i c e r h a v e p r a i s e d t h e w o r k i n g of t h e Bank a s l e a d 
Bank of A l i g a r h D i s t r i c t . 
RESERVE BANK OF INDIA AXD THE LEAD BANK SCx-JEME 
Ci) R e s e r v e Bank of I n d i a h a s a p p o i n t e d Lead D i s t r i c t 
O f f i c e r t o e n s u r e t h a t t h e D i s t r i c t C o n s u l t a t i v e M e e t i n g / 
S t a n d i n g Commit tee M e e t i n g s e t c . a r e c o n d u c t e d a t a 
r e g u l a r i n t e r v a l s . One Lead D i s t r i c t O f f i c e r h a s been 
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a l l o t t e d t o t h r e e o r f o u r d i s t r i c t s . 
( i i > Lead D i s t r i c t O f f i c e r s h o u l d e n s u r e h i s p a r t i c i p a t i o n 
i n a l l t h e DCC/Standing Commit tee M e e t i n g s , T h i s c r e a t e s 
s e n s e of a w a r e n e s s among p a r t i c i p a t i n g a g e n c i e s u n d e r Lead 
Bank Scheme. 
( i i i > Lead D i s t r i c t O f f i c e r s h o u l d e n s u r e t h a t a l l t h e 
p o l i c i e s / g u i d e l i n e s i s s u e d by R e s e r v e Bank of I n d i a a r e 
p r o p e r l y u n d e r s t o o d and f o l l o w e d by v a r i o u s p a r t i c i p a t i n g 
a g e n c i e s . 
( i v ) Lead D i s t r i c t O f f i c e r s h o u l d e n s u r e t h a t v a r i o u s 
r e t u r n s i n t r o d u c e d by R e s e r v e Bank of I n d i a on i m p l e m e n t -
a t i o n of D i s t r i c t C r e d i t P l a n a r e s u b m i t t e d by p a r t i c i p a t i n g 
b a n k s w e l l i n t i m e t o R e s e r v e Bank of I n d i a w i t h copy t o 
Lead Bank, 
Cv) Keep a l a i s o n w i t h b a n k s a n a Government f u n c t i o n a r i e s 
i n t h e d i s t r i c t . 
RESPONSIBILITIES OF CANARA BANK AS LEAD BAl^ OF THE 
DISTRICT 
Cana ra Bank, t h e Lead Bank, h a s t o f u l f i l t h e 
2 
f o l l o w i n g r e s p o n s i b i l i t i e s a s Lead Bank of t h e D i s t r i c t . 
1. Canara Bank, D i s t r i c t Credit Plan 1983-85, Aligarh, p , l l 7 , 
2. I b id . , p . 117. 
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1. The Bank wi l l be responsible for carrying out a l l 
the r e s p o n s i b i l i t i e s en t rus ted to i t under the Lead 
Bank Scheme. 
2. Will function as a p i v o t a l point between the bank 
branches functioning in the d i s t r i c t on one hand and 
Government Off ic ia l s in the d i s t r i c t and blocks on 
the o the r . Lead Bank should i n t eg ra t e the a c t i v i t i e s 
of d i f fe ren t agencies engaged in the developmental 
task of the d is t r i f s t , 
3. To convene D i s t r i c t Consul tat ive Committee and Standing 
Committee Meetings. To record minutes of these meetings 
and take proper follow up act ion on the decision taken 
in the meetings. 
4 . To prepare pe r iod ica l ly a review of perfonnance of 
various p a r t i c i p a t i n g i n s t i t u t i o n s and present the 
same before D i s t r i c t Consul tat ive Committee/Standing 
Committee Meetings. This review wi l l provide in for -
mation on implementation of D i s t r i c t Credit Plan, 
deposi ts , advances, p r i o r i t y sector advances, DRI 
advances and de t a i l s of performance under various 
Government sponsored schemes. 
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5. Will e f fec t ive ly monitor the implementation of 
D i s t r i c t Credit Plan and take such steps as necessary 
to co l l ec t the required informotion from p a r t i c i p a -
t ing agencies. To resolve the problems in implemen-
t a t ion of D i s t r i c t Credit Plan by taking up the 
matter f i r s t at d i s t r i c t leve l and i f not solved then 
at a S ta te l eve l / r eg iona l l eve l e t c , 
6 . To formulate D i s t r i c t Credi t PlaiVAnnual Action Plans 
e t c . as per the guidel ines issued by Reserve Bank of 
Ind ia . 
7 . To c o n d u c t e v a l u a t i o n s t u d i e s from t i m e t o t i m e on 
p r o g r e s s of v a r i o u s s c h e m e s , o p e r a t i n g i n t h e 
d i s t r i c t which d i r e c t e d t o do s o , 
DISTRICT CONSULTATIVE COMI-gTT£E/STAI\DING COMMITTEE 
The f u n c t i o n s of t h e Commit tee would i n t e r a l i a 
c o v e r s t h e f o l l o w i n g : 
( i > l o e n t i f y t h e f e a s i b i l i t y f o r m u l a t i n g new b a n k a b l e 
schemes and a s s i s t i n g i n t h e r e v i e w of t h e D i s t r i c t 
C r e d i t P l a n s . 
1 . C ana ra Bank, D i s t r i c t C r e d i t P l a n , 1983 -85 , A l i g a r h , 
p . 118. 
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( i i ) Looking i n t o the quest ion of a v a i l a b i l i t y of 
necessary i n f r a s t r u c t u r a l f a c i l i t i e s and supply 
of inputs e t c . for the scheme, 
( i i i ) Examining the factors inpeding the flow of c red i t 
under any of the schemes. 
(iv) Making suggestions for r a t i o n a l i s a t i o n of loaning 
p o l i c i e s and procedures of f inancia l i n s t i t u t i o n s . 
(v> Looking i n t o the problems concerned with end use 
of c r e d i t and recovery of dues. 
(vi> Devising vjays and means to ensure proper coordination 
among a l l the concerned agencies, 
( v i i ) Following up closely the decision taken at the DCC 
ensuring pronpt submission of data e t c . 
In shor t , i t i s urged tha t the standing Committee 
should function as a Committee of the D i s t r i c t Consultative 
Committee to look a f t e r the d e t a i l s of prepara t ion and 
implementation of the D i s t r i c t Credit Plans, I t should 
meet as frequently as required, preferably once in a. month 
with Lead Bank as the Convener, The reports of the Committee 
should be considered at the D i s t r i c t Consultat ive Committee 
Meetings.\/ 
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OBJECTIVES OF DISTRICT CREDIT PLAIo 
The o b j e c t i v e of t h e D i s t r i c t Cred i t P l an formulated 
unde r t h e Lead Bank Scheme i s t o guide the c r e d i t i n s t i t u -
t i o n s i n t h e d i s t r i c t to deploy t h e i r c r e d i t i n such a 
manner t h a t they w i l l have t h e maximum impact on t h e deve-
lopment of t h e d i s t r i c t and a t t h e same t ime b e n e f i t on 
i n c r e a s i n g p r o p o r t i o n of t h e wea'^er sectioTiS of t h e s o c i e t y . 
The Cred i t Plan^ t h u s , mainly seeks to i n d i c a t e t h e scope 
f o r t h e development of v a r i o u s t^'pes of economic a c t i v i t i e s 
which can be f inanced by c r e d i t i n s t i t i t o n s / wi th an emphasis 
on i n c r e a s i n g t h e o p p o r t u n i t i e s for t h e weaker s e c t i o n s i n 
p a r t i c i p a t i n g in t h e p r o c e s s of development. 
Thus, t h e o b j e c t i v e s of D i s t r i c t C red i t P l an a r e the 
same as t h o s e of t h e Na t iona l P l ans (Five Year P lans ) with 
i t s emphasis on e l i m i n a t i o n of pover ty , c r e a t i n g c o n d i t i o n s 
f o r f u l l enployrmnt and s a t i s f a c t i o n of b a s i c needs thanigh 
economic expans ion, t e c h n o l o g i c a l development and adoption 
of e f f e c t i v e promot iona l measures ro r a i s e p r o d u c t i v i t y and 
incomes of t h e p o o r e r s e c t i o n s . In o r d e r t o ach ieve t h e s e , 
i t i s neces sa ry t o ' f u r t h e r improve c o o r d i n a t i o n between 
Government development programmes and Bank l e n d i n g and 
l i n k I n s t i t u t i o n a l C r e d i t a s s i s t a n c e with i n f r a s t r u c t u r a l 
and o t h e r s t e p s t aken by Governmenr for promoting ba lanced 
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development of d i f fe ren t communtiy development blocks. 
The fourth round of D i s t r i c t Credit Plan i s , therefore , 
expected to ensure adequate flow of c red i t a s s i s t ance , 
under the Service Area Approach, for a rea-speci£ ic bankable 
1 
schemes , e s p e c i a l l y f o r c a p i t a l d e f i c i t a r e a s . 
DIRECTIVES OF RESERVE BANK OF INDIA 
The b a n k s h a v e t o o b s e r v e v a r i o u s d i r e c t i v e s and 
norms l a i d down by t h e Government of I n d i a / R e s e r v e Bank 
of I n d i a w h i l e p l a n n i n g dep loyraen t of t h e i r f u n d s . The 
2 
d i r e c t i v e s now i n o p e r a t i o n a r e a s f o l l o w s s 
( i > A l e v e l o f 40 p e r c e n t o f t o t a l l e n d i n g t o p r i o r i t y 
s e c t o r s h o u l d be m a i n t a i n e d . 
C i i > D i r e c t f i n a n c e t o a g r i c u l t u r e and a l l i e d a c t i v i t i e s 
s h o u l d c o n t i n u e t o b e m a i n t a i n e d a t t h e l e v e l of 16 
p e r c e n t of t o t a l a d v a n c e s . 
( i i i > A d v a n c e s t o weake r s e c t i o n s ( i . e . s m a l l and m a r g i n a l 
f a r m e r s , s h a r e c r o p p e r s , t e n a n t f a r m e r s , l a n d l e s s 
l a b o u r e r s , a r t i s a n s , v i l l a g e and c o t t a g e i n d u s t r i e s , 
IRDP b e n e f i c i a r i e s and b o r r o w e r s b e l o n g i n g t o SC/ST) 
s h o u l d be m a i n t a i n e d a t a l e v e l of 10 p e r c e n t of n e t 
bank c r e d i t . 
1. Canara Bank, D i s t r i c t Credit Plan, 1988-90, Aligarh, 
p . 1. 
2. I b i d . , p . 1. 
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^i"^) Advances granted under the DRI Scheme should form 
one pe r cent of the t o t a l advances outstanding as 
a t the end of the previous year, at l e a s t 40 per 
cent of such advances should go to SC/ST borrowers 
and at l e a s t two-thirds of DRI advances should be 
provided through ru ra l and semi-urban branches, 
(v> A c r e d i t deposit r a t i o of 60 per cent should be 
a t ta ined in respect of semi-urban and rura l branches 
respec t ive ly . 
(vi> Special a t t en t ion should be paid to the c r ed i t needs 
of SC/ST under special component plan and t r i b a l sub-
plan scheme should be prepared for them. 
Within the framework of these d i r ec t ives , the a c t i -
v i t i e s l i s t e d in the 20 point economic programme , 1986 
announced by the Government of Ind ia should be taken in to 
account for according p r i o r i t y while preparing schemes 
for inc lus ion in D i s t r i c t Credit Plan 1988 - 90. 
All publ ic sector banks are required to se t up 
separate c e l l s for monitoring c r e d i t flov/ to minor i t i e s . 
The Government of India have i d e n t i f i e d ce r t a in d i s t r i c t s 
i n the country having concentrat ion of minority communities 
and the Lead Banks in these d i s t r i c t s have been advised to 
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p u b l i c i s e among t h e minor i ty comKiunities v a r i o u s 
jyrogrammes of bank c r e d i t and a l s o to p r e p a r e s u i t a b l e 
schemes for f i n a n c i n g them and appo in t an o f f i c e r exc lu -
s i v e l y to look a f t e r problems r e l a t i n g to c r e d i t flow to 
them. 
In p a r t i c u l a r » a s s i s t a n c e to be p rov ided under 
c e r t a i n s p e c i a l programmes, i . e . IRia?, self-errployment 
programmes f o r urban poor (SEPUP) have to be taken no te 
of i n the D i s t r i c t C r e d i t P l a n s . 
SCOPE 
Luring t h e Seventh F ive Year Flan emphasis has been 
l a i d on t h e ba l anced development of t h e s t a t e fo r i n c r e a s e d 
p ' roduct ion , h i g h e r p r o d u c t i v i t y and employment* P r i o r i t y 
i s a l so given t o e r a d i c a t e p o v e r t y , t o so lve the problon 
of economical ly weaker pe r sons p a r t i c u l a r l y the SC, ST, 
l a n d l e s s l a b o u r e r s and marginal and small f a rmers . The 
main t h r u s t i s given on t h e e l e v a t i o n of r u r a l masses above 
t h e pover ty l i n e and p r o v i d i n g them with socio-economic 
j u s t i c e . Emphasis a l so l a i d on zhe h i g h e r p r o d u c t i o n from 
a g r i c u l t u r a l and a l l i e d a c t i v i t i e s and o t h e r p r i o r i t y s e c -
t o r s which form t h e b a s i s of development of t h e a r e a which 
i s p redominan t ly having an a g r i c u l t u r a l b a s e . 
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For the development of any ac t iv i ty , the supply 
of c red i t i s one of the foremost component which plays 
a decisive ro le in accomplishing the task. The banks 
have, therefore , a very important ro le to play i n the 
development of various sec to r s of economy by providing 
necessary f inancia l ass i s tance for various economic a c t i -
v i t i e s in the d i s t r i c t in general and the ru ra l areas in 
p a r t i c u l a r . Banks have been conscious to play t he i r p a r t 
ac t ive ly towards financing var ious rural development a c t i -
v i t i e s by providing c red i t for economically v iab le schemes 
which generate addit ional employment in the ru ra l areas and 
c r e a t e extra income. The Lead Bank of the Aligarh D i s t r i c t 
a l so other banks are conscious of t h e i r r e s p o n s i b i l i t i e s in 
t l i i s respect . 
However, we find tha t development under the various 
sec to r s of economy, considering the po ten t i a l of the area, 
na tu ra l reso- rces , i n f r a s t r u c t u r e ! f a c i l i t i e s , human resour-
ces e t c . have not been ful ly conceived v/ith the r e s u l t t ha t 
the c red i t made avai lable for various schemes under p r io r i ty 
sec tor has not yie lded the des i red r e s u l t s . Many of the 
schemes envisaged under the poverty a l l ev i a t i on programme fox 
the benef ic ia r ies v/ere not v i ab l e to generate su f f i c i en t 
income to r a i s e the b e n e f i c i a r i e s above the poverty l i n e . 
The loan recovery r a t i o was not good in ce r ta in cases which 
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i s not des i rab le for the proper economic development, 
Thes« observat ions of the banks have been subs tan t i a t ed 
by di f ferent evaluat ion s tud ies made by various Government 
and semi-Government agencies and nat ional o rganisa t ions 
l i k e . Reserve Bank of India, NABARD e t c . Financing agencies 
have, therefore , considered t h a t f inancia l investments 
made by them, on development schemes can y i e ld b e t t e r resul ts 
only i f these are backed by a souund plan formulation based 
on land resources, human s k i l l s , local needs and supported 
by effect ive i n f r a s t r u c t u r e f a c i l i t i e s and administering i t 
with pe r iod ica l monitoring on continuing b a s i s . 
The Community Development Block i s the Unit for 
development i n the d i s t r i c t . The p r i o r i t i e s for programmes 
under d i f fe ren t sec tors vary from one Block to another. As 
such, plan formulation at the d i s t r i c t level have to take 
i n t o account a l l p r i o r i t y sector schemes based on sec tora l 
p r i o r i t i e s for each block apart from suggesting su i t ab le 
and economically viable a c t i v i t i e s for the benef i t of the 
weaker sect ions of the soc ie ty . 
Thus, the scope of the D i s t r i c t Credit Plan can be 
elucidated in short as below: 
1. Canara Bank, D i s t r i c t Credit Plan 1988-90, Aligarhvp.4, 
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(a) The Plan aims to prepare develqpment-cum-
investment p ro jec t s to be financed by commercial 
banks and other f inanc ia l i n s t i t u t i o n s based on 
ava i lab le local resources and human s k i l l s . The 
Plan takes in to account the present i n f r a s t r u c t u r a l 
f a c i l i t i e s avai lable in the d i s t r i c t and other ongoing 
programmes, 
(b> The Plan endeavours to deal with a l l ag r i cu l t u r a l and 
a l l i e d a c t i v i t i e s and nonfarm schennes as well as Govern-
ment Programmes for weaker sect ions of the society and 
also i d e n t i f i e s those a c t i v i t i e s which can be financed 
by banks with supporting backward and forward l inkages. 
I t also s t i p u l a t e the technica l , physical and f inancial 
norms adopted for formulation of various schemes keeping 
in view those prescr ibed by Government of India , S ta te 
Government, Reserve Bank of India and NABARD, Schemes 
which are v iable and bankable for development on area 
bas i s have been formulated, keeping in view the local 
needs, requirements and carrying capacity of the area . 
(c) A blockv/ise inventory covering land, water, fo res t , and 
l ives tock resources and i n f r a s t ruc tu ra l f a c i l i t i e s and 
services have been prepared for the d i s t r i c t to assess 
the p o t e n t i a l which would be helpful in prepara t ion of 
the var ious schemes matching with the a v a i l a b i l i t y of 
the resources . 
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(d) A review of ongoing programmes has also been made 
and cons t r a in t s , i f any, found in the implementation 
of these programmes have been maintained together with 
the suggestions in regard with the suggestions in 
regard to the remedial measures v;herever poss ib l e . 
The Plan document which gives a l l data as indica ted 
above has to be necessar i ly l a rge and i s , therefore , l i ke ly 
to be c r i t i c a l as too l a rge for everybody to read and put 
i n t o operat ion. I t has, however, to be appreciated tha t 
an operat ive plan cannot be proposed without knowing various 
resources ava i l ab le , t h e i r l i m i t a t i o n s , absorptive capacity 
of those who are to p a r t i c i p a t e i n i t s implementation and so 
on. The ful l plan document i s , the re fore , necessary for 
those who womld l i k e to take a fu l l view of the proposal 
made, p a r t i c u l a r l y those a t the National or S ta te level and 
to some extent a t the d i s t r i c t l e v e l . For the f ie ld leve l 
funct ionar ies , however, i t i s not necessary to have a view 
of the fu l l plan and the Block level est imation would serve 
t h e i r purpose. 
Similar ly , a t the d i s t r i c t l eve l , p a r t i c u l a r l y tliose 
concerned with p a r t i c u l a r s ec to r s , only the na r r a t ive and 
in the t ab le attended. S imi lar ly , for the benef i t of the 
p a r t i c i p a t i n g f inancia l i n s t i t u t i o n s , bankwise estimation 
on the areas and u n i t to be used anl resources to be deployed 
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have been i n d i c a t e d . In doing so , c o o p e r a t i v e banks 
have not been t r e a t e d s e p a r a t e l y from the commercial banks 
and the Regional Rural Banks have been assumed t h a t t h e 
r e s p o n s i b i l i t y fo r r a i s i n g r e s o u r c e s , as for example, fo r 
crop losns / w i l l be taken up by them j o i n t l y w i th the 
f i n a n c i a l i n s t i t i t o n s l i k e NABARD and t h a t t he l a t t e r w i l l 
see to i t t h a t t h e farmer i s capable of r a i s i n g the r e q u i r e d 
resources wi th i t s own s u p p o r t . 
DISTRICT CREDIT PLAN (1988-90) VIS-A-VIS 20 POINT 
Cons i s t en t wi th the s o c i a l o b j e c t i v e s p l a c e d be fo re 
t h e Banking System, the 20 p o i n t programme, 1986, has a 
s p e c i a l r e l e v a n c e t o pove r ty e r a d i c a t i o n i n r u r a l a r e a s . 
The Banking Systeri i n Al igarh D i s t r i c t i s to p l a y an eggec-
t i v e r o l e i n t h i s d i r e c t i o n , by so o r i e n t i n g i t s c r e d i t 
p o l i c y as t o p r o v i d e the r e q u i s i t e c r e d i t f o r i t s successfu l 
implementa t ion . 
Accordingly , t h e 20 p o i n t programme which was s t a r t e d 
i n 1975 had a l r e a d y undergone two changes i . e . once i n 1982 
and again i n 19 86. The i n c l u s i o n of p r o v i d i n g a r espons ive 
a d m i n i s t r a t i o n i s an i n n o v a t i o n under 20 p o i n t programme i n 
1986. 
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Out of the 20 point programmes introduced in 1986, 
the following have d i rec t bear ing on the Banking System. 
They are as below: 
Po in t No. 1 Attach on Rural Poverty 
Poin t No. 2 Strategy for Rainfed Agriculture 
Point No. 3 Better Use of I r r i g a t i o n Water 
Poin t No. 4 Bigger Harvest 
Po in t No. 11 J u s t i c e for SC/ST 
Poin t No. 12 Equality for Women 
Poin t No. 14 Housing for People 
Poin t No. 16 New Strategy for Forestry 
Po in t No. 18 Concern for consumer 
Poin t No, 19 Energy for the V i l l age r s 
The Annual Action Flan 1988 and D i s t r i c t Credit Plan 
(1988-90) have made suf f ic ien t provis ion for covering the 
above mentioned p o i n t s . 
In the foregoing pages D i s t r i c t , P ro f i l e , Lead Bank 
Scheme in the D i s t r i c t , Canara Bank as a Lead Bank of 
Aligarh D i s t r i c t and i t s r e s p o n s i b i l i t i e s and object ives of 
D i s t r i c t Credit Plans have been discussed. In t h i s context 
t h e next chapter deals with bankable schemes and assessment 
of c red i t demand in Aligarh D i s t r i c t . 
CHAPTER I I I 
BANKABLfi SCHEXE AND ASSESSMENT OF CREDIT DEMAND IN 
ALIGARH DISTRICT 
D i s t r i c t C r e d i t P l a n i n c l u d e s a l l such a c t i v i t i e s 
which a r e t e c h n i c a l l y f e a s i b l e and econonnica l ly v i a b l e 
i n t h e a r e a and a r e so d e s i g n e d t o h a v e a m e a n i n g f u l 
i m p a c t of b a n k ' s f i n a n c e . The P l a n aims a t dep loymen t 
o f c r e d i t t o p r i o r i t y s e c t o r s t o a c h i e v e t h e maximum 
deve lopmen t i n a g i v e n p e r i o d o f t i m e . V a r i o u s economic 
a c t i v i t i e s a r e d e s i g n e d f o r a c c e l e r a t i n g d e v e l o p m e n t 
among t h e weake r s e c t i o n s of t h e s o c i e t y . The IRDP i t -
s e l f i s a s i n g l e m a s s i v e p o v e r t y a l l e v i a t i o n programme, 
t h r o u g h which an a t t e m p t i s made t o improve t h e s t a n d a r d 
of l i v i n g of t h e p o o r p e o p l e who a r e below t h e p o v e r t y 
l i n e . T h e r e a r e o t h e r s chemes , t h r o u g h which s t a n d a r d 
of l i v i n g of t h e p o o r p e o p l e a r e r a i s e d such a s s p e c i a l 
component p l a n , DRI scheme e t c . 
So , how t h e t a r g e t s f o r v a r i o u s a c t i v i t i e s , u n d e r 
t h e Lead Bank Scheme, a r e f i x e d i s v e r y i m p o r t a n t . I n 
t h e f o l l o w i n g p a r a g r a p h s an a t t e m p t i s made t o a s s e s s 
t n e c r e d i t demand ( t a r g e t ) f o r v a r i o u s a c t i v i t i e s . 
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I . AGRICULTURAL rtCTIVITIES 
In Al iga rh D i s t r i c t n e a r l y 77 p e r cent of t h e 
t o t a l p o p u l a t i o n l i v e s i n r u r a l a r eas and about 68 
p e r cent of t n e work fo rce i n t h e d i s t r i c t i s Enga-
ged i n a g r i c u l t u r a l a c t i v i t i e s . So a g r i c u l t u r e domi-
n a t e s ' t h e economy of the d i s t r i c t , consequent ly a g r i c u l t u r e 
has been given the prime impor tance i n the development 
of t h e d i s t r i c t . The emphasis under t h i s s e c t o r has 
been to i n c r e a s e t h e a g r i c u l t u r e p roduc t ion by b r i n g i n g 
more c u l t i v a t e d a rea under t h e h igh y e i l d i n g v a r i e t i e s 
of crops and m u l t i p l e c r o p i n g . So the major p o r t i o n 
of t h e o u t l a y under a g r i c u l t u r e has been fo r crop loans 
e s p e c i a l l y f o r HYV and p l a n t p r o t e c t i o n measures . 
!• Crop Loans 
In t h e second round of t h e d i s t r i c t c r e d i t p l a n 
(1980~82) an a t t empt was made t o a r r i v e a t t h e crop loan 
requi rement of t h e d i s t r i c t through the • 'normative 
ap^:roach" based on the gross croped area with s e p a r a t e 
c a l c u l a t i o n for i r r g a t e d and n o n - i r r i g a t e d l a n d . This 
•was coun te r checked with the p e r c e n t a g e number of small 
fa rmers , medium farmers and b i g farmers who w i l l approach 
f o r bank l o a n . T'.e crop loan requirement a t Rs. 1000/- p e r 
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hec ta re for i r r i g a t e d land and Rs. 500/- per hac ta re for 
non- i r r iga ted land was taken as scale of f inance. Accor-
dingly the t o t a l loan requirement for the d i s t r i c t worked 
out to Rs. 27.97 c rores . But tne same could not be achieved 
then due to inadequate banking net work. 
With the gradual increase in cost of i npu t s , such as 
f e r t i l i z e r s , seeds, p e s t i c i d e s , labour and i r r i g a t i o n 
charges e t c , the average cost of cu l t iva t ion per hectare 
was taken to be Rs. 2000/- and in case of ra in- fed area 
a t Rs. 1000/- per hec ta re ,^ 
According to the schedules submitted by the commercial 
banks, an attempt was made to assers the c red i t demand 
by the emperical method r a the r than "normative approach*. 
Based on the schedules submitted by the banks the 
percentage of loan finance to small and medium farmers 
was studied. Nearly 30 per cent of the crop loans were 
granted to marginal farmers and 40 per cent to small 
farmers. 
Credit demand for crop loan, for the d i s t r i c t as a 
whole, i s ar r ived at by es t imat ing the cost of cu l t iva t ion 
1. Canara Bank, D i s t r i c t Credit Plan 1983-85, Aligarh, p.78 
2. Ib id , p . 78 
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of d i f fe ren t crops, the bank takes in to account the 
cost of seeds, f e r t i l i z e r s , p e s t i c i d e s , i n s e c t i c i d e s 
and other i nc iden ta l expenses such as labour cost , 
preperat ion of land e t c . 
Here, in t ab l e s No- 1(A) and ICB) cost of c u l t i -
va t ion of various crops, per acre , has been shown on 
the basis of which c red i t demand for the d i s t r i c t , as 
a whole, i s assessed. 
Based on the cost of c u l t i v a t i o n (Per ac re ) , an 
approximate season-wise c r e d i t demand of the d i s t r i c t , 
as a whole, i s arr ived a t . 
Thus, for the assessment of aggregate c r ed i t demand 
of crop loans for the d i s t r i c t , as a whole, un i t cost 
of cu l t iva t ion of d i f ferent crops and the t o t a l area 
sown of these crops are taken in to account vmile assessing 
the demand for crop loans, the bank assumes tha t for the^ 
khar i f crops, hardly any loan i s needed by the farmers, 
as most of them meet i t out of t h e i r surplus income of 
Rabi crops. Also the cost of cu l t i va t i on i s half of tha t 
Rabi season. So, while a r r iv ing at the r e a l i s t i c c red i t 
est imation, the bank considers only 25 per cent of the t o t a l 
requirement as demand on banks for loans. 
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T a b l e No. 1 ( A > J C o s t of C u l t i v a t i o n of Crops P e r Acre 
A ; K h a r i f Crops 
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S o u r c e : Cana ra Bank/ Annua l A c t i o n P l a n , 1987/ 
A l i g a r h / p . 32 . 
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Tab le No. 1 ( B ) : Cost of C u l t i v a t i o n of Crops Per Acre 
B: Rabl Crops 
S.No. Name of Cost of Cost of Cost of Other To ta l 
Crops Seeds F e r t i - f ^es t i - Cost 
l i z e r c ide s 
1. //heat 400 800 
2. Barley 225 350 
3. Gram 700 370 
4. Poas 650 370 
5. Pea (Vegetable) 1000 370 
6. Masoor 500 300 
7. Potato 5000 1400 

























Sources Canara Bank/ Annual Action P l an , 1987, 
A l iga rh , p . 32. 
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In making assessment of the creciLt demand of the 
d i s t r i c t as a whole for crop loan, the bank i s guided 
by the guidel ines issued by the Reserve Bank of Ind ia . 
According to these guidel ines 50 per cent of the t o t a l 
cos t of cu l t i va t i on i s to be taken crop loan requ i re -
ment in the d i s t r i c t . Thus we see from tab le No-2, 
t h a t during the years from 1985 to 1989, the share of 
crop loans requirement, i n the t o t a l estimated c r ed i t 
demand for ag r i cu l tu re , i s more than 50 per cent except 
the year 1987. 
2. I r r i g a t i o n loan 
Aligarh D i s t r i c t enjoys the benef i t of a l l the 
th ree sources of i r r i g a t i o n v i z , r i ve r , canal and 
ground water, the percentage of the i r r i g a t e d area to t o t a l 
net sown area i s about 90 per cent in the d i s t r i c t s , 
so there i s l i t t l e scope for increas ing the are under 
i r r i g a t i o n . 
Since Aligarh D i s t r i c t enjoys the benef i t of three 
major i r r i g a t i o n p ro jec t s v i z . P a r a l l e l ^ower Ganga Canal 
Pro jec t , Madhya Ganga Projec t and Ram Ganga Pro jec t , 
so there i s no scope for major o r medium s ize i r r i g a t i o n 
Pro jec t s in the years to come. However, there i s scope 
for minor i r r i g a t i o n devices. The Minor I r r i g a t i o n 
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Department has chalked out programmes for i n s t a l l a t i o n 
of minor i r r i g a t i o n devices in the d i s t r i c t . These 
devices include Tubewells, Borewells, Masoury well , 
i^ersian wheel, Diesel Pumpset, E l e c t r i c Pumpset e t c . 
The demand for tubewells can a r i s e by way of new 
tubewells and replacement of ex i s t i ng tubev;ells v/hich 
have gone out of order due to continuous use . For the 
purpose of D. C.P. the Lead Bank has taken 70 per cent 
of the t a r g e t fixed by the Government as outlay for 
bank finance since i t has been presumed tha t remaining 30 
per cent of the farmers wi l l i n s t a l l the tubewells 
through t h e i r own resource. 
Bore v;ells are i n s t a l l e d by the small and marginal 
farmers. No de f in i t e data on percentage of farmers, 
approaching for bank finance, for i n s t a l l a t i o n of borewells, 
i s ava i l ab le . In fixing the t a r g e t for borewells Lead Bank 
works on i t s previous experiences. o imi la r^ is the case, for 
f ixing the t a r g e t , with devices l i k e Masonry wel ls , 
Pers ian wheel. 
In Aligarh D i s t r i c t , both e l e c t r i c and diese l pumpsets 
are popular. While fixing the t a r g e t for t h i s scheme, the 
1. Canara Bank, D i s t r i c t Credi t Plan 1983-85, Aligarh, p . 82 
54 
Table No, 2- Assessment of C r e d i t Demand for A g r i c u l t u r a l 
S e c t o r During the P e r i o d 1985 to 1989 
(Amount i n Lakhs) 
5* Name of Scheme 1985 1986 1987 1988 1989 
No, 
1, Crop Loan 1334.60 1580.20 1576.16 1748.20 2250,87 
(61.18) (68,55) (57,69) (60,46) (61.12) 
2 . I r r i g a t i o n 406.41 327.55 235.60 272,89 605,34 
Loan 
3 , Farm Equip- 218.16 207.25 711.80 679.30 641,02 
ment Loan 
4 , Plough Animal 71 .58 52.00 79.30 83.52 
Loan 
5 . Land Develop- 55.46 82,89 33,08 
ment Loan 
6 . Others 94.97 55.21 96,99 107,99 185,48 
T o t a l Cred i t Demand 
fo r A g r i c u l t u r e 2181,18 2305,10 2732,93 2891,26 3682,71 
Source i Canara Bank/ D i s t r i c t C red i t P l an , Annual 
/action Plan, A l i g a r h , v a r i o u s i s s u e s . 
Note s F igu re s i n the b r a c k e t i n d i c a t e t h e share of 
crop l oans demand i n t h e t o t a l demand for 
a g r i c u l t u r e c r e d i t . 
55 
Bank assumes t h a t demand for pump set may a r i s e by way 
of replacement of 5 per cent of t i e ex i s t ing pumpsets 
due to wear and t e a r . Demand wi l l also a r i s e by way of 
purchasing new pump se t s by farmers. In t h i s connection 
the Bank assumes t h a t 80 per cent of the farmers wi l l 
need bank finance and the remaining 20 per cent wi l l 
i n s t a l from t h e i r own resources ." 
Technical f e a s i b i l i t y and economic v i a b i l i t y of the 
above i r r i g a t i o n programmes have been approved as bankable 
by the Lead Bank and NABARD, 
While f ix ing the t a rge t of i r r i g a t i o n loan, for the 
d i s t r i c t as a whole, the Bank takes in to account tha t 
maximum loans under t h i s scheme goes to small and marginal 
farmers so t ha t the r ea l goal of the scheme i s achieved. 
The c red i t demand for i r r i g a t i o n loan for var ious years 
has been shown in Table No, 2 which i s given above. 
3 . Farm Scruipments Loan 
Farm equipments include traczoxs power t i l l e r s and 
thresher*, e t c . 
In Aligarh D i s t r i c t about'iSDOO farmers are having 
land holding of more than 5 hectares and t o t a l number of 
2 t r a c t o r s are only 1714 as per l a t e s t data ava i l ab le . 
1. Canara Bank, D i s t r i c t Credi t Plan, 1983-85, Aligarh, 
p . 83. 
2. Ibid, p . 84. 
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Since 90 per cent of the sown area i s i r r i g a t e d and , 
farmers are recept ive to modern technique of crop c u l t i -
va t ion and grov/ing HYV of crops, there i s good scope for 
t r a c t o r loans . But there i s no de f in i t e programme, for 
t r a c t o r loans, avai lable by the Government. In f ixing 
the ta rge t for t r a c t o r the Bank i s guided by pas t ejq^e-
r iences of d i f fe ren t f inancia l i n s t i t u t i o n s and d e t a i l 
s a l e of the t r a c t o r dea le r s . NABARD program-Ties of 
var ious p a r t i c i p a t i n g banks are also taken note of, while 
f ixing the t a r g e t for t t a c t o r loans . 
As far as power t i l l e r s and threshers are concerned, 
there i s no any de f in i t e Government programmes ava i lab le . 
Under the NABARD programme, loan i s provided to various 
farmers for threshers and power t i l l e r s from Rs 1400 to 
Rs 5600 to each borrower, depending on the type of thresher 
and t i l l e r , who reaches to the banks for loan. 
4 . Cart Including Tyre 
Under the IRDP, Government has envisaged to provide 
cash to l imi ted benef ic ia r i e s every year. Besides, IRDP 
bene f i c i a r i e s , some more farmers may approach the banks 
for car t loan. Thus, covering the IRDP and i t s own appro-
ximate assumption, the bank f ixes the t a rge t for car t loan. 
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Fas t experience of various p a r t i c i p a t i n g banks ind ica t e 
tha t ca r t s have got su f f i c ien t scope of t r anspor ta t ion 
of ag r i cu l t u r a l products, t r anspor t a t ion of br icks from 
k i l n s and for other a l l i e d a c t i v i t i e s . 
5. Plough Animals 
Under the IRDP, Government has envisaged to supply-
bullock p a i r s to small and marginal farmers. In addition 
to the IRDP benef ic ia r i e s some other farmers are expected 
to approach the banks for ava i l ing loans for t h i s purpose. 
Since number of small holdings are more in the d i s t r i c t s , 
t h e r e i s good scope for lending under t h i s scheme. Under 
t h i s scheme animals costing from Rs 3000 to Rs 5000 are 
provided to the farmers on loans . 
6. Land Development and Hor t i cu l tu re 
Under t h i s scheme, i t has been planned to reclaim 
some areas of land in d i f fe ren t v i l l a g e s of the d i s t r i c t . 
P r i o r i t y has been given in t h i s regard to those v i l l a g e s 
where there are large number of labourers espec ia l ly 
scheduled cas tes and scheduled t r i b e s . 
As far as h o r t i c u l t u r e i s concerned, there i s no 
d e f i n i t e programme made ava i lab le by the Government/the 
Bank. 
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II. ACTIVITIES ALLIED TO AGRICULTURE 
Activities allied to agriculture include dairy, 
pultry/ fisheries, piggery, biogas etc. 
1. Dairy 
While f ix ing up the t a r g e t for dairy, the bank takes 
i n to considerat ion bene f i c i a r i e s selected under the i n t e -
grated Rural Development Programme, Under t h i s scheme a 
u n i t of two c a t t l e (cows or buffaloes) are proposed for 
each bene f i c i a r i e s and the second i s to be given when 
the f i r s t one goes dry. This programme i s mainly concen-
t r a t e d in the v i l l a g e s located on the milk rou tes . 
Besides IRDP bene f i c i a r i e s some. , o ther farmers are also 
expected to approach the banks for finance. All the 
f inanc ia l i n s t i t u t i o n s have been act ively p a r t i c i p a t i n g 
i n t h i s scheme, 
2. Poultry 
Under t h i s scheme, var ious IRDP benef i c i a r i e s are " 
se lec ted and t ra ined by the d i s t r i c t adminis t ra t ion. 
Banks provide loans to these benef i c i a r i e s for se t ing 
up Poultry Farm and some o ther purposes regarding poultry 
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bus iness . Besides, 1RL£> bene f i c i a r i e s some more farmers 
are expected to come to the banks for finance under t h i s 
schemeo 
3, F i sher ies 
There i s good scope of development of in land f i she -
r i e s in the d i s t r i c t . Under t h i s scheme those people 
who are t r a ined for t h i s job or have s c i e n t i f i c know-
ledge and experience, in the f i e ld of f i s h e r i e s , are 
provided loans . Two types of loan i s provided under 
t h i s scheme. One i s for digging new ponds upto the 
amount of Rs. 16000 and the o ther i s for expansion of 
the old one up to the amount of Rs. 4000, Under the 
scheme there i s a provision of subsidy at the r a t e of 
25 per cent . At present t ' .ere are 197 fish tank covering 
an area of 142.162 hectares in the d i s t r i c t . 
4 . P i g g e r y 
Piggery i s a p ro f i t ab l e vocation mainly taken to 
by the schedule cas tes population in the d i s t r i c t . With 
the locat ion of the Central Dairy Farm in Aligarh, 
which i s canning the pork meat to be supplied to the armed 
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forces , there i s no problem of marketing. There i s good 
scope for development of above vocat ion. Under both 
IRDP and SCP, Loans are provided to the se lected bene-
f i c i a r i e s every year . There i s also provision to p ro -
vide loans to those schedule ca s t e s who are not covered 
under IRDP and SCP. 
5, Goatry 
This scheme also has good scope for development in 
the d i s t r i c t because of i t s marketing especia l ly on the 
occasion" of f e s t i v a l s (Edd, Holi e t c , ) , when there i s a 
grea t demand for goat and goat meat, 
5 , Bio-gas 
The programme of biogas/gobar gas has got a nat ional 
impor tance /pr ior i ty and the D i s t r i c t Magistrate i s , mainly, 
i n t e r e s t e d in developing t h i s a l t e r n a t i v e source of energy 
for the rura l masses. Every year a suf f ic ient amount i s 
f ixed for t h i s programme. There i s also a provis ion of 
subsidy for t h i s programme. 
Credit demand for different: schemes under the a c t i -
v i t i e s a l l i e d to agr icu l tu re i s shown in Table No-3, given 
below, for the period from 1985 to 1989, 
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T a b l e No.3J A s s e s s m e n t of C r e d i t Demand f o r A c t i v i t i e s 
A l l i e d t o A g r i c u l t u r e . 
(Amount i n Lakhs) 
S . 
No. 
Name o f t h e Sch-. 1985 1986 1987 1988 1939 
erne 
1. D a i r y 162.89 1 8 1 . 6 8 229 .08 236 .96 4 0 0 . 5 9 
2 . G o a t / s h e e p 7 3 . 1 1 8 0 . 7 4 61 .26 5 4 . 3 2 37 .55 R e a r i n g 
3 . F i s h e r y 14.40 1 4 . 4 1 31 .82 5 3 . 5 4 - -
4 . Gobar g a s 2 1 . 6 3 3 9 . 8 2 39.00 4 6 . 0 5 26.77 
5 . O t h e r s 8 4 , 0 4 7 3 . 4 5 111 .62 6 9 . 4 5 7 3 . 9 3 
T o t a l E s t i m a t e d Demand 
f o r A l l i e d A c t i v i - 355 ,07 3 9 0 . 1 0 492 .78 4 6 0 . 3 2 538 .84 
t i e s . 
Source* Cana ra Bank* D i s t r i c t C r e d i t P l a n , Annual 
A c t i o n P lan* rtligarh/ v a r i o u s i s s u e s . 
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I I I RURAL AND COTTAGE INDUSTRIES 
E x c e p t A l i g a r h and H a t h r a S / most o f t h e p l a c e s i n 
t h e d i s t r i c t a r e domina ted by r u r a l and C o t t a g e I n d u s t r -
i e s , A c t i v i t i e s l i k e , h a n d l o o m s , l o c k s m i t h y , g l a s s 
b e a d s , c o i r w o r k s , wood w o r k s , l e a t h e r works , m e t a l works* 
p o t t e r y a r e c o v e r e d u n d e r v i l l a g e and C o t t a g e I n d u s t r i e s . 
S i n c e t h e s e a c t i v i t i e s p r o v i d e maximum employment o p p o r -
t u n i t i e s t o t h e r u r a l p e o p l e , so t h e y h a v e been g i v e n more 
i m p o r t a n c e i n t h e DGP. 
Under t h e r u r a l and c o t t a g e i n d u s t r y programme, t h e 
amount of s u b s i d y a v a i l a b l e u n d e r IRDF h a s b e e n f u l l y 
s t u d i e d . The S c a l e of F i n a n c e u n d e r v a r i o u s a c t i v i t i e s 
h a s been f i x e d n e t o f s u b s i d y . The v a r i o u s schemes 
e n v i s a g e d u n d e r r u r a l i n d u s t r i e s programme d i s c u s s e d above 
h a v e been i d e n t i f i e d d e p e n d i n g upon thfe scope of p o t e n -
t i a l i n each bank a s s u g g e s t e d by , DIC ( D i s t r i c t I n d u s t r i a l 
C e n t r e ) , DRDA and The Bank. C r e d i t demand which i s 
e s t i m a t e d by t h e bank f o r t h e s e schemes h a s been d i s c u s s e d 
b e l o w . 
1 . Handlooms 
F o r e s t i m a t i n g c r e d i t demand f o r nand looms , t h e 
Bank c o n s i d e r s t h a t u n d e r t h e 
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i n t ens ive handloom development pro jec t ce r t a in number 
of looms are adopted for a year under the IRDP, Out of 
the adopted looms a very small number of u n i t s are 
a s s i s t ed by Pro jec t Authority and the balanced are l e f t 
uncovered. These uncovered u n i t s are covered by banks 
and c red i t i s estimated according to the number of unco-
vered u n i t s by Project Authori ty. 
2. Vil lage and Oil Ghani 
This scheme i s also covered under IRDP. I t i s 
suggested tha t some of the famil ies not covered under 
IRDP wil l also be requir ing f inanc ia l ass i s tance from 
banks. So t a rge t , for t h i s scheme i s fixed accordingly. 
The object of t h i s scheme i s to provide enploymcnt to the 
small and marginal farmers and landless labourers thereby 
increas ing the standard of l i v ing of these people. 
3 . Leather Workers 
Under t h i s scheme both tannery and shoe manufacturing 
u n i t s are covered. Since at present shoes are being impor-
ted from nearby d i s t r i c t s l i k e ^gra and Kanpur so 
development of t h i s scheme i s bankable. Though Government 
has not chalked out any programme for t h i s scheme but banks 
provide finance to various workers, under t h i s scheme, on 
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t h e i r ov;n experience, 
4. Wood Workers 
The objec t of t h i s scheme i s to provide f inancia l 
ass i s tance to small and marginal farmers, landless 
labourers e t c . v/ho are having work shed of t h e i r own 
and are engac,ed in manufacturing of household items such 
as ag r i cu l t u r a l i.r.plementS/ leg for cot, t ray and 
fu rn i tu re items required in schools such as t a b l e s , 
cha i r s , benches e t c . and some o ther i tems. 200 to 300 
famil ies are covered every year for providing finance. 
5. Metal workers 
Under t h i s scheme various workers, which are to be 
covered, are manufacturers of house hold items (such as 
Pans e t c . ) , ag r i cu l t u r a l implements (plough, rehat bucket 
e t c . ) , a r t i s a n s manufacturing brass ido l s and o ther 
i tems, bui ld ing mater ia ls and door f i t t i n g e t c . 
The l a s t two vocations mentioned above are popular 
in Aligarh City and nearby v i l l a g e s . I t has got su f f i -
c i e n t scope for development. Brass items manufactured 
in a l igarh are sold in Delhi and from there t;,ey are 
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exported to var ious count r ies . 3omeunits are exporting 
these brass items d i r ec t l y from Aligarh. In f ixing 
t a r g e t for t h i s scheme, the Bank i s guided by pa s t expe-
r iences of var ious commercial benks, 
6, Coir 'Workers 
Since rav7 mater ia ls for coir workers are ava i lab le 
i n abundance in the d i s t r i c t , so the above vocation can 
be s t a r t ed by the landless labourers , small and marginal 
farmers. The household l ad ies can do t h i s job at t h e i r 
h u t s . This programme has also been given importance 
under the IRDP. 
7 , B a ^ e t Weavers 
Baskets are used in t ranspor ta t ion of" a g r i c u l t u r a l 
produce from one centre to anotlier, so development of t h i s 
scheme i s also given importance. Under t h i s scheme banks 
provide finance to purchase raw n a t e r i a l s . 
8, Vil lage Pot tery 
i s 
This/an age-old rura l industry popular in Aligarh, 
In each f inanc ia l year a small arr.ount i s fixed for t h i s 
scheme. 
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9. Lock Smithy 
Lock manufacturing u n i t s in Aligarh are popular . 
In fact ther i s concentrat ion of lock smithy in e n t i r e 
Koil Tahsi l , Akrabad blocks, Sasni, Khair Gonda and 
I g l a s blocks. Under the lead barik scheme couposite loans 
are granted to these a r t i s a n s by the various p a r t i c i -
pa t ing banks. Banks make finance to th i s scheme on the 
b a s i s of t h e i r pas t experiences. 
10. Glass Beads 
This ru ra l industry i s popular in akrabad, Sikandra 
Rao and Hassayan blocks. In fac t a large number of a r t i -
sans are located at Purdi l Nagar (Hassayan Block). Banks 
are financing to these u n i t s i n a big way to br ing the 
a r t i s a n s above the poverty l i n e . This scheme has also 
been covered under IRDP in order to popular ise the 
scheme in rura l a reas . 
Thus incase of small sca le i ndus t r i e s the finance 
of each industry de^ . ends upon i t s s i ze . The industry 
department can only suggest tne ind ica t ive fac to rs in 
case of new u n i t s to be set up in the d i s t r i c t . In case 
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Of new i n d u s t r i e s to be s e t up s c a l e s of f inance as 
sugges ted by i n d u s t r i e s depar tment a r e taken i n t o 
accoun t . While i n case of e x i s t i n g i n d u s t r i e s p a s t 
expe r i ence of t h e bank has been a guid ing f a c t o r fo r 
t h e requirement of term loan and working c a p i t a l . The 
e s t i m a t e d c r e d i t deinand fo r v i l l a g e and c o t t a g e i n d u s t r -
i e s and o t h e r small s c a l e i n d u s t r i e s for the y e a r s 
1985 to 1989 has been shown i n t a b l e No-4, given ±^ nex t 
p a g e . 
IV TERTIARY ACTIVITIES 
This s e c t o r i n c l u d e s a c t i v i t e s l i k e road t r a n s p o r t 
o p e r a t o r , r e t a i l t r a d e , small b u s i n e s s , p r o f e s s i o n and 
self-employment , r u r a l housing and consumption. 
!• Road Transpor t Opera tor 
I n Al igarh D i s t r i c t buses and cyc le r ickshaws a re 
t h e main t r a n s p o r t system i n urban a r ea s and ho r se c a r t s 
i n t h e r u r a l a r e a s t r ack and tempos a re used for t r a n s -
p o r t a t i o n of a g r i c u l t u r a l produce from one a rea to another 
a r ea as wel l as t h e export and import of goods from t h e 
d i s t r i c t . Taxi and auto r ickshaw do not have much of a 
demand. While f i x i n g up the t a r g e t t he bank i s guided 
by p a s t expe r i ences of f i n a n c i a l i n s t i t u t i o n s working 
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T a b l e No.41 E s t i m a t e d C r e d i t Demand f o r V i l l a g e and 
C o t t a g e I n d u s t r i e s f o r t h e Yea r s 
1985 t o 1989. 
S . 
No. Name of Scheme 1985 1986 1987 1988 1989 
1 . R u r a l and C o t t - 2 4 4 . 8 5 2 1 4 . 7 0 297 .20 4 9 3 . 9 5 3 0 2 . 6 3 
age I n d u s t r i e s 
2 . O t h e r 311 3 8 0 . 1 5 4 4 0 . 1 5 4 8 7 . 7 8 1 4 6 . 9 8 275.04 
T o t a l C r e d i t De-
mand f o r V i l l a g e 625 .00 6 5 4 , 8 5 7 8 4 . 9 8 6 4 0 . 9 3 577.67 
and C o t t a g e I n d u -
s t r i e s 
S o u r c e ! Canada ^ j n k ' D i s t r i c t P l a n , Annual A c t i o n 
F l a n , A l i g a r h , V a r i o u s I s s u e s . 
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i n the d i s t r i c t . The programme of DRDA for horse ca r t 
has been fu l ly covered and adequate provision has been 
made for in the p lan . There i s suf f ic ien t scheme for 
improving t r anspor ta t ion system in the d i s t r i c t with 
the s e t t i ng up of petro-chemical p ro jec t in Hathras and 
Sikandra Rao Tehsi l , there has been a spurt in the demand 
for t ranspor t system. Hence higher a l loca t ion has been 
t ranspor t 
ade UJider,the road/opera tors . m 
2. Reta i l Trade 
For f ix ing up the t a rge t of r e t a i l t r ade r s a number 
of town areas in each block have been kept in view. The 
programme/ as envisaged under IRCP, has been ful ly covered. 
Besides the pas t experiences of the bank have been taken 
note of in f ixing up the t a r g e t for r e t a i l t r a d e r s , 
3 , Small Business 
The programme of small business has been ful ly 
covered under IRDP. In t h i s regard, pas t experiences 
of the p a r t i c i p a t i n g banks have also been taken in to 
cons idera t ion . 
4 . Profess ionals and Self-Emoloved 
A scheine has been formulated for providing self-
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errrployment to those persons who have passed matr icula-
t i o n or above and are unemployed. Under t h i s scheme 
app l i ca t ions are fon-zarded by D i s t r i c t Employment 
Officer d i r e c t l y to the banks. Loans, under t h i s 
scheme, amounting to Rs. 15000 to RSe 35000 are provided 
to each app l ican t . I t has been decided by banks to 
he lp a t l e a s t one person per bank branch per month, 
under self-employment scheme, through employment 
exchange. In tegra ted Rural Development Programme has 
covered but' no 
been ful ly/subsidy i s ava i lab le to such bene f i c i a r i e s , 
5, Housing Loans 
The U.P. Government has declared house construction 
for weaker sections of the society as a State Sponsored 
Scheme, under this scheme target is fixed according to 
the direction of the State Government*Under this scheme, 
subsidy at the rate of Rs. 2000 in plain and Rs. 3000 in 
hill areas has been proposed by the State Government. 
6. Education Loans 
Education Loans are provided by the banks to the 
b r i l l i a n t s tudents depending upon the scheme formulated 
7 1 
by each bank. This scheme has not, ye t , come in the 
fore-front and needs to be popular ised by banks. How-
ever a small amount i s fixed annually for the purpose. 
7 . Consumption Loans. 
Under t h i s scheme Consump.tion Loans are to be 
provides to meet expenses such as purchase of medicines, 
marriage, funeral , birthday ceremony and for ce r t a in 
o the r ceremonies of the borrowers. Maximum quantum of 
loans wi l l be Rs. 500/- per family. This scheme has, 
a lso , not gained momentum in respect of guidel ines from, 
RBI and needs to be popularised by banks. 
Estimated c r e d i t demand for various schemes under 
t e r t i a r y a c t i v i t i e s for the per iod from 1985 to 1989 
has been shown in t ab le No-5, given in next page. 
In the fore going pages var ious bankable schemes 
and assessment of c red i t demand for these schemes have 
been discussed. In t h i s context the next chapter deals 
with performance of Canara Bank as a Lead Bank of Aligarh 
Dist i r ic t . 
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T a b l e ^3o,5"• E s t i m a t e d C r e d i t Denand F o r T e r t i a r y 
A c t i v i t i e s . 
(Amount i n Lakns) 
S . 
No. 1985 15=6 1987 1968 1989 
1 . Road T r a n s p o r t 2 4 1 . 7 0 238 .77 1 6 7 , 6 5 2 8 4 . 4 7 
2 . R e t a i l T r a d e 115 .78 171 .78 267 .24 175 .86 
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T o t a l C r e d i t De- 601 .00 7 6 0 . 5 5 8 0 1 . 3 5 8 9 5 . 3 2 1017.6': 
mend f o r T e r t i a r y -
A c t i v i t i e s 
S o u r c e s C a n a r a Bank, D i s t r i c t C r e d i t i^lan. Annual 
A c t i o n F l a n , A l i g e r h , V a r i o u s I s s u e s . 
CHAPTER IV 
PERFORMANCE OF CANARA BANK AS A LEAD BANK OF 
ALIGARH DISTRICT 
HISTORICAL BACKGROUND OF CANARA BANK 
The Commercial Banks e x c e p t Cana ra Bank w e r e p romoted 
b y t h e b u s i n e s s c l a s » t o o b t a i n f i n a n c e s r e q u i r e d f o r 
r u n n i n g t h e i r b u s i n e s s . But t h e c a s e of C a n a r a Bank i s 
d i f f e r e n t t h a n t h a t of t h e o t h e r Commercial Banks . The 
aim of e s t a b l i s h i n g Canara Bank was t o p r o m o t e t h e w e l f a r e 
o f n e g l e c t e d a r e a s and n e g l e c t e d p e o p l e of o u r c o u n t r y . 
The o r i g i n of Cana ra Bank can b e t r a c e d from the y e a r 
1906 when an e m i n e n t l a w y e r , e d u c a t i o n i s t and s o c i a l r e f o r -
mer, Mr, A. Subba Rao P a i g o t t o g e t h e r a band of p u b l i c 
and s p i r i t e d p e o p l e t o s t a r t t h e ' C a n a r a Hindu Permanen t 
Fund L i m i t e d ' a t Manga lore on 1 s t J u l y 1906. "The main 
aim of t h e Fund was t o make l o a n s a v a i l a b l e t o d e s e r v i n g 
p e o p l e l i k e s m a l l t r a d e r s and a r t i s a n s a t m o d e r a t e r a t e 
o f i n t e r e s t and t o s e r v e a s a r e p o s i t o r y of p e o p l e ' s 
s a v i n g s . T h i s fund was renamed a s ' C a n a r a Bank L i m i t e d ' 
i n 1910.''" 
1 . Warshneya , Y.K, , A P h . D . t h e s i s on **A C o m p a r a t i v e 
S t u d y of C o - o p e r a t i v e and N a t i o n a l i s e d F i n a n c i n g 
I n s t i t u t i o n s o f A l i q a r h " 1985, Depa r tmen t of Commerce, 
AMU, A l i g a r h , p . 2 1 1 . 
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Through i t s prudent p o l i c i e s , the Bank was able to 
gain s t ead i ly the t r u s t and confidence of the people, 
and i t s business e35>anded. I t s policy of 'Wait and 
Watch* enabled the Bank to emerge unscathed from the 
banking c r i s i s t h a t swept the country in 1913 - 14 and 
again in 19 22 - 23. I t s cautious handling of business 
and the publ ic goodwill, i t had earned, could see the 
Bank through the great depression of the t h i r t i e s and the 
c r i s i s of confidence caused by the f a i lu re of one of the 
leading banks in the South in 1938. 
After 19 26, the f i r s t branch outs ide Mangalore was 
opened in Karkala, to be followed by others in the talxika 
towns in the south Kanara D i s t r i c t . Soon came the branches 
i n two p r inc ipa l por t towns on the West Coast - Cochin 
and Bombay. Thereafter, gradually many branches were 
opened in the ru ra l areas, neighbouring s t a t e s . D i s t r i c t 
2 
Headquarter towns and other c a p i t a l c i t i e s . 
With t h i s , the emphasis of rapid branch es^ansion 
s t a r t e d , on the eve of i t s Golden Jubi lee in 19 56, the 
Canara Bank had a netword of 51 branches. By 1961, the 
1. Varsheya, Y.K., A Ph.D. t h e s i s on **A Comparative 
Study of Co-operative and Natioanlised Financing 
I n s t i t u t i o n s of Aliqarh" 1985, Department of Commerce, 
AMU, Aligarh, p . 211. 
2. I b i d . , p . 213. 
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number c r o s s e d 100 . By 1966, which marked t h e Diamond 
J i i b i t e e of t h e b a n k , t h e n e t w o r k of i t s b r a n c h e s h a d 
e x p a n d e d t o 240 and d e p o s i t s and c r e d i t s t o o d a t is 114 
c r o r e s a n d Rs 66 c r o r e s r e s p e c t i v e l y . The bank h a d 
emerged a s t h e l a r g e s t bank i n t h e S o u t h . 
NEW DIMENSIONS OF DEVELOPMENT APT5R NATIONALISATION 
On J u l y 19, 1969 t h e bank was n a t i o n a l i s e d a l o n g 
w i t h 13 o t h e r major commerc i a l b a n k s of t h e c o u n t r y . 
N a t i o n a l i s a t i o n changed t h e e n t i r e complex ion o f commer-
c i a l b a n k i n g i n I n d i a . F i n a n c i n g of a g r i c u l t u r e (which 
was o u t s i d e t h e p u r v i e w of c o m m e r c i a l b a n k s ' l e n d i n g ) , 
s m a l l s c a l e i n d u s t r i e s , s e l f - e m p l o y m e n t , e t c . w e r e 
c a l l e d upon t o p r o v i d e n e e d b a s e d c r e d i t t o t h e s e s e c t o r s 
i n l a r g e s t m e a s u r e . Banks w e r e a l s o e n t r u s t e d w i t h t h e 
new r e s p o n s i b i l i t y of o p e n i n g b r a n c h e s i n h i t h e r t o n e g l e c -
t e t ^ u n b a n k e c V r u r a l a r e a s and e x t e n d i n g f i n a n c i a l a s s i s t a n c e 
t o weake r s e c t i o n of s o c i e t y i n t h e i r p r o d u c t i v e e n d e a v o u r s 
To a c h i e v e t h i s o b j e c t i v e , t h e t r a d i t i o n a l i n s i s t e n c e on 
s e c u r i t y was t o b e r e p l a c e d by t h e c o n c e p t of v i a b i l i t y 
a s t o t h e c j r i t e r i o n f o r bank l e n d i n g , A scheme known a s 
1 . V a r s h n e y a , Y .K, , A Ph.D» t h e s i s on **A C o m p a r a t i v e 
S t u d y o f C o - o p e r a t i v e and N a t i o n a l i s e d F i n a n c i n g 
I n s t i t u t i o n s of A l i q a r h , " 1 9 8 5 , p . 213 , 
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t h e Lead Bank Scheme^ r e q u i r i n g b a n k s t o l e a d t h e 
p r o c e s s of deve lopmen t i n t o d i s t r i c t s p e c i f i c a l l y 
a s s i g n e d t o them, was i n t r o d u c e d . C a na ra Bank was 
named a s t h e Lead Bank f o r e i g h t e e n d i s t r i c t s i n c l u d i n g 
t h r e e i n U . P , , v i z , A l i g a r h , Agra and E t a h . 
MASSIVE BRAKai EXPANSION 
To Canara Bank, which h a d a l l a l o n g been c a t e r i n g 
t o t h e c r e d i t n e e d s of t h e s m a l l men and who-jge d e p o s i t s 
w e r e l a r g e l y drawn from s m a l l and m i d d l e c l a s s s a v e r s , 
n a t i o n a l i s a t i o n a g a i n a f f o r d e d an o p p o r t u n i t y t o e n l a r g e 
i t s s e r v i c e s . A m a s s i v e b r a n c h e x p a n s i o n programme was 
l a u n c h e d w i t h a major t h r u s t o f t h e c o u n t r y . The number 
of b r a n c h e s which were j u s t t e n on t h e eve of S i l v e r 
J u b i l e e i n 1931 i n c r e a s e d t o 360 i n t h e y e a r of n a t i o n a -
l i s a t i o n and t o 1284 i n 1980 on t h e eve of i t s P l a t i n u m 
J u b i l e e . The p a c e of b r a n c h e x p a n s i o n d u r i n g 1981 was 
r a t h e r slow a s compared t o t h e p e r f o r m a n c e i n 1980. The 
bank opened 38 new b r a n c h e s o u t of which 32 w e r e i n r u r a l 
and s e m i - u r b a n a r e a s . The number of b r a n c h e s i n 1982 
and 1983 were 139 2 and 1443 r e s p e c t i v e l y and a t t h e end 
1 . Va r shney , Y .K. , A P h . D . t h e s i s on **A C o m p a r a t i v e 
S tudy of C o - o p e r a t i v e and N a t i o n a l i s e d F i n a n c i n g 
I n s t i t u t i o n s of A l i q a i t i , ** 1985 , Depar tment of Commerce, 
AMU, A l i g a r h , p . 214, 
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19 84, i t had 1525 branches i n c l u d i n g London Branch. 
Thus, t h e r e have been f o u r - f o l d i n c r e a s e i n t h e number 
of branches dur ing the p a s t n a t i o n a l i s a t i o n p e r i o d . 
The programme of branch ejcpansion i s p r e p a r e d 
u n d e r the d i r e c t i v e s of Reserve Bank of I n d i a which 
i s s u e s from t ime t o t ime. Most ly , c e n t r e s i d e n t i f i e d 
by t h e S t a t e Government would be t h e b a s i s for s e l e c t i o n 
of bankable c e n t r e s . Main c o n c e n t r a t i o n has been i n the 
l e a d d i s t r i c t s and underbanked and unbanked a r e a s . The 
p a c e of t h e b u s i n e s s development d i r e c t l y depends upon 
t h e spread of b ranches , and t h e r e f o r e , Canara Bank i s 
g iv ing more emphasis on i d e n t i f y i n g p o t e n t i a l a r eas -
m e t r o p o l i t a n c e n t r e s , r u r a l a r e a s and semi-urban a r e a s . 
Thus, t h e r e a r e expec t a t i ons t h a t by the end of December 
1990 t h e b ranches network would be more than 2000. 
PERFORMANCE AND PROGRESS OF THE LEAD BANK : CANARA BANK 
The l ead bank scheme i n Al iga rh D i s t r i c t i s i n 
vogue for more than two decades now. In i t s i n i t i a l 
s t a g e , t h e Lead Bank, Canara Bank, conducted techno -
economic survey of the d i s t r i c t / i d e n t i f i e d p l a c e s of 
1. Varshneya, Y.K., A Ph.D. t h e s i s on "A Comparative 
Study of Co-opera t ive and N a t i o n a l i s e d Financing 
I n s t i t u t i o n s of Aligarh,** 1985, pp . 214-15 ~~ 
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b a n k i n g p o t e n t i a l of t h e d i s t r i c t and o f f e r e d t h e l i s t 
t o a l l i n t e r e s t e d b a n k s t o open b r a n c h e s . O b v i o u s l y t 
t h e Lead Bank, C a n a r a Bank, i n A l i g a r h d i d n o t h a v e t h e 
monopoly i n b a n k i n g b u s i n e s s , b u t i t was e x p e c t e d t h a t 
i t would f u n c t i o n a s a c o n s o r t i u m l e a d e r . I t i s p r i m u s 
i n t e r a p r e s . The s u c c e s s of t h e b a n k , a s a l e a d Bank, 
w i l l b e j u d g e d n o t so much by t h e b a n k i n g b u s i n e s s o r 
even t h e d e v e l o p m e n t work by i t s own b r a n c h e s i n t h e 
d i s t r i c t , b u t by t h e o v e r a l l improvement i t i s a b l e t o 
b r i n g a b o u t t h r o u g h t h e b a n k i n g s y s t e m . The i m p l e m e n t a t -
i o n of Lead Bank scheme t o g e t h e r w i t h p h a s e d programme 
of b r a n c h e x p a n s i o n h a s c o n t r i b u t e d i n a b i g way t o t h e 
s p r e a d of b a n k i n g h a b i t t h e r e b y s p r e a d i n g up t h e 
p r o c e s s o f m o n e t i f i a t i o n of t h e d i s t r i c t economy. 
BRANCH EXPANSION 
Thus t h e f i r s t p h a s e of t h e Lead Bank scheme of t h e 
d i s t r i c t l a i d t h e e n p h a s i s on o p e n i n g of bank b r a n c h e s 
i n unbanked and n e g l e c t e d a r e a s of t h e d i s t r i c t . The 
Lead Bank i t s e l f opened b r a n c h e s o n l y i n t h o s e a r e a s which 
h a d n o t b e e n t a k e n up by o t h e r commerc ia l b a n k s . I n t h i s 
r e g a r d t h e Bank h a s b u i l t up an e x t e n s i v e n e t work of 
r u r a l b r a n c h e s of b a n k s i n t h e d i s t r i c t . We can s e e 
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t h e b r a n c h e x p a n s i o n o f Commercial Banks, C a na ra Bank 
and R e g i o n a l R u r a l Bank ( A l i g a r h Gramin Bank) from 
t a b l e No. 6 . 
From t h e t a b l e No. 6 i t can be seen t h a t i n 1971 
t h e r e were o n l y 15 b r a n c h e s of commerc ia l b a n k s i n t h e 
D i s t r i c t , which were m a i n l y c o n c e n t r a t e d i n town a r e a s . 
The same went up t o 76 i n 1980 and 107 i n 1989 . 
On s e c o n d March 1981 , A l i g a r b Gramin was s p o n s o r e d 
by t h e Lead Bank, Canara Bank, of t h e d i s t r i c t . T h i s 
i s a commendable j o b of C a n a r a Bank. I n 1969 i t s 
b r a n c h e s were 9 2 i n number, w i t h t h i s t h e b r a n c h ne twork 
o f b a n k s i n t h e D i s t r i c t h a s , f u r t h e r , i n c r e a s e d . 
Thus , t a k i n g t o g e t h e r Commercia l Banks b r a n c h e s and 
Gramin B a n k ' s b r a n c h e s , t h e r e a r e 199 b r a n c h e s of b a n k s 
i n t h e D i s t r i c t which s e r v e t h e p e o p l e o f t h e e n t i r e 
D i s t r i c t . 
OPENING OF CANARA BANK*S OWN BRANCHES 
Cana ra Bank opened i t s f i r s t b r a n c h i n A l i g a r h i n 
1 9 7 1 , b u t w i t h a s h o r t p e r i o d of 19 y e a r s t h i s bank h a s 


















































































































































































































































































of Laxmi Commercial Bank which were merged in to Canara 
Bank in 1985, I t has h ighes t number of branches with the 
exception of the Sta te Bank of Ind ia . In business pe r -
formance also Canara Bank i s second af te r S ta te Bank of 
Ind ia . There are other na t i ona l i s ed banks in the d i s t r i c t 
which opened t h e i r branches i n Aligarh much e a r l i e r than 
Canara Bank but even today t h e i r branches are l e s s as 
compared to the Canara Bank. 
Hie progress of Canara Bank may be summarised under 
the following heads* 
After the na t i ona l i s a t i on of 14 commercial banks in 
Ju ly , 1969 the pace of banking eraansion was accelera ted 
by "the l i cens ing pol icy of the Reserve Bank of India* 
i n conformity with the ob jec t ives of bank na t iona l i s a t i on , 
na tu ra l l y favoured opejiing of commercial banks branches 
i n ru ra l cen t res , mostly in unbanked and underbanked 
areas**. A very large number of branches came to be 
opened with the object ive of meeting the f inanc ia l needs 
of the small and marginal farmers, the rura l a r t i s a n s 
and self-employed and the o t h e r weaker sect ions in ru ra l 
areas of the country. Considering the f igure of large 
1. Desai, S. S. M., Rural Banking in India , Himalaya 
Publishing House, 1983, P . 190 
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number of commercial bmches opened in rura l areas and 
because of the fact t ha t ' they are publ ic »anks not 
obsessed with the considerat ion of running t h e i r bus i -
ness for maximising p r o f i t s , one i s l ike ly to get the 
impression tha t these ru ra l commercial bank of f ices must 
be meeting to an increas ing extent the c red i t needs of 
the weaker sec t ions of the ru ra l community. 
The Canara Bank opened i t s f i r s t branch in Aligarh 
on 24th September 1971 with the r e spons ib i l i t y to work 
as Lead Bank of Aligarh D i s t r i c t . As discussed above 
a f t e r the na t iona l i s a t i on of commercial banks the 
expansion of branches i n - t o urban and ru ra l areas was 
rap id and same was the s i t u a t i o n in Aligarh D i s t r i c t , 
Canara Bank's branch expansion may be seen from the>^ 
t a b l e No, - . 
Canara Bank was the 8th commercial bank of Aligarh 
D i s t r i c t when i t opened i t s f i r s t branch on September 24/ 
1971, Within a short per iod of 4 years , the Canara Bank 
opened i t s s ix th branches in Aligarh D i s t r i c t , Out of 
these branches four branches were opened in ru ra l a reas . 
As such the average was more than one branch in a year , 
1, Desai, S. S. M., Rural Banking i n India , Himalaya 
Publishing House, 1983, P . 228 
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Table No, 7 
SHOWING THE YEAR OF QPElJING OF BRAKCHES OF CANARA BANK 












1 1 . 
1 2 . 
1 3 . 
1 4 . 
1 5 . 
16 . 
1 7 . * 
1 8 . 
1 9 . 
Name of t h e Branch 
Al igarh Main Branch 
Vij ayagarh Branch 




Sikandra Rao Branch 
P u r d i l Nagar Branch 
Al iga rh I I Branch 
Nayaganj Hathras I I Branch 
IJ ianipur Branch 
B i j o u l i Branch 
A t r a u l i Branch 
Hathras Mandi Brgnch 
Nagla Taj ana (Hathras) Branch 
Kanchka Nagla Branch 
Al iga rh Ci ty 
Hathras 
J a l a l i 
Date of opening 
24.09.1971 
21.01.1972 











0 9 . 5.1984 





Sources Information collected from Lead Bank 
Office, Canara Bank, Aligarh. 
* Last three branches originally belonged to 
Laxmi Commercial Bank which were merged into 
Canara Bank in 1985. 
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The emergency was imposed in the country in 197 5, 
therefore no fresh license was issued to the bank for 
opening new branches. The seven branch was opened on 
November 5, 1976 in Sikandra Rao. After that again 
Canara Bank could not get fresh licenses for opening 
new branches. But in 1979 the 5ank opened its branch 
in Purdilnagar, Therefore the Bank was successful in 
opening branches as in 1980 it has opened three branches. 
These branches were opened at the places where the 
Canara Bank branch was already fanctionling. Viz, Aligarh 
second branch, Nayaganj Hathras second branch, and 
Dhanipur branch which is just four kilometers away from 
Aligarh City. It is ejqsected tr.at Dhanipur will be 
I 
included in the Aligarh agglomeration the near fu ture . 
The Bank opened i t s twelth branch in the year 1981 in 
Bi jou l i Block. The Bijoul i was the only unbanked block 
of the d i s t r i c t . Now i t appears tha t there i s no 
unbanked area in Aligarh D i s t r i c t . 
Again during the per iod of two years the bank could 
not get any chance to open a new branch in the D i s t r i c t . 
The r e spons ib i l i t y of opening new branch was taken by 
Aligarh Gramin Bank sponsored by Canara Bank. But in 
the year 1984 the Bank got sucess in obtaining three 
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l i c e n s e s and t h e s e b r a n c h e s were opened i n A t r a u l i * 
Mandi S a m i t i H a t h r a s and N a g l a Taj ana H a t h r a s . Out o f 
t h e s e t h r e e b r a n c h e s two w e r e o p e n e d i n H a t h r a s B l o c k . 
The l a s t b r a n c h was opened i n Kanchka Nagla i n August 
1 9 8 5 . I n t h e y e a r 1985, t h r e e b r a n c h e s of Laxmi Commer-
c i a l Bank w e r e merged i n t o Cana ra Bank which a r e w o r k i n g 
s u c c e s s f u l l y i n A l i g a r h C i t y , H a t h r a s and J a l a l i . 
The A l i g a r h Gramin Bank was s p o n s o r e d by t h e Cana ra 
Bank i n 1 9 8 i . At p r e s e n t t h e r e a r e 91 b r a n c h e s of A l i g a r h 
Gramin Bank f u n c t i o n i n g i n a l l t h e 17 b l o c k s of t h e 
D i s t r i c t . 
DEPOSITS OF THE CANARA BANK IN TH£ DISTRICT 
A f t e r t h e n a t i o n a l i s a t i o n of commerc ia l b a n k s i n 
1969 , t h e r e h a s been a c o n s i d e r a b l e i n c r e a s e i n t h e d e p o -
s i t r e s o u r c e s of commerc ia l b a n k s i n I n d i a . Commercial 
b a n k s i n I n d i a h a v e d e v i s e d a l a r g e number o f schemes 
f o r a t t r a c t i n g d e p o s i t s and m o b i l i s i n g d e p o s i t s from 
r i c h , medium and s m a l l s a v e r s i n t h e community*. As 
r e p o s i t o r i e s o f s a v i n g s , t h e bank p r o v i d e s t o i t s c u s t o -
m e r s a r a n g e of f i n a n c i a l i n v e s t m e n t s t o c h o o s e from 
c u r r e n t d e p o s i t s r e p a y a b l e on demand and s a v i n g d e p o s i t s 
1 . Var shney , Y. K . , Op. C i t . , p . 234 
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for ind iv idua ls , fixed deposi ts for various termS/ 
a - a r t from a va r i e ty of deposi ts t a i l o red to the 
1 
individual deposi tors needs. The trend of deposi ts of 
the Bank for the period 1980-89 can be seen from table 
No. 8. 
I t can be seen from the t ab l e given in next page 
t h a t the deposi ts of the Bank v;hich were Rr. 748.56 lakhs 
i n 1980 rose to it; 956.25 lakhs in the year 1981, i . e . 
the deposits grev; by an amount of Fs 207.69 la]chs C28 per 
cent) j u s t in one year . I t i s obviously due to the ooening 
of three new branches of the Bank (Aligarh, Dhanipur and 
riathras) in 1980. The deposi ts of the Bank in 1982 rose 
to Rs 1319.33 lakhs showing a grov/th r a t e of 38 per cent, 
which was more than the grov/th r a t e of 1981. In 1963 the 
deposi ts of Bank were higner then 1982 i . e . Rs 1481.68 lakhs 
but the grov;th was j u s t 12.3 per cent v/hich was lower th^n 
the previous yea r . 
In 1984, the Bank opened three nev; branches (Kathras, 
Atraul i and Kachka Nagla), consequently the deposi ts of 
the Bank rose to Rs 1913.7 2 lakhs i . e . , a growth of 
29.2 per cent v/hich was s a t i s f a c t o r y . But the year of 
1985 shov/ed unsa t i s fac tory r e s u l t , i . e . the deposi ts rose 
1. Hesai, S.S.M., Op.Cit . , p . 244. 
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Table No, 8 • Depos i t s of Canara Bank, Lead Bank/ 
i n Al iqa rh D i s t r i c t IXirinq the p e r i o d 
1980 - 89 
Amount of i 'o ta l Growth % of Year ( a t t h e end of Depos i t s i n Depos i t s Growth 









































Source J Informat ion c o l l e c t e d from the Lead Bank 
Off ice / A l i g a r h . 
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by 8 2 . 9 3 l a k h s , a growth o f 4 . 3 p e r c e n t o n l y . Which 
w a s , i n d e e d , v e r y low. I n t h e y e a r 1986 t h e d e p o s i t 
r o s e t o Rs. 2 8 4 4 . 6 8 l a k h s g i v i n g an i m p r e s s i v e of 4 2 . 4 
p e r c e n t g rowth , which was h i g h e s t t i l l 1986 . The 
y e a r of 1987, a l s o showed an i m p r e s s i v e r e s u l t . The 
d e p o s i t i n 1987 r o s e by Rs. 1468 .03 l a k h s , showing t h e 
g rowth of 5 1 . 6 p e r c e n t . I n t h e y e a r 1988 t h e amount of 
d e p o s i t was a t Rs.4473.82 l a k h s , which i n d i c a t e s t h a t 
t h e d e p o s i t g rowth was l o w e s t i n 1988 a s compared t o 
a l l t h e p r e v i o u s y e a r s C3.7 p e r c e n t ) . However, i n 
1989 t h e d e p o s i t g rowth i m p r o v e d and t h e same grew by 
19 . 3 p e r c e n t . 
I f we c l a s s i f y t h e d e p o s i t s o f Canara Bank i t can be 
s a i d t h a t t h e C u r r e n t A c c o u n t s s h a r e was i n t h e r a n g e of 
15 t o 20 p e r c e n t , t h e s a v i n g A c c o u n t s s h a r e was i n t h e 
r a n g e of 25 t o 30 p e r c e n t and t h e r e m a i n i n g s h a r e b e l o n g s 
t o t e rm d e p o s i t s . I t i s c l e a r t h a t t h e t e r m d e p o s i t 
p l a y e d v e r y i m p o r t a n t r o l e i n t h e t o t a l d e p o s i t s o f 
t h e Bank. 
PROGRESS OF ADVANCES (PEOMINATIOH OF PRIORITY SECTOR) 
The Second and t h e most i m p o r t a n t f u n c t i o n of t h e 
to 
bank i s how u t i l i s e ava i lab le funds by way of granting 
loans to d i f fe ren t sec tors of economy. I t i s observed 
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t ha t the Canara Bank u t i l i s e s i t s funds by d i s t r i -
buting loans and advances to a l l the three sec tors 
v i z . ag r i cu l tu r e , small scale i n d u s t r i e s and t e r t i a r y 
sec tor , in the d i s t r i c t according to t h e i r requirements. 
The major por t ion of loans and advances granted by the 
Canara Bank goes to the p r i o r i t y sector . The loans and 
advances d i s t r i b u t e d by the Canara Bank from 1980 to 
19 89 can be seen from the Table No. 9. 
Table No. 9 shows tha t the major p a r t of advances 
d i s t r i b u t e d by the Bank goes to the p r i o r i t y sec tors 
which remained neglected t i l l the lead bank scheme came 
i n to being. These p r i o r i t y sec to r s are, ag r i cu l t u r e , 
small scale and cottage i n d u s t r i e s , t ranspor t opera tors , 
r e t a i l t r ade r s , profess ionals and self-employed persons 
and education. 
In the year 1980, the t o t a l advances made by the Bank 
were Rs 436.18 lakhs . The advances to p r i o r i t y sector were 
Rs 294,97 lakhs, which i s 67,6 2 pe r cent of the t o t a l advan-
ces made by the Bank, The remaining par t of the t o t a l advan-
ces went to nonprior i ty sector , which accounts for 32»38 per 
cent of the t o t a l advances. 
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Table 9 » Advances of Canara Bank in Aliqarh D i s t r i c t 
During the Period 19 80 - 59 
Y e a r s 
(At t h e 
e n d of 
Decem-











T o t a l 
Advances 
4 3 5 . 1 8 
50 2 .19 
5 3 7 . 7 8 
1141 .90 
1647 .70 
1 8 6 3 . 3 4 
2205 .57 
2699 .77 
2 8 8 1 . 3 4 
3 0 8 5 . 5 1 
Advances 
t o p r i o -
r i t y 
S e c t o r 
294 .97 
4 1 1 . 5 4 
4 8 5 . 3 2 








p r i o r i -
t y s e c -
t o r a d -
v a n c e s 
t o t o t a l 
advances 
5 7 . 6 2 
6 8 . 3 5 
7 5 . 2 5 
78.37. 
7 3.37 
7 6 . 9 1 
7 8 . 5 5 
7 8 . 7 2 
7 7 , 8 3 
84 .36 
A d v a n c e s 
t o n o n -
p r i o r i t y 
s e c t o r 
1 4 1 . 2 1 
1 9 0 . 5 5 
151 .46 
250 .39 
4 3 8 . 7 1 
4 3 0 . 0 7 
4 3 7 . 2 7 
5 7 4 . 4 9 
6 3 8 . 5 0 
4 8 2 . 5 4 
% of . 
n o n p r i -
o r i t y 
s e c t o r 
a d v a n c -
e s t o 
t o t a l 
a d v a n c e s 
3 2 . 3 8 
3 1 . 5 5 
23 .75 
2 1 . 9 2 
2 5 . 6 3 
23 .09 




Source i Information co l lec ted from Lead Bank, 
Canara Bank, Office, Aligarh. 
* Data upto June 1982. 
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In the year 1981, the t o t a l advances given by the 
Canara Bank were Rs 60 2.19 lakhs and the share of p r i o r i t y 
s e c t o r was Rs 411.64 lakhs which i s 68.35 per cent of the 
t o t a l advances made and i s s l i g h t l y higher than the year 
19 80. The remaining pa r t of the funds went to nonprior i ty 
s e c t o r . 
In the year 1982/ the t o t a l advances granted by the 
Bank accounted for Rs 637.78 lakhs , the share of piriori ty 
s ec to r was 76.25 per cent of the t o t a l advances and i s 
much higher than the year 1981. The share of nonprior i ty 
sec tor was only 23.25 per cen t . 
In the year 1983, the advances d i s t r i b u t e d by the 
Canara Bank (Lead Bank) were Rs 114.90 lakhs and the advances 
made to p r i o r i t y sec tor amounted for Rs 891.51 lakhs (78.07 
p e r cent ) , which i s 2 per cent higher than 1982. The share 
of nonpr ior i ty sector was Rs 250.39 lakhs i . e . 21.92 per cent. 
The year 1984 showed a decl ine of the percentage share 
of p r i o r i t y sec tor advances in the t o t a l advances made by 
the Bank. Out of the t o t a l advances of the Bank, the share 
of p r i o r i t y sector advances was 73,37 per cent which i s 
obviously l e s s than the year 1983. However, in absolute 
terms i t i s higher than the l a s t year . The share of non-
p r i o r i t y sector was s l i g h t l y higher in percentage terms 
than 1983. 
92 
In tfce year 1985, the t o t a l advances of the Bank 
were Rs 1863.34 lakhs and the share of p r i o r i t y sector 
was Rs 1433,27 lakhs which i s 76.91 per cent and i s higher 
than 1984. The remaining p a r t of the advances went to 
nonpriori ty sec to r . 
In the year 1986, the t o t a l advances of the bank 
were Rs 2206.67 lakhs and advances given to p r i o r i t y 
sec tor were Rs 1733.40 lakhs which i s 78.55 per cent and 
i s higher than the year 1985. The remaining 21.45 per cent 
went to nonpr ior i ty sec tor . 
In the year 1987, the advances made by the Canara 
Bank t o t a l l e d Rs 2699.77 lakhs and the share of p r i o r i t y 
sec tor was Rs 2125,28 lakhs which i s 78.72 per cent and 
i s s l i g h t l y h igher than 1986. The r e s t goes to nonprio-
r i t y sec tor . 
In the year 1988, the t o t a l advances accounted for 
Rs 2881.34 lakhs, the share of p r i o r i t y sector was Rs 224 2.60 
lakhs which i s 77.83 per cent, s l i g h t l y lov;er than previous 
year . 
The year of 1989 shows tha t the share of p r i o r i t y 
sec tor advances i s tha t of 84.36 per cent. Out of the 
t o t a l advances of Rs 3085,51 lakhs made by the Bank, the 
share of h i t h e r t o neglected sec tor worked out to be 
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Rs 260 2.97 l a k h s . T h i s i s t h e h i g h e s t amount t h a t t h e 
Bank g r a n t e d f o r p r i o r i t y s e c t o r d u r i n g t h e p e r i o d 1980 
t o 1989. So i t i s an i m p r e s s i v e v/ork done by t h e Bank 
f o r making a d v a n c e s t o p r i o r i t y s e c t o r . 
Thus , from t h e f o r e g o i n g d i s c u s s i o n i t can b e s a i d 
t h a t Canara Bank h a s done a commendable work i n r e g a r d s 
t o t h e d e v e l o p m e n t o f r u r a l A l i g a r h by g r a n t i n g more and 
more of i t s f u n d s t o t h e p r i o r i t y s e c t o r . 
LEAD BANK AND THE INTEGRATED RURAL DEVELOPMENT PROGRAMME 
The I n t e g r a t e d R u r a l Deve lopment Programme CiRDP) 
was i n t r o d u c e d i n t h e y e a r 1 9 7 8 - 7 9 , I n t h e b e g i n n i n g i t 
was w o r k i n g o n l y i n 12 b l o c k s of t h e D i s t r i c t , But a f t e r 
O c t o b e r 1980/ t h e IRDP c o v e r e d a l l t h e 17 b l o c k s o f t h e 
D i s t r i c t , D u r i n g t h e y e a r 1978-79 a s s i s t a n c e u n d e r IRDP 
was p r o v i d e d t o 4262 b e n e f i c i a r i e s a g a i n s t t h e l a r g e s t of 
4 2 6 5 . I n t h e y e a r 1987-88 t o t a l number of b e n e f i c i a r i e s 
w e r e 15421 a g a i n s t t h e t a r g e t of 15064 b e n e f i c i a r i e s . 
1 , I n f o r m a t i o n h a s been c o l l e c t e d from D i s t r i c t R u r a l 
Development Agency, A l i g a r h , 
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OBJECTIVES OF IRDP 
The main o b j e c t i v e of t h e programme i s to r a i s e the 
s t a n d a r d of l i v i n g of t h o s e peop le i n r u r a l a r e a s who a r e 
below t h e p o v e r t y l i n e by p r o v i d i n g them f i n a n c i a l a s s i s -
t a n c e by way of loans and subs idy so t h a t they may- acqu i r e 
p r o d u c t i v e and income g e n e r a t i n g a s s e t s . I t g ives a shade 
of hope and l i g h t to r u r a l a r t i s a n s , small f a rmers , marginal 
fa rmers and se l f -employed p e r s o n s such as t a i l o r s , b a r b e r s , 
smal l shopkeepers , hawkers e t c . I t should be ensured t h a t 
t h e f a m i l i e s who have been b e n e f i t e d under t h i s programme 
a r e p rov ided adequate t r a i n i n g and o t h e r nece s sa ry suppor t 
t o make the inves tment t r u e l y e f f e c t i v e and i t p r e v e n t s t h e 
f a m i l i e s from s l i p p i n g back i n t o p o v e r t y . 
Under t h e o b j e c t i v e of Seventh P l an , supplementary^ dose 
of a s s i s t a n c e i s a l s o given t o those f a m i l i e s who were a s s i s -
t e d dur ing t h e S ix th Plan and could not c ros s t h e pover ty 
l i n e . 
The p o p u l a t i o n l i v i n g below the pover ty l i n e i n 
A l iga rh D i s t r i c t i s about 9 ,52,750 which i s 51 p e r cent 
of t h e t o t a l r u r a l p o p u l a t i o n . This p o p u l a t i o n i s t o be 
covered under t h e programme s t agewise which was s t a r t e d 
i n S ix th P l a n . The norm f i xed by the r u r a l Development 
Agency i s t h a t t h e p o o r e s t among the poor s h a l l be a s s i s t e d 
f i r s t w i th in a s e l e c t e d t a r g e t group. 
1 . Informat ion c o l l e c t e d from DRDA, A l i g a r h . 
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D u r i n g S i x t h P l a n p e r i o d f a m i l i e s w i t h f i v e members 
h a v i n g an a n n u a l income of Rs. 3 5 0 0 / - o r l e s s w e r e e l i g i b l e 
t o g g e t a s s i s t a n c e u n d e r t h i s scheme. 
A c c o r d i n g t o t h e S e v e n t h ^ i v e Year P l a n t h i s l i m i t 
was r a i s e d , f a m i l i e s l i v i n g i n r u r a l a r e a s and h a v i n g an 
a n n u a l income of Rs, 6 4 0 0 / ~ o r be low were c o n s i d e r e d t o be 
l i v i n g be low t h e p o v e r t y l i n e . Whi le e x t e n d i n g a s s i s t a n c e 
t o s c h e d u l e C a s t e and S c h e d u l e T r i b e s t h e b a s i s f o r a s s i s -
t a n c e w i l l b e 75 p e r c e n t o f t h i s income i . e . , Rs. 4 8 0 0 / -
p e r annum. As i t i s t h e f i r s t aim of t h e programme t o h e l p 
f i r s t p o o r e s t amon% t h e p o o r , t h e r e f o r e , f a m i l i e s w i t h 
income l e s s t h a n Rs, 2 5 0 0 / - v ; i l l be c o n s i d e r e d f i r s t f o r 
a s s i s t a n c e . A f t e r c o v e r i n g t h i s g r o u p , t h e s e c o n d group 
i . e . , f a m i l i e s w i t h an a n n u a l income of Rs. 3 5 0 0 / - t o 
Rs. 4 8 0 0 / - w i l l be c o n s i d e r e d f o r a s s i s t a n c e . The p l a n 
o f b lockc r i s p r e p a r e d on t h e l i n e of above f a c t o r s . 
SUBSIDY UNDER INTEGRATED RURAL DEVELOPMSNTPRQGRAMME 
The s u b s i d y p r o v i d e d by t h e Government u n d e r IRDP 
i n Rs, 35 . l a k h s p e r b l o c k d u r i n g t h e p e r i o d o f S e v e n t h 
F i v e Year P l a n . The ] s u b s i d y ^ p r o v i d e d t o t h e s m a l l 
1 . I n f o r m a t i o n c o l l e c t e d from DRDA, A l i g a r h . 
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fanners i s 25 pe r cent, 33,33 pe r cent for marginal 
farmers, ag r i cu l t u r a l labourers and rura l a r t i s a n s r e s -
pect ive ly , and 50 per cent for the men±>ers of Schedule 
Tr ibes , The maximum subsidy for a family may be given 
i n a Plan per iod i s Rs, 3000/- in general areas , Rs, 4000/-
for Drought and Prone Areas and Rs, 5000/- for T r iba l s , 
The bank c r ed i t granted i s the double amount of the 
subsidy. Thus the r e s t r i c t i o n of subsidy up to Rs. 3000/-
w i l l make the amount of c r e d i t which could be drawn would 
be Rs. 6000/- making the t o t a l investment package worth 
1 Rs, 9 0 0 0 / - , 
PERFOim/d<iCE OF CA1^ ]ARA BANK AND ALIGARH GRAMIN BAINIK 
UNDER IRDP, 
The t a b l e No. 1 0 , shows t h a t Canara Bank and A l i g a r h 
Gramin Bank, s p o n s o r e d by Gramin Bank, a r e making t a p i d 
p r o g r e s s i n p r o v i d i n g c r e d i t u n d e r IRDP. I t i s so b e c a u s e 
C e n t r a l Government and R e s e r v e Bank of I n d i a a r e e m p h a s i -
s i n g f o r f u l f i l l i n g t h e t a r g e t u n d e r IRDP. 
The t a b l e shows t h a t b o t h t h e Canara Bank and A l i g a r h 
Gramin Bank e x t e n d e d l o a n s amoun t ing Rs. 194 .73 l a k h s t o 
5466 b e n e f i c i a r i e s d u r i n g t h e p e r i o d 1980-82 ( t h e p e r i o d 
1 , I n f o r m a t i o n c o l l e c t e d from DRDA, A l i g a r h , 
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Table 10 i Number of B e n e f i c i a r i e s and t h e Amount of Loan 
Extend ing to Them by the Canara Bank and Al iqa rh 
Gramin Bank Under t h e IRDP 
1980-8 2 19 83-85 1986-88 1989 
Canara Bank 
Number of F a m i l i e s 2522 3886 5605 989 
B e n e f i t t e d 
Amount 75.27 104.19 143.49 40.78 
A l iqa rh Gramin Bank 
Number of Fannilies 2944 8643 21642 5736 
B e n e f i t t e d 
Amount 119.46 227.39 568.35 238.65 
Number of 
T o t a l f a m i l i e s 5466 1^2529 27,247 6,7 25 
b e n e f i t t e d 
Amount 194.73 331.58 711.84 279.43 
Source : Informat ion c o l l e c t e d from DRDA, A l i g a r h , 
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of t h i r d round d i s t r i c t Credi t P l an ) . The amount, 
fu r the r increased to Rs 331.58 lakhs during the period 
19 83-85 and the number of b e n e f i c i a r i e s also became 
more i . e . 12529. 
The amount of loans provided by these two banks provide 
under the IRDP was of the order of 711.84 laXhs to 27 247 
bene f i c i a r i e s which i s a record during the per iod of two 
y e a r s . ' In 1989, these banks provided loans amounting to 
Rs 279.43 lakhs to 6725 b e n e f i c i a r i e s . 
Thus, one can say tha t t'ne r e s p o n s i b i l i t i e s of Canara 
Bank as Lead Bank are very wide and i t has been performing 
i t s duties successfully and provides successful services 
for the economic development of the D i s t r i c t under study 
espec ia l ly to those areas and sec t ions which have so far 
remained neglected and backward. 
After discussing the h i s t o r i c a l background of the 
Canara Bank and i t s performance as a Lead Bank in Aligarh 
D i s t r i c t , i t seems necessary t o study the performance of 
Canara Bank and other f inanc ia l i n s t i t u t i o n s in providing 
finance to p r i o r i t y sectors i n the D i s t r i c t . 
CHAPTER V 
ROLE OF CAMARA BAKK AKD OTHER NATIONALISED BAi-JKS 
IN PROVIDING FINANCE TO PRIORITY SECTOR IN 
ALIGARH DISTRICT 
S o c i e l c o n t r o l o v e r b a n k s a s v/e heve e x p l a i n e d 
e a r l i e r , was l a u n c h e d i n 1968, t o make t h e b a n k i n g sys tem 
s e r v e s o c i a l and economic o b j e c t i v e s and p r e v e n t m i s d i -
r e c t i o n of r e s o u r c e s . The p o l i c y of s o c i a l c o n t r o l m a r g i -
n a l l y t i l t e d t h e p o s i t i o n b u t a m a j o r s h i f t i n commerc ia l 
b a n k s ' l e n d i n g p o l i c y took p l a c e w i t h t h e n a t i o n a l i s a t i o n 
of major commerc ia l b a n k s . The t a s k of n a t i o n a l i s e d banks 
was s t a t e d t o be t o r e s t o r e v i t a l i t y t o t h e r u r a l economy, 
b u i l d up t h e f u t u r e p r o s p e r i t y o f t h e common and r e i n f o r c e 
I both ag r i cu l tu ra l and rura l indus t ry . Nat iona l i sa t ion of 
banks was, therefore , necessary to reshape the c red i t po l i -
c i e s of the banks and d i r e c t the flow of c r e d i t to the 
h i t h e r t o neglected sec tor . 
So one of the major ob jec t ives of banks' na t i ona l i s a -
t i on was to bring about a s ign i f i can t s t r uc tu r a l t rans for -
mation in the composition of c r e d i t by a conscious 
diversion of bank advances on an increasing scale to the 
1. Vasant Desai, Role of Banks in Economic Grov;th, 
Economic a f f a i r s . Vol. 21, AO, 8, CAufoist 197 6) , 
p.229. 
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weaker sec t ions of the community. These weaker 
sect ions are termed as "P r io r i t y Sector* which include 
ag r i cu l tu r e , small and cot tage indus t r i e s , road t r a n s -
p o r t , r e t a i l t rade , profession end self-employment, 
small business , housing and consuiription. Financing of 
p r i o r i t y sec tors of the economy r.as been one of the 
s t r a t e g i e s of the commercial banl'-.s in t h e i r development 
ro l e in India . A major p a r t of tihe banks' resources 
(about 70 per cent) are granted for p r i o r i t y sec tors in 
each annual Action Plan, So p r i o r i t y sectors lending 
i g the major development a c t i v i t y of the commercial banks. 
In the context of p r i o r i t y sectors lending, what 
has been the ro le of commercial banks, in general , and 
the Canara Bank and i t s sponsored Aligarh Gramin Bank, 
i n p a r t i c u l a r , in Aligarh D i s t r i c t i s very important. 
Agricul ture i s the main a c t i v i t y in the d i s t r i c t 
economy and 68 per cent of the vcrk force in the d i s t r i c t 
i s engaged in ag r i cu l t u r a l a c t i v i t i e s , so ag r i cu l tu re 
has been given the prime importance in the development 
of the d i s t r i c t . The f inanc ia l needs for ag r i cu l tu re 
and a l l i e d a c t i v i t e s i s esrimatec on the bas is of un i t 
1. DR. S.A.R. Bilgremi, Growth of Public Sector Banks, 
rt Regional Growth Analysis , p . 84 
10 1 
cos t which changes from time to tixie aepending upon the 
cos t of inputs , as ejqpleined in Chapter I I I . The Lead 
Bank of the d i s t r i c t formulatasthe t en t a t i ve c r e d i t plan 
fo r the famil ies belonging to weaker sectionjof the 
soc ie ty , such as small farmers/marginal farmers / landless 
labourers and scheduled cas te and scheduled t r i b e . 
Accordingly loans are provided for ag r i cu l tu ra l develop-
ment and also for a l l i e d a c t i v i t i e s for i n s t a l l i n g Tube-
wells, Borewells, e l e c t r i c pumpsets, diesel pumpsets and 
for purchasing farm equipments, tractorj^ p o w e r t i l l e r s , 
threshers^ plough animals, dairy, poul t ry e t c . 
The t a rge t and achievements of c red i t for agr icu l tu re 
and a l l i e d a c t i v i t i e s can be seen from tab le No-11 and 12. 
The progress made in f inancing ag r i cu l tu ra l and 
a l l i e d a c t i v i t i e s , by commercial banks in general and 
the Lead Bank, Canara Bank, in p a r t i c u l a r , for the l a s t 
ten years has been qui te s a t i s f a c t o r y . 
If we see table No. 11, we find that t o t a l c red i t 
out lay , in Aligarh D i s t r i c t , for the p r i o r i t y sec tors , 
fo r the year 1980 v/as Rs. 857,22 lakhs . I t can be seen 
from table No.12 tha t out of the t o t a l t a rge t s of 
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Table No. 12S Targe t s and Achlevefgents of Canara Bank 
and Other N a t i o n a l i s e d and Nonna t iona l i s ed 
Banks i n F inanc ing A g r i c u l t u r a l and A l l i e d 
A c t i v i t i e s 
S.No. Name of the Bank 19 BO 19 81 Targe t Ach Taroe t Ach, 
1. Canara Bank 36.34 36.48 46.28 59.82 
(100.38) (129.25) 
2. Other N a t i o n a l i s e d Bank 209.11 189,15 217.45 520.57 
AligarVi Gramin Bank 
S t a t e Bank of I n d i a 
C e n t r a l Bank of I n d i a 
Punjab Na t iona l Bank 
Bank of I n d i a 
Bank of Baroda 
Uco hanit 
Dena Bank 
Union Bank of I nd i a 
Ind ian Oversease Bank 
Ind ian Bank 
Allahabad Bank 
Vijaya Bank 
New Bank of I n d i a 
Punjab and Sind Bank 
O r i e n t a l Bank of Commerce 
Synd ica t e Bank 
T o t a l of a l l n a t i o n a l i s e d 245.45 225.63 263.73 580.39 
banks 
Other n o n n a t i e n e l i s e d Banks 377.30 458.55 409.99 679.08 
end Coopera t ive Banks 
622.75 664.18 673.72 1259.4? 
Achievement i n oercentec^e 109.86 186.94 
— 
1 1 2 . 3 3 
4 7 . 1 6 
18.82 
1.58 
. 8 2 
6 . 6 5 
1.55 
1.08 
. 5 7 
. 9 5 
11.00 
• 
. 6 7 
1.33 
— 
3 7 . 1 3 
7 2 . 2 7 
2,80 
3 .48 
. 0 3 
16.72 
NA 
. 0 3 
. 1 9 
. 1 0 
5 6 . 1 3 
. 0 6 
. 2 1 
-
40 .00 
( 8 4 
93 .40 
3 9 . 3 5 
1 9 . 3 3 











3 3 . 9 3 
. 8 2 ) 
1 8 5 . 4 3 
176 .44 
19 .26 
3 , 9 5 
-
15.60 
. 0 3 
— 
6 . 6 3 
. 0 5 
7 6 . 4 4 













T a r g e t 
7 
Ach 
bO.53 6 4 . 9 5 193 .04 2 3 0 . 3 9 238 .00 412 .32 
(80 .65) ( 1 1 9 . 3 4 ) (173 .24) 
4 4 6 . 9 8 4 6 6 . 6 4 1119 .36 1066.80 1014 .25 1224.44 
172 .26 175 .00 3 5 5 . 2 2 4 3 4 , 5 8 395 .20 6 5 5 . 3 3 
( 1 0 1 . 5 9 ) ( 1 2 2 . 3 4 ) (165 .82 ) 
233.22 134 .54 362.17 339 .24 308 .90 263 .59 
1 6 0 . 9 6 8 8 . 4 9 2 2 6 . 2 9 1 6 8 . 0 5 140 .70 129.90 
20 .83 11.87 2 3 . 1 1 8 3 . 5 1 38 .80 11 .42 
4 . 7 8 4 . 2 2 14 .79 1 0 . 2 5 5 .00 13 .36 
- - - - - , 2 8 
3 .35 2 . 1 1 7 . 2 8 1.47 4 . 6 0 . 4 8 
2 . 3 3 .80 7 . 9 6 1,68 12 .00 3.60 
- - - . 6 1 - 1.01 
11 .10 3 .56 10 .52 4 . 0 0 20 .24 
. 4 5 i U l 5 .66 - 8 .00 2 . 4 5 
4 7 . 3 9 29 .04 9 0 . 6 2 8 1 . 4 0 4 0 . 5 0 53 .14 
. 0 1 T 4 0 9 , 9 8 . 0 3 7 . 3 5 16 .04 
.60 . 0 9 - . 0 5 
1 .01 9 .47 1 2 . 1 2 5 .17 21 .20 5 7 . 5 5 
7 2 7 . 5 1 531 .59 1312.40 1297 .19 1252 .25 1636.76 
835 .56 7 6 6 . 0 1 1 0 7 5 . 1 8 1037.67 1285.00 8 1 3 . 7 3 
1563.07 1297.60 2 3 8 7 . 5 8 2334 .86 2 5 3 7 . 2 5 2450.49 
8 3 . 0 2 9 7 . 7 9 9 6 . 5 8 















246 .00- 3 8 0 . 7 2 ' 3 4 3 . 8 1 2 4 3 . 0 2 337 .34 2 6 6 . 1 6 4 5 4 . 5 2 359.0^ 
( 1 5 4 . 7 5 ) (70 .68) ( 7 8 . 9 ) (78 .98 ) 
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42 .9 f 
1345.20 1 9 6 3 . 8 3 1740.48 1399 .54 1732.00 1458.70 2469.40 1 7 5 8 . l £ 
1350 .00 8 8 0 . 6 9 1485 .23 8 2 6 . 4 2 1619 .58 1199 .31 1752 .15 1 1 0 9 . 5 : 
2695 .20 2864 .52 3 2 2 5 . 7 1 2 2 2 5 . 9 6 3351 .58 2 6 5 8 . 0 1 422^ .55 2867.69 
106 .28 69.00 7 9 . 3 1 67o93 
Sources Can a ra BarJc, D i s t r i c t C r e d i t P l a n , A l i g a r h , v a r i o u s 
i s s u e s . 
Note i F i g u r e s i n b r a c k e t show p e r c e n t a g e a c h i e v e m e n t . 
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the t a rge t for ag r i cu l tu re and a l l i e d a c t i v i t i e s was 
Rs. 622.75 lakhs i . e . , 7 2.64 per cent . Against the 
t a r g e t of Rs, 622,75 lakhs for agr icu l tu re a l l i e d a c t i -
v i t i e s . The achievement was 109,86 per cerlt which i s 
more than the actual t a r g e t . The t a rge t fixed for Canara 
Bank was Rs, 36.34 which was achieved. 
For the year 1981, the t o t a l c red i t out lay for the 
D i s t r i c t , as a whole, was 910.55 lakhs, out of which 
67 3.7 2 was fixed for agr icu l tu re and a l l i e d a c t i v i t i e s 
which i s 73.99 per cent of the t o t a l c red i t ou t lay . 
Against t h i s t a rge t of Rs, 673.72 lakhs, the achievement 
was Rs. 1259.47 lakhs which i s 186.94 per cent i . e . , 87 
pe r cent more than the fixed t a rge t which was qui te 
s a t i s f a c t o r y . 
The t a r g e t s fixed for Canara Bank and i t s sponsored 
Aligariri Gramin Bank were Rs. 46.28 lakhs and 40.00 lakhs 
r e spec t ive ly . The achievement of Canara Bank was Rs. 59.82 
lakhs against the t a rge t of Rs. 46.28 lakhs which i s 129.25 
per cent, 29 per cent higher than the required t a r g e t . 
The achievement for Aligarh Gramin Bank was 33.93 lakhs 
which i s 84.82 per cent and i s lower than the required 
t a r g e t by 15 per cent . But taking together with there 
two banks the performance i s s a t i s f ac to ry . 
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The y e a r 198 2 shows d i s m a l p i c t u r e . Out o f t h e 
t o t a l c r e d i t o u t l a y of Rs. 2 0 9 1 . IP l a k h s f o r t h e d i s t r i c t , 
t h e o u t l a y f i x e d f o r a g r i c u l t u r e v/es ?.% 1563,07 l a k h s 
i . e . , 7 4 . 7 5 p e r c e n t . The a c h i e v e m e n t f i g u r e was of 
Ri. 1297.60 l a k h s which i s £ 3 , 0 2 p e r c e n t and i s lov;er 
t h a n t h e r e q u i r e d t a r g e t . I n c a s e "of Cenara Bank, t h e 
t a r g e t was Ps. 8 0 , 5 3 lakhs- w h e r e es t h e a c h i e v e m e n t was 
Rs, 6 4 . 9 5 l a k h s which 8 0 , 6 5 p e r c e n t i . e . , 19 p e r c e n t 
l e s s t h a n t h e r e q u i r e d , t a r g e t . However, i n c a s e of 
. - . l igarh Gramin Bank, which i s s p o n s o r e d by C a na ra Bank 
(The Lead Bank) , t h e a c h i e v e m e n t i s q u i t e s a t i s f a c t o r y . 
But t h e f a i l u r e o f Canara Bank i n e c n i e v i n g t h e t a r g e t 
u p s e t s t h e ach i even ien t f i g u r e of t h e Gramin Bank. 
• The a c h i e v e m e n t f i g u r e f o r t h e y e a r 1983 i s n o t 
a v a i l a b l e . The t o t a l c r e d i t o u t l a y f o r t h e y e a r 1984 
was Rs. 330 2 .45 l a k h s , o u t of t h i s t h e t a r g e t f o r 
a g r i c u l t u r e and a l l i e d a c t i v i t i e s v?es Rs, 2387 ,58 l a k h s 
i . e . , 7 2 .3 p e r c e n t . A g a i n s t t h e t a r g e t of Rs, 2387.7 5 
l a k h s , t h e a c h i e v e m e n t was Rs, 23 34 ,86 l a k h s which vras 
9 7 , 8 p e r c e n t . The t a r g e t f i x e d f o r Canara Bank and 
i t s s p o n s o r e d Gramin Bank v/ere Rs. 19 3 .04 l a k h s and 
Rs. 355 .22 l a k h s r e s p e c t i v e l y . The a c h i e v e m e n t s f o r 
t h e s e two banks were Rs. 230 .39 l a k h s and 4 3 4 . 5 5 l a k h s 
109 
respec t ive ly and ere higher than the required t a r g e t s . 
This shows tha t Canara BanH the Lead Bank, performs i t s 
du t ies s incere ly . 
For the year 1985 the t o t a l c red i t outlay in the 
D i s t r i c t for p r i o r i t y sectors was Rs. 3763.25 lakhs, 
out of which Pi. 2537.27 lakhs was provided for ag r i cu l -
t u r e and a l l i e d a c t i v i t i e s which i s 67,42 per cent of 
the t o t a l c r ed i t out lay. The achievement was Rs. 2450,49 
lakhs against the t a rge t of Rs. 2537.25 lakhs i . e . , 96.6 
per cent, which i s qui te s a t i s f a c t o r y . The t a r g e t for 
Canara Bank v/as Rs. 238.00 lakhs and achievement was 
Rs. 412.32 lakhs which i s 173.24 per cent, ,73.3 per cent 
h igher than the required t a r g e t . The achievement of 
Aligarh Gramin Bank was KS. 655.38 lakhs against the 
t a r g e t of tc, 39 5.20 lakhs which i s 165.82 per cent . 
This shows tha t the achievement i s 65.82 per cent 
h igher than the required t a r g e t . 
In the year 1986 the t o t a l c r ed i t outlay for the 
d i s t r i c t was Rs, 4110.90 lakhs out of which the t a rge t 
for agr icu l tu re and a l l i e d a c t i v i t i e s was Rs, 2695.20 
lakhs i . e . , 65.55 per cent of the t o t a l plan out lay . 
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The achievement was Rs. 2864.52 lakhs which i s 106.28 
per cent and in higher than the required t a rge t . The t a r -
get fixed for Canara Bank and i t s sponsored Gramin Bank 
were 246,00 lakhs and 455.25 lakhs respec t ive ly . The 
achievements of these two banks were Rs. 380.7 2 lakhs 
andEs. 518.61 lakhs respect ive ly which were 154.76 per 
cent and 113.9 2 per cent r e spec t ive ly . Thus we see t h a t 
i n case of both these banks the achievements are 
q u i t e appreciable . 
For the year 1987 the t o t a l c r ed i t outlay for the 
d i s t r i c t was 4812,04 lakhs out of which the t a r g e t fixed 
for ag r i cu l tu re and a l l i e d a c t i v i t i e s was Rs, 3225,71 
lakhs i . e . , 67.0 3 per cent of the t o t a l c red i t out lay . 
The achievement was Rs. 2225.96 lakhs which i s 69 per cent 
(Did i s lower tnan the required t a r g e t . I t can be said 
here tha t the over a l l progress of banks' finance for the 
year 1987 was not sa t i s fac to ry which requires more a t t en-
t i o n of the Lead Bank, The t a rge t fixed for Canara Bank/ 
Lead Bank/ was Rs, 343,81 lakhs and achievement was 
Rs, 243,02 lakhs v;hich i s 70,7 per cent and i s lower, 
by 29,3 per cent, than tlie required t a r g e t . In case of 
Aligarh Gramin Bank the achieveirent was also low 
(7 5. 8 per cent) , 
I l l 
For the year 1988 the t o t a l c r ed i t outlay was 
fts. 4887.83 lakhs, out of t h i s the t a rge t for ag r i cu l -
t u r e and a l l i e d a c t i v i t i e s was Rs. 3351.58 lakhs (68.57 
per cent) and achievement was fc. 2658.01 which i s 79,31 
p e r cent and i s lower than the required t a rge t by 20.69 
p e r cent . The t a rge t fixed for Canara Bank was Rs, 337.34 
lakhs and achievereent was Rs, 266.16 lachs which i s 78.9 
pe r cent . I t means tha t the achievement i s lov/er than 
the required t a rge t by 21.10 pe r cent . The t a r g e t for 
Aligarh Gramin Bank was Rs. 657,88 lakhs and achievement 
was Rs, 405.16 lakhs which i s 38,41 per cent lower than 
the required t a r g e t . 
The t o t a l c red i t outlay for the d i s t r i c t , as a 
whole, in 1989 was 5816,87 lakhs , out of which the 
t a r g e t for ag r i cu l tu re and a l l i e d a c t i v i t i e s worked out 
to be Rs, 4221,55 lakhs (7 2,57 per cent of the t o t a l 
c r e d i t plan of the d i s t r i c t ) , The achievement f igure 
which i s 2867,69 lakhs i s not sa t i s fac tory because i t 
i s 3 2,07 per cent lower than the required t a rge t of 
Rs, 4221.55 lakhs . The t a rge t for Canara Bank and i t s 
sponsored Aligarh Gramia.Baiik were Rs. 454,52 lakhs and 
Rs, 7 27.69 lakhs respec t ive ly . The achievements of these 
two banks were Rs, 359.02 lakhs (78,98 per cent) and 
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Ks. 452 ,96 l a k h s ( 6 2 , 2 5 p e r c e n t ) which were l o w e r t h a n 
t h e t a r g e t s r e q u i r e d t o be f u l f i l l e d . 
ThuS/ from t h e f o r e g o i n g d i s c u s s i o n i t can be 
c o n c l u d e d t h a t Canara Band a s Lead Bank i n A l i g a r h 
D i s t r i c t f u n c t i o n e d q u i t e s a t i s f a c t o r i l y e x c e p t f o r t h e 
y e a r s 1987, 1988 and 1989. The p r o g r e s s i n l a s t t h r e e 
y e a r s was n o t s a t i s f a c t o r y b e c a u s e of t h e p o o r r e c o v e r y 
o f l o a n s . However/ t h e C an a ra Bank a s l e a d bank p l a y e d 
a dynamic and p i v o t a r r o l e i n t h e deve lopmen t of t h e 
d i s t r i c t e s p e c i a l l y i n r u r a l A l i g a r h . 
ROLS OF C .^NARA BANK, AI\^ D QTK2R NATIONALISED BAI^ KS IN 
FINAIviCIKG RURAL AND COTTAGE INDUSTRIES OF ALIGARH DISTRICT 
T r a d i t i o n a l i n d u s t r i e s , l o c a t e d i n r u r a l and s e m i -
u r b a n a r e a s , i n v o l v e low l e v e l s of i n v e s t m e n t i n m a c h i -
n e r y and p r o v i d e i n v a r i a b l e p a r t t i m e errpoyment. They 
h a v e been c a t e g o r i s e d a s v i l l a g e and c o t t a g e i n d u s t r i e s 
u n d e r 26 h e a d s . The a n n u a l s u r v e y of i n d u s t r i e s shows 
t n a t n o t a l l t h e s e g roups a r e e q u a l l y i m p o r t a n t i n t e r m s 
o f p r o d u c t i o n and emj loyment . The i - l ann ing Commission 
h a s i d e n t i f i e d s i x i n d u s t r i e s which a b s o r b a b o u t 69 p e r 
c e n t of t h e s e employed i n c o t t a g e and v i l l a g e i n d u s t r i e s . 
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v i z , food products , beverages, tobacco and tobacco 
products , cotton t e x t i l e , product including wearing 
apparel/ wood and wood products , furni ture and f ix tu res 
< and l ea the r and fur products , 
rtfter the na t iona l i s a t ion of the fourteen major 
commercial banks and rapid expansion of banking f a c i l i -
t i e s in ru ra l a reas , banking has emerged as an ef fec t ive 
instrument of ru ra l reconst ruct ion . I t re -cons t ruc t 
r u r a l economy by modernising agr icu l ture , and developing 
agro-based and o ther rura l i n d u s t r i e s u t i l i s i n g local 
2 
rav/ ma te r i a l s . 
About 77 per cent of population of Aligarh D i s t r i c t 
l i v e in rura l a reas . Therefore, the credi t p lans formula-
ted by the Canara Bank during the l a s t ten years paid 
spec ia l a t t en t ion toward the rura l and cottage i n d u s t r i e s . 
Most of the areas of Aligarh D i s t r i c t , except a few 
c i t y areas l ike Aligarh, Hathras, where most of the large 
sca le i ndus t r i e s are located, are predominently covered by 
r u r a l and cot tage indus t r i e s l i k e weaving, l e a the r works, 
metal works, bamboo works, lock jgrdth, glass beads e tc , 
1. Desal# Vasant, op, c i t . p . 197 
2. Desai, S.S,M., op, c i t , p . 335 
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These a c t i v i t i e s are the t r a d i t i o n a l a c t i v i t i e s for 
some of the families in ru ra l a reas . To encourage 
these rural a r t i s a n s a s i zab le t a r g e t s were fixed in 
t he l a s t ten vears to cover a l l type of b e n e f i c i a r i e s . 
Lock smiths and glass beads are main a c t i v i t e s coming 
under rural and cottage i n d u s t r i e s . 
T i l l the end of 1986-87 the number of ru ra l small 
sca le end cottage i n d u s t r i e s were 1398 and the number 
of workers employed in these i n d u s t r i e s were 1229 2. The 
handloom indust ry i s v/orking in the d i s t r i c t qu i t e succe-
s s f u l l y . By the end of the 1985-87 the t o t a l number of 
handlooms in the d i s t r i c t were 9615. The Hathras City 
i s well equipped for the handloom industry, 3555 hand-
looms were in Hathras City and the remaining 5060 were 
i n a l l the p a r t s of the d i s t r i c t . The t o t a l production 
of handloom industry for the year 1986-87 was 320 lakh 
n.etres of c lo th . The c red i t have been provided for 
alround development of small scale and cottage indus t r i e s 
i n the rura l areas and the progress of the c r e d i t supply 
can be seen from table No-lland 13. 
The tab le-13 shows t h a t a l l the commercial banks 
and co-operat ive banks supple c red i t for the development 
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Table No. 13s Targe t s and Achievements of Canara Bank and 
Other N a t i o n a l i s e d and n o n - n a t i o n a l i s e d Banks 
In Financing Rural end Cottage I n d u s t r i e s 
(Amount i n lakhs) 
3 
„" Name of t h e Bank No, 
1 2 
1. Canara Bank 
2 . Other N a t i o n a l i s e d Banks 
Al igarh Gramin Bank 
S t a t e Bank of I n d i a 
Cent ra l Bank of Ind ia 
Punj at> Na t iona l Bank 
Bank of I n d i a 
Bank of Baroda 
Dena Bank 
Uco Bank 
Union Bank of I n d i a 
Synd ica te Bank 
Ind ian Oversease Bank 
I n d i a n Bank 
Allahabad Bank 
Vij ay a Bank 
New Bank of I n d i a 
Punjab and Sindh Bank 
O r i e n t a l Bank of Commerce 
19 80 
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Tota l of a l l N a t i o n a l i s e d 130 .53 
Banks 
185.10 150.18 206.81 
Other N o n - n a t i o n a l i s e d and 
Coopera t ive Banks 
6 .01 2.80 6.01 10.50 
To t a l 136.54 187.90 156.19 217.31 
Achievenent i n pe rcen tage 137.54 139.13 
C o n t d , . , 
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129.00 62.98 190.26 130.16 138.11 49 .68 145.23 67,97 
(48.82) (68.41) (35.97) (46.80) 
502.65 898.39 544.13 346.13 467.31 340.14 407.44 254.9 ' 
15.50 7^01 32.50 6.35 61.35 11.94 57.82 2 9 . 1 . 
(45.24) (19.53) (19.46) (50.43) 
210.60 674.00 203.33 154.41 172.08 35.41 91.65 48 .7 . 
85.00 55.27 90.70 33.69 40.74 153.86 39.42 21.5'. 
37.80 59.76 48.79 39.95 38.42 49.80 30.89 61.6( 
5.25 . 8 5 6.36 5.43 12.44 4.88 8.08 .71 
11.50 14.45 7 .21 3.27 10.41 24.05 20.50 2 3 . 3 : 
9.00 1.91 12.09 2.89 8.94 2.57 15.50 . 6 : 
6.50 7.20 10.46 1.44 12.16 1.00 21.95 .7C 
9.00 5.25 9.90 8.10 11.54 4 .23 4.00 2.3( 
8.00 21.97 9.^4 3.53 13.25 1.73 15.00 25 .9 : 
6.00 9.86 4.85 30.19 4.49 2.18 - 6.00 1.99 
13.50 3.10 14.55 18.35 12.37 11.39 33.29 4.27 
43.50 7 .03 46.49 12.02 29.68 12.33 43.52 10.99 
7.50 22.07 17.00 20.14 10.41 9 .71 3.75 12 .4 : 
7.00 - 7.70 .25 8.09 2»51 8.00 
2.50 - 6.89 3.53 7.50 .32 Ni l 2.6C 
18.70 8.66 15.67 2.59 13.44 12.23 8.07 7.89 
631.65 961.37 734.39 476.29 605.42 389.82 552.67 322.9t 
23.20 - 50.59 1.30 35.51 - 25.00 13.9C 
654.85 961.37 784.98 477.59 640.93 389.82 577.67 324.3f 
146.81 60.84 60.82 56.15 
Source : Canara Bank/ D i s t r i c t C red i t Plan^ A l iga rh , va r ious 
i s s u e s , 
I^otes F igu re s i n b racke t show p e r c e n t a g e achievement. 
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of small and cottage i n d u s t r i e s in the d i s t r i c t . In 
t he year 1980 the t o t a l t a r g e t fixed, for small scale 
and cottage i ndus t r i e s , was Rs. 136.54 lakhs which was about 
15 per cent of the to t a l c r e d i t plan of the d i s t r i c t . 
The achievement was Rs, 187,90 lakhs which i s 136.54 
per cent t ha t means the achievement i s more than the 
required t a r g e t . I t shows t h a t the progress for the 
year 1980 i s sa t i s fac to ry . The t a rge t fixed by the 
Canara Bank, for the same year , was Rs. 17.34 lakhs 
v/hich was achieved by 170.65 pe r cent i . e . , 70.65 per 
cent more than the required t a r g e t . Thus the performance 
of Canara Bank in providing finance to small sca le and 
co t tage i n d u s t r i e s i s more than s a t i s f ac to ry . 
The t a r g e t for c red i t supply for the year 1981 was 
8s. 156.19 lakhs (17.15 per cent of the t o t a l c r e d i t outlay) 
and the achievement was Rs. 217,31 lakhs which i s 139,13 
p e r cent and i s higher than the required t a rge t by 39 
per cent. The c red i t out lay, for the same year, provided 
oy the Canara Bank was Rs. 20.54 lakhs a>ad the achievement 
was Rs. 45.18 lakhs which i s 219.96, 119.96 per cent 
h ighe r ' t han the required t a r g e t . There was no t a r g e t 
f ixed for Aligarh Gramin Bank, but the Bank made finance 
equal to the amount of Rs. 1.19 lakhs . 
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The t a r g e t fixed for small scale and cot tage 
m d u s r r i e s for the year 1982 was Rs, 353,54 lakhs 
i . e . , about 17 per cent of the cotal out lay . The 
achieveuient f igure was Rs. 125.66 lakhs which was 35,6 
p e r cent and was lov/est during the period of 1980 to 
1989, The t a r g e t fixed for Canara Bank was Rs, 55.88 
lakhs and the achievement was Rs, 80.00 lakhs which i s 
143,16^and i s higher than the required t a rge t by 43.16 
per cent . I t shows tha t , though a l l the banks in the 
d i s t r i c t could not achieve even t h e i r f i f ty pe r cent 
t a r g e t / but , the Canara Bank surpassed the required 
t a r g e t by 43.16 per cent . Thus the resulf of Canara 
Bank i s s a t i s f a c t o r y . 
In the year 1984 the t o t a l t a rge t fixed was 
Rs, 438.57 lakhs (13.28 per cent) and achievement was 
Rs. 455,11 lakhs which i s 103 per cent . I t shows tha t 
t he progress for the year 1964 i s s a t i s f ac to ry . The 
c r e d i t supply made by the Canara Bank was Rs, 128,09 
lakhs against the t a rge t of Ri, 66.32 lakhs which i s 
193,13 per cent i , e . , 93,13 p e r cent higher than the 
requi red t a r g e t , -The Aligarh Grairan Bank, sponsored 
by Canara Bank, supplied c r e d i t of Rs. 7,07 lakhs against 
the t a rge t of Rs, 6 5,15 lakhs which i s only 10.85 per 
cent , about 90 per cent lower than the required t a r g e t . 
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The t a r g e t for the year 19£5 v/as Rs. 6 25.00 lakhs 
(I606C per cent) and the achievement was Rs. 837,55 
lakhs V7hich i s 134 per cent and i s higher than the 
required t a rge t by 34 per cent . During the same 
per iod c r ed i t supply made by Canara Bank was ?.z. 250,59 
lakhs pgainst the ta rge t of Rr. 122.00 lakhs which i s 
20 5.40 per cent , 10 5.40 per cent higher than the requ-
i r e d targ'-'t. 
In the year 19S6 the achievement was Rs. 961,37 
lakhs as against the ta rge t of Rs. 6 54,b5 lakhs which 
i s 146.ol pe r cent and i s higher than the required 
t a r g e t by 46,Bl per cent . The t a r g e t s for Canara Bank 
and i t s sponsored Gramin Bank were Rs. 129,00 lakhs 
and 15.50 lakhs respect ively v;hereas the achievements 
were Rs. 62.98 lakhs and 7.01 lakhs i . e . , 48.62 per cent 
and 45, 24 per cent respec t ive ly . Thus the progress 
made by Canara Bank along with i t s sponsored Gramin 
Bank in providing finance to small scale and cottage 
i n d u s t r i e s has not been s a t i s f ac to ry . 
In the year 1987, the t a r g e t of c redi t supply for 
r u r a l i n d u s t r i e s was Rs, 7 84.98 lakhs and the achieve-
ment v/as Rs. 477.59 lakhs which i s only 60.84 per cent 
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and i s lower than the required t a rge t by 39 per cent . 
The achievement made by the Canara Bank was Rs. 130.16 
lakhs as against the target of Rs. 190.26 lakhs which 
i s 68,41 per cent and i s lower than the required t a rge t 
by about 3 2 per cent . Thus the t o t a l progress made by 
Canara Bank has not been sa t i s f ac to ry for the year 1987. 
The t a r g e t for the year 1988 was Rs, 640.13 lakhs 
and the achievement was Rs. 389,82 lakhs which i s 60.82 
per cent and i s lov/er than the required t a r g e t . The 
t a r g e t for Canara Bank was Rs. 138.11 lakhs and achieve-
ment was Rs. 49,68 lakhs which i s 35,97 per cent, lower 
than the required ta rge t by more than 50 per cent . The 
achievement made by Aligarh Gramin Bank was also not 
s a t i s f a c t o r y . I t shows tha t the performance of Canara 
Bank has been very poor during the period of 1988, 
In the year 1989^ the performance of Canara Bank 
and i t s sponsored Aligarh Gramin Bank was also not 
s a t i s f a c t o r y . Out of the t a r g e t of Rs, 145,23 lakhs 
f ixed for the Bank, the achievement was Rs, 67,97 lakhs 
which i s 46,80 per cent . The t a r g e t of Aligarh Gramin 
Bank was Rs, 57,82 lakhs and the achievement was 29.16 
lakhs v;hich i s 50.4 3 per cent . Though the achievements 
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o f t h e s e b a n k s a r e lower t h a n t h e r e q u i r e d t a r g e t s , 
b u t t h e r e i s an improvement i n -cheir a c h i e v e m e n t 
f i g u r e f a s compared t o t h e p r e v i o u s y e a r . 
Thus One can say t h a t t h e c r e d i t p r o v i d e d t o t h e 
c o t t a g e and s m a l l i n d u s t r i e s by - h e b a n k s i s q u i t e 
s a t i s f a c t o r y . Though t h e a c h i e v e m e n t f i g u r e s f o r t h e 
l a t t e r y e a r s a r e showing some d i s m a l p o i n t s , but t h e 
c r e d i t p l a n f o r each s a c c e s s i v e y e a r i s i n c r e a s i n g 
a c c o r d i n g t o i t s demand. I t shov;s t h a t t h e b o r r o w e r s 
o f r u r a l a r e a s and weaker s e c t i o n s of t h e s o c i e t y a r e 
b e i n g e n c o u r a g e d by p r o v i d i n g s u f f i c i e n t c r e d i t f o r 
t h e deve lopmen t o f t h e i r i n d u s t r y . Thus i t can b e s a i d 
t h a t banks a r e s t r e n g t h e n i n g t h e economy of t h e A l i g a r h 
D i s t r i c t and p e o p l e a r e i m p r o v i n g t h e i r s t a n d a r d of 
l i v i n g w i t h t h e h e l p of b a n k s , 
PERFoRi4-AiJC^ OF CANrtRA BA.CK MIMD CTHER B.->NK5 IN PROVIDING 
FINANCE TO Ti^RTIARY ACTIVITIES IN ALIGARH DIbTRICT 
Unde r t e r t i a r y s e c t o r a c t i v i t i e s l o a n s a r e p r o v i d e d 
t o t r a n s , j o r t o p e r a t o r s , r e t a i l - t r a d e r s and some o t h e r 
p e r s o n s of t h e w e a k e r s e c t i o n s f o r s m a l l b u s i n e s s . Loans 
a r e a l s o made a v a i l a b l e t o p r o f e s s i o n a l s and s e l f -
employed p e r s o n s such as d o c t o r s , e n g i n e e r s , shoe r e p a i r i n g 
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u n i t s , t a i l o r i n g u n i t s and o t h e r s . Under the 
t e r t i a r y a c t i v i t i e s a l l type of weaker sec t ions in 
the society are ge t t ing f inancia l help from commercial 
banks and co-operat ive banks in order to improve t h e i r 
econom.ic condi t ions . 
The t ab le No-14 given below shows the t a rge t and 
achievement of Canara Bank and other na t ion l i sed banks 
during the per iod 1980 to 1989. 
From the t ab l e given i t can be said t ha t the t a rge t 
f ixed for t e r t i a r y a c t i v i t i e s for the year 1980 was 
ks, 97,93 lakhs and the achievement in providing c red i t 
was Rs, 80 6 27 lakhs which i s 81.97 per cent and i s 
lower than the required t a r g e t . This i s only due to 
t h e inadequate banking f a c i l i t i e s in the rura l a reas . 
The t a rge t for Canara Bank was Rs, 13,91 lakhs and the 
achievement was Rs. 16,87 lakhs which i s 121,28 per cent 
and i s higher than the required t a rge t by 21,28 per cent. 
The c r ed i t outlay for t e r t i a r y a c t i v i t i e s for the 
year 1981 was Rs, 80.64 lakhs (about 9 per cent of the 
t o t a l c red i t outlay) and the achievement was Rs, 138,85 
lakhs which i s 17 2.19 per cent and i s much higher than 
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T a b l e No. 14i T a r g e t s and Ach ievemen t s of C a n a r a Barik and 
O t h e r N a t i o n a l i s e d and N o n - n a t i o n a l i s e d Banks 
i n F i n a n c i n g T e r t i a r y A c t i v i t i e s 
(Amount i n Lakhs) 
s 
., * Name of t h e Bank No, 
1 2 
1 . Cana ra Bank 
2 . O t h e r N a t i o n a l i s e d 
Banks 
A l i g a r h Graroin Bank 
S t a t e Bank of I n d i a 
C e n t r a l Bank od I n d i a 
P u n j a b N a t i o n a l Bank 
Bank of I n d i a 
Bank of Baroda 
Uco Bank 
Dena Bank 
Union Bank od I n d i a 
I n d i a n O v e r s e a s e Bank 
I n d i a n Bank 
A l l a h a b a d Bank 
Vi j aya Bank 
New Bank of I n d i a 
Punj ab and S indh Bank 
198C 
T a r g e t 
3 
1 3 . 9 1 
( 1 2 1 . 
8 1 . 7 7 
-
3 8 . 2 4 
14 .60 
6 . 0 8 
1.52 
1.52 
2 . 3 2 
1.02 
1.53 
. 5 1 
3 .46 
6 . 1 3 
. 3 6 
. 3 6 
1.46 
O r i e n t a l Bank of Commerce . 7 5 








2 6 . 8 1 












. 7 1 
1.83 
1981 
T a r g e t 
4 
1 3 . 9 3 
Ach 
3 1 . 3 5 
(225 .05 ) 
6 4 . 4 6 
-







. 5 1 
2 . 2 6 
4 . 3 3 
. 3 6 
. 3 6 
1.82 
. 5 5 
. 9 1 
-
107.00 
9 . 8 4 
4 1 . 8 3 




5 . 5 2 
. 8 5 
1.84 
. 4 4 
3 . 5 1 
2 . 6 2 
1.08 
. 1 0 
1.10 
. 2 3 
1.77 
T o t a l of a l l N a t i o n a l i s e d 
Banks 
O t h e r N o n - n a t i o n a l i s e d 
Banks 
9 5 . 6 8 7 8 . 3 9 
2 . 2 5 2 .25 
7 8 . 3 9 138 .35 
2 .25 .50 
T o t a l 9 7 . 9 3 80 .27 8 0 . 6 4 138 .85 
Achievement i n p e r c e n t a g e 81 .97 17 2 .19 
C o n t d . . . 
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1982 
T a r g e t 
5 
32.o6 
( 1 4 5 . 
136.49 
30 .44 
( 2 3 7 . 















. 7 0 
1 6 9 . 3 5 
5 .22 
17 4 .57 
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Ach 
4 7 . 7 3 
25) 
158 .26 






. 5 0 
5 .76 
2 .96 









2 0 5 . 9 9 
6 . 7 0 
212 .69 
. 6 4 
1964 




9 4 . 0 3 
( 3 7 . 
9 6 . 6 3 
4 5 , 4 8 
16 .74 
1 6 . 9 3 
1.98 
9 .34 
7 . 3 1 
6 . 1 2 
4 . 9 2 
12 .78 
10.57 
8 . 0 8 
7 . 2 9 
2 .57 
4 . 3 2 
2 . 5 8 
4 5 3 . 3 4 
22 .96 
4 7 6 . 3 0 
1 1 0 
Ach 
M-'' 
4 0 8 . 2 1 
35c35 
59> 
1 2 7 . 1 2 
10 3.07 
3 0 . 8 5 
6 .76 
3 .33 
2 . 3 1 
8 . 8 1 
4 .07 










5 2 4 . 1 2 
. 0 4 
1985 
T a r g e t 
7 
8 9 . 0 0 
( 1 9 1 . 
4 7 5 . 0 0 
1 4 7 . 2 5 
( 1 4 3 . 
113 .00 
8 9 . 0 0 
15 .50 
4 . 0 0 
6 .00 
4 . 5 0 
4 . 0 0 
2 .00 
4 . 0 0 
9 . 0 0 
5 0 . 0 0 
4 . 0 0 
6 . 5 0 
2 .50 
5 . 7 5 
8w00 
5 6 4 . 4 0 ' 
37 .00 
6 0 1 . 0 0 
Ach 
. 1 7 0 . 5 4 
6 2) 
5 1 9 . 0 3 
2 1 1 . 6 1 
71> 
8 7 . 5 8 
6 4 . 2 2 





1 0 . 9 1 
6 .29 
1 2 . 7 1 
11 .79 
1 2 . 0 1 
25,37 




4 3 . 5 3 
7 33.10 
1 2 1 . 9 8 
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1986 
T a r g e t 
8 
10 3 .50 
( 6 5 . 
6 1 0 . 5 5 
1 6 9 . 7 5 
( 5 4 . 
143 .00 
9 9 . 4 0 
35 .60 
12 .50 
7 . 0 0 
7 . 0 0 
7 . 0 0 
10 .00 
4 . 0 0 
10.50 






7 1 4 . 0 5 
4 6 . 8 0 
7 6 0 . 8 5 
7 7 
o o u r c e * 
1 
r.ch T 
6 7 . 8 9 
59) 
5 2 0 . 7 8 
9 2 . 4 8 
48) 
221 .00 
4 6 . 2 2 
2 3 . 2 1 
9 . 5 2 
2 .16 
6 .87 
4 . 6 0 
4 . 4 6 
2 . 2 4 
6 .69 
2 4 . 2 9 
29 .27 
8 . 1 3 
. 6 2 
1 1 . 24 




. 3 7 
C a n a r a 
1987 








9 9 . 7 6 
4 3 . 3 8 
8.20 
8 . 6 1 





4 3 . 4 2 
25 .00 
6 . 0 8 
6 . 6 5 
9 .89 
1 0 . 6 8 
7 4 5 . 5 8 
55.77 
8 0 1 . 3 5 
• 11 
1988 
rtch T a r g e t 
1 3 0 . 8 1 
»54> 
3 8 3 . 3 8 
9 7 . 4 3 
. 9 6 ) 
9 4 . 8 6 
4 0 . 8 6 
2 8 . 2 6 
8 . 3 8 
4 . 2 1 
3 .23 
6 . 8 4 
11 .94 
6 .66 
5 . 3 1 
2 4 . 9 9 
3 0 . 6 6 
6 . 4 6 
5 . 2 3 




6 2 4 . 5 2 
' . 9 3 
Bdnk, D i s t r i c t 
10 





















8 2 7 . 4 3 
6 7 . 5 9 
8 9 5 . 3 2 
Ach 
161 .76 
. 0 8 ) 
5 6 1 . 9 3 
260 .7 3 
. 4 5 ) 
9 8 . 6 2 
3 3 . 3 5 
5 0 . 1 8 
43 .97 






1 1 . 1 1 
5 . 7 3 
4 . 1 0 
4 . 9 3 
1 8 . 6 1 
1.84 
7 2 3 . 6 9 
3 .19 
7 2 6 . 8 8 
8 1 . 1 9 
C r e d i t P l a n , Al 
1989 




7 8 0 . 31 
243 .16 
(44. 
1 4 4 . 8 3 
6 2 . 3 5 
4 3 . 5 8 








7 . 5 0 
16.50 
1 5 . 7 5 









3 5 3 . 7 5 
108»-69 
,70) 
9 4 . 8 2 
3 0 . 0 1 
4 6 . 2 0 
6 . 4 8 
4 . 2 1 
3 . 3 3 
. 6 7 
2.80 
. 4 2 
2 . 9 8 
8 .82 
17 .09 
. 7 0 
10 .39 
1 0 . 5 5 
5 .59 
4 7 5 . 5 5 
. 3 5 
47 5 .90 
. 7 7 
i c a r h , v a r i o u s 
i s s u e s . 
Ivote : Figures in breket show percentage achieverr.ent 
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t h e required t a r g e t by 7 2 pe r cent . -The t a r g e t for 
Canara Bank was Rs. 13,9 3 lakhs which was achieved by 
225.05 per cent, which i s 125 per cent more than the 
required t a r g e t . I t shows tha t the Canara Bank has 
done a commendable job in regard to providing finance 
to weaker sect ions of the soc ie ty , under t e r t i a r y 
a c t i v i t i e s . 
The c red i t t a rge t for the year 1982 was Rs. 174.57 
lakhs and the achievement was Rs,2 12.69 lakhs which i s 
121,84 per cent and i s higher than the required t a rge t 
by 21,84 per cent . The achievement made by the Canara 
Bank was fo. 47,7 3 lakhs as against the ta rge t of Rs, 32.86 
lakhs which i s 145,25 per cent and i s higher than the 
required t a rge t by 45 per cent . This shows tha t the Bank 
i s f u l f i l l i n g i t s r e spons ib i l i t y s incere ly . The achieve-
ment made by the Aligarh Gramin Bank (sponsored by 
Canara Ban3<:) i s appreciable v i z . , i t s achievement i s 
137,78 per cent higher than the required t a r g e t . 
The achievement data for the year 1963 i s not 
ava i l ab le . The t a rge t fixed for the year 1984 was 
Rs, 476.30 lakhs and the achievement was Rs. 524.12 lakhs 
which i s 110 per cent, 10 per cent higher than the target 
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f ixed. The t a r g e t for Canara Bank was fc. 10 5.67 lakhs 
and achievement v;as Rn. 106.89 lakhs which i s 100.68 
per cent/ s l i g h t l y higher than the required t a r g e t . The 
achievement made by Aligarh Gramin Bank was not s a t i s -
factpry which i s only 37.59 per cent end i s much lov;er 
than the t a rge t fixed for the year 1984. 
For the year 1985, t a r g e t for t e r t i a r y a c t i v i t i e s 
was Rs. 601.00 lakhs which was 16 per cent of the t o t a l 
•credi t outlay fixed for the d i s t r i c t . The achievement 
v/as 733.10 lakhs which i s 122 per cent, 22 per cent 
h igher than the required t a r g e t . The achievement made 
by Canara Bank was Hs. 170.54 lakhs against the t a rge t 
of Rs, 89.00 lakhs v/hich i s 191.61 per cent, 91.62 per 
cent higher than the required t a r g e t . The t a r g e t for 
Aligarh Gramin Bank was Rs. 147.25 lakhs and achievement 
was Rs. 211.61 lakhs which i s 143.70 per cent, 43.70 
per cent higher tnan the t a r g e t fixed. Thus the progress 
made by the Bank in 1985 was qu i t e sa t i s f ac to ry . 
In the year 1966 the t a r g e t was Rs. 750.85 lakhs 
and the achievement was Rs. 588,67 lakhs whi.ch i s 77.73 
per cent, 22,27 per cent lower than the required t a r g e t . 
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The t a rge t for Canara Bank was Rs, 103.50 lakhs and 
achievement was PvS. 67,89 lakhs which i s 65.59 per cent, 
34.41 per cent lower than the required t a r g e t . The 
achievement made by Aligarh Grarrdn Bank was also not 
Sa t i s fac to ry i . e . , the achievement f igure i s 45,52 
per cent lower than the required t a r g e t . I t shows tha t 
the progress made by these banks was not s a t i s f ac to ry 
for the year 1986. 
The t a r g e t for the year 1987 was ks. 801.35 lakhs 
and the achievement was Rs, 610.89 lakhs which i s 76.23 
pe r cent and i s lower than the required t a r g e t by 23.77 
p e r cent . The t a rge t for Canara Bank was Rs. 122.78 lakhs 
and achievement was 130.81 lakhs which i s 106.54 per 
cent , 6,54 per cent higher than the required t a r g e t . 
The t a rge t for Aligarh Gramin Bank was Rs. 162.50 lakhs 
and achievement v-;as Rs. 97.43 lakhs v/hich 59.9 5 per cent 
and i s lower than the required t a rge t by 40.05 per cent. 
The t a r g e t for the year 1986 was Rs. 895.32 lakhs 
and achievement was Rs. 7 26.88 la}:hs which i s 81.18 per 
cen t , 16,82 per cent lower than the required t a r g e t . 
The t a rge t for Canara Bank v;as Rs. 170.13 lakhs and 
achievement was Rs. 161.76 lakhs which i s 95,08 per cent . 
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The ta rge t for Aligarh Gramin Bank was Rs, 43.86 lakhs 
and achievement was 260.73 lakhs which i s 594.45 per 
cent , 495.45 per cent higher than the required t a r g e t . 
This i s the highest achievement made by any bak in the 
d i s t r i c t during the period since 1980 to 1989, 
The c r e d i t outlay for the year 1989, for small 
sca le and cot tage i ndus t r i e s was Rs. 1017,60 laxhs and 
the achieveiTient was Rs, 475.90 lakhs which''46.77 per 
cent and i s lowest during the decade 1980 to 1989, The 
t a r g e t fixed for Canara Bank was Rs. 201.99 lekhs and-the 
achievement v/as Rs. 121.80 lekhs which i s 60.30 per cent 
and i s lower than the required t a r g e t . The achivement 
performance of the Aligarh Gramin Bank was also not 
s a t i s f a c t o r y . 
Thus as a whole the c red i t provided by the banks 
to the t e r t i a r y a c t i v i t i e s i s s a t i s f ac to ry . But the 
l a t t e r years of the period of study show some dismal 
p o i n t s , which i s due to the poor recovery of loans . 
However, i t can be said that the Canara Bank played 
s ign i f i can t ro le in improving the economdc conditions 
of the people especia l ly people belonging to the weaker 
sec t ions of the society. 
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USE AKD EFFECT OF LOANS PROVIDILD BY THE CAKARA BAl^ lC 
A.ND I T S Sr-'ONSGRED ^^IGARH GRAMIN BaNK 
We h a v e d i s c u s s e d above t h a t , e x c e p t t h e few 
years, t h e p e r f o r m a n c e of C a n a r a Sank and i t s s p o n -
s o r e d Bank ( A l i g a r h Gramin Bank) i n p r o v i d i n g f i n a n c e 
t o p r i o r i t y s e c t o r s h a s been q u i t e s a t i s f a c t o r y . The 
aim of t h e Bank i s t o d e v e l o p t h e r u r a l economy by 
p r o v i d i n g , f o r t h e p u r p o s e o f deve lopmen t of a g r i c u l -
t u r e and a l l i e d a c t i v i t i e s , v i l l a g e end c o t t a g e i n d u s -
t r i e s and o t h e r p r o d u c t i v e a c t i v i t i e s such a s t r a n s p o r t 
o p e r a t o r s , s m a l l b u s i n e s s e t c , i n r u r a l a r e a s , by u t i l i -
s i n g t h e l o c a l l y a v a i l a b l e economic means, c r e d i t and 
o t h e r f a c i l i t i e s , p a r t i c u l a r l y t o t h e sma l l and m.arginal 
f a r m e r s , l a n d l e s s l a b o u r e r s , a r t i s a n s and s m a l l e n t r e p r e -
n e u r s i n t h e d i s t r i c t t o i n c u l c a t e b a n k i n g h a b i t s i n 
t h e r u r a l f o l k . So i n t h i s r e g a r d , how t h e funds h a v e 
b e e n u t i l i s e d * and how f a r t h e y h a v e been e f f e c t i v e f o r 
t h e p u r p o s e , i s v e r y i m p o r t a n t . 
For t h i s p u r p o s e p r i m a r y d a t a h a s been c o l l e c t e d * 
I n f o r m a t i o n h a s been c o l l e c t e d t h r o u g h t h e p e r s o n a l i n v e -
s t i g a t i o n s p a r t l y , and q u e s t i o n n a i r e s c h e d u l e t e c h n i q u e s 
h a v e been f o l l o w e d i n s u p p o r t o f i t . The v i l l a g e P r a d h a n s 
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and some ordinary v i l l age r s / who have not taken bank loans, 
were also interviewed to c o l l e c t the necessary data . A 
survey of 120 borrowers from 9 v i l l a g e s f a l l i n g under 
Bi joul i and Jawan blocks was conducted. In t h i s context 
t he major emphasis has been given on agr icu l tu re and 
a l l i e d a c t i v i t i e s , because a l a r r e r share of the bank 
c r e d i t goes to agr icu l tu re and a l l i e d a c t i v i t i e s . 
Vi l lage and cot tage i ndus t r i e s together v/ith t e r t i a r y 
a c t i v i t i e s have been given equal importance. Thus, out 
of the 120 borrowers taken i n to considerat ion, 70 were 
se lec ted for agr icu l tu re and a l l i e d a c t i v i t i e s (about 
58 per cen t ) , 25 each for v i l l a g e and cottage i ndus t r i e s 
and t e r t i a r y a c t i v i t i e s . 
After having studied the problem the following 
r e s u l t s came out . 
Out of the 70 benef ic ia r i e s se lected for ag r i cu l -
t u r e and a l l i e d a c t i v i t i e s 61 were small and marginal 
farmers, 2 were landless labourers and 7 were medium 
and big farmers. In t h i s way i t can be said tha t the 
Bank i s providing more and more f inancia l a ss i s tance to 
the small and marginal farmers (about 87 per c e n t ) . 
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Out of the 25 bene f i c i a r i e s selected for v i l l a g e 
and cottaqe indus t r ies* 2 were handloorrt weavers, 3 v/ere 
wood workers, 9 were metal workers, 6 were basket weavers, 
2 were lea ther workers (shoe repa i r ing uni ts ) and 3 were 
for v i l l age o i l ghani. 
Out of the 25 bene f i c i a r i e s selected for ter t iary-
a c t i v i t i e s , 9 v;ere for horse c a r t , 3 v;ere for bullock 
2 were for r e t a i l t r a d e r s , 
c a r t s , 5 were for rickshaw,/ 5 v/ere for small business and 
one was for self-employment scheme. 
The t o t a l amount disbursed by the Bank to these 
beneficiariesis?-s. 8.60 lakhs, out of t h i s Rs. 7.45 lakhs 
has been given to small and marginal farmers end other 
weaker sec t ions . I t shov/s t h a t major share of . the 
Bank's c red i t has gone to economically v/eaker section 
of the society. 
In u t i l i s i n g the Bank's amount benef ic ia r ies 
belonging to agr icu l tu re and a l l i e d a c t i v i t i e s 'are more 
ac t ive and t.^ey have u t i l i s e the arrounts properly 
and for productive purposes. There are also cases who 
have mis-ut l i sed the funds, but tney are l e s s in number. 
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But i n case of v i l l a g e and cottage i n d u s t r i e s and 
t e r t i a r y a c t i v i t i e s , the s i t u a t i o n i s d i f fe ren t . About 
f i f t y per cent of the bene f i c i a r i e s are not i n a pos i t ion 
to show even a s ingle rupee, taken from the Bank nor 
they have repaid the amount f u l l y . The s i t ua t i on i s 
worst in case of v i l l age and cot tage i ndus t r i e s in accor-
dance with my study. 
Thus i t can be said tha t , though loan i s given to 
the rural poor for productive purposes but the re has been 
no appreciable r i s e in the production pf the ru ra l people. 
The return of the funds i s not ' sa t i s fac to ry , p a r t i c u l a r l y 
i n remote-areas. 
Tv,'0 important reasons for the mi su t i l i s a t i on of the 
funds by the borrowers, based on my study, are as given 
below. 
(a) There i s no regular f i e l d v i s i t s by the Banl<!s' 
staff so tha t i d e n t i f i c a t i o n of the bene f i c i a r i e s 
and appra isa l of loan appl ica t ion improve. 
(b> Whenever there i s a v i s i t by f ie ld superviseir i n 
an area/ the borrowers pay some amounts to the f i e ld 
o f f i ce r , who leaves the matter as i t was. 
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Hence from the above ana lys is i t can be concluded 
t h a t the Bank Credit , under the lead bank scheme, plays 
an important ro l e in the development of the economy of 
Aligarh D i s t r i c t . Major share of the bank c r ed i t goes 
to small and marginal farmers ani the weaker sec t ions 
of the socie ty so t ha t they are improving t h e i r standard 
of l i v i n g . But i t cannot be denied tha t a l a rge p a r t 
of i t goes ine f f ec t ive . 
CHAPTER VI 
•CONCLUSION AND SUGGESTIONS 
The e n t i r e s t u d y h a s b e e n d i v i d e d i n t o f i v e 
c h a p t e r s e x c l u d i n g t h e c h a p t e r c o n c l u s i o n and s u g g e s -
t i o n s . The p r e s e n t s t u d y h a s a t t e m p t e d t o a n a l y s e t h e 
t h e b a r i k s ' c r e d i t £lov;s t o d i f f e r e n t s e c t o r s of t h e econorny 
of t h e d i s t r i c t . The i m p o r t a n t f i n d i n g s of t h e s t u d y 
h a v e been summed up i n t h e f o l l o w i n g p a r a g r a p h s . 
C o n c e p t of Lead Bank Scheme and i t s O b j e c t i v e s 
With t h e n a t i o n a l i s a t i o n of 14 major commerc ia l 
b a n k s t h e Government of I n d i a t o o k t h e i n i t i a t i v e of 
e x t e n d i n g t h e b a n k i n g and c r e d i t f a c i l i t i e s i n r u r a l 
a r e a s and was l o o k i n g f o r a r a p i d b r a n c h e x p a n s i o n . 
Soon a f t e r commerc ia l b a n k s i n I n d i a s t a r t e d o p e r a t i n g 
i n t h e f i e l d of d i r e c t a g r i c u l t u r a l l e n d i n g , i t was 
r e c o g n i s e d by them t h a t one o f t h e most i m p o r t a n t s t r a -
t e g i e s t o t a c k l e t h e p r o b l e m s i n t h i s new f i e l d would 
b e t o f o l l o w t h e ' A r e a A p p r o a c h . ' The i d e a of ' A r e a 
- . ^ p r o a c h ' was f i r s t p u t f o r w a r d by a s t u d y g roup of t h e 
N a t i o n a l C r e d i t C o u n c i l on ^ O r g a n i s a t i o n a l Framev/ork f o r 
t h e i m p l e m e n t a t i o n of . s o c i a l o b j e c t i v e s " h e a d e d by 
L a t e P r o f . D.R. G a d g i l . The g roup h a d s u g g e s t e d t h e 
137 
adoption of an "Area Approach" to evolve plans and 
programmes for the extension of banking and c red i t in 
the country. The quintessence of the recommendation 
was that commercial banks should be assigned p a r t i c u l a r 
d i s t r i c t s i n v;hich they should v;ork as a consortium 
leader and pace - se t t e r in providing in teg ra ted banking 
and credi t f a c i l i t i e s . The group had suggested tha t the 
adminis t ra t ive u n i t s or ' D i s t r i c t ' be taken as the 
nucleus of t h i s approach. Subsequently, the Committee 
of bankers headed by Shri F.K.F, ^3ariman, appointed by 
the Re.serve Bank of India to evolve' a co-ordinated 
programme for branch ej^^ansion also f e l t t ha t for ensuring 
su f f i c i en t spread of banking f a c i l i t i e s throughout the 
length and breadtte of the country each bank should concen-
t r a t e on selected d i s t r i c t s . 
In other v/ords* under the scheme "banks could be al lotec 
spec i f ic d i s t r i c t s , v;here they v;ould take the lead in surve-
ying the po t en t i a l for banking development in extending 
branch banking a f te r iden t i fy ing grov;th centres and in 
extending c red i t f a c i l i t i e s a f t e r loca t ing v iab le and 
p o t e n t i a l l y v iab le propos i t ions and na t iona l i s ing deposit 
out of r i s i ng leve ls of income*'. On the bas i s of the 
recommendations of these tv/o committees the Reserve Bank of 
Ind ia introduced the Lead Bank Scheme in Decanber 1969, The 
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Lead Bank Scheme launched in 1969 was to give a 
concre te shape to the idea of the area approach for 
development of c r ed i t banking f a c i l i t i e s . 
I t s two-fold object ives were massive mobi l isa t ion 
of r u r a l deposi ts and stepping up of banks lending to 
the weaker sec t ions in the society ( India) . 
Economic Conditions of Aliqarh D i s t r i c t 
Aligarh D i s t r i c t i s located at the extreme northern 
p a r t of Agra Division at a d is tance of 86 kms. from Agra. 
The d i s t r i c t experiences the extreme of both hot and cold 
weather which i s normally preva i l ing in northern p a r t of 
the country. For the purpose of 3dm.inistration the d i s -
t r i c t i s divided in to s ix Tehsils and seven blocks. 
Agricul ture occupies a prominent place in the economy 
of the d i s t r i c t . In fac t , Aligarh D i s t r i c t has got the 
d i s t i n c t i o n of having the highest production under ag r i -
c u l t u r e in U.P. Nearly 70 per cent of the workforce in 
t he d i s t r i c t i s engaged in ag r i cu l t u r a l a c t i v i t i e s . 
Besides, Aligarh i s one of tne renowned i n d u s t r i a l 
d i s t r i c t s i n U.P. I n d u s t r i a l l y , the name 'Aligarh? i s 
v i r t u a l l y a synonym for ' locks* . All ty^es of lod^s are 
produced in Aligarh and supplied i:hroughout the country 
and also to foreign count r ies . Apart from t h i s , Aligarh 
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i s also famous for producing e l e c t r i c a l equipments, 
bu i ld ing f i t t i n g mater ia ls , g lass beads, high enginee-
r i ng goods, handloom weaving and cot ton ca rpe t s . Thus, 
d i f f e r en t types of indus t r i e s generate employment oppor-
t u n i t i e s for a large number of people in Aligarh D i s t r i c t . 
Canara Bank as a Lead Bank of Aligarh D i s t r i c t 
Under the Lead Bank Scheme, Canara Bank v^as a l io t ed 
twenty d i s t r i c t s throughout the country including three 
d i s t r i c t s in Ut ta r Pradesh v i z . Agra, Etah and Aligarh, 
Canara Bank opened i t s f i r s t branch in Aligarh D i s t r i c t 
i n September 1971 and since then has been functioning as 
a Lead Bank of the d i s t r i c t . 
On the request of Canara Bank, Head Office, Bangalore 
the Lead Bank Survey Report was prepared by Professor 
Samiuddin, Department of Commerce, Aligarh I-luslim Univer-
s i t y , Aligarh. This Report v/as published by the Head 
Office of the Canara Bank, Bancalore, The second and th i rd 
round of D i s t r i c t Credit i'lan was formulated for 1980-o2 
and 1983-85 respect ive ly . The fourth round of D i s t r i c t 
Credit Plan was formulated a f t e r a gap of two years for 
the period from 1988 to 1990 which completed i t s period 
of operation in Dece:Tiber 1990. The D i s t r i c t Majis t ra ta and 
Chief Development Officer have pra i sed the working of Canara 
Bank as Lead Bank of Aligarh D i s t r i c t . 
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Oblect ives of Fourth Round of D i s t r i c t Credit Plan of 
Canara Bank/ Aliqarh. 
The object ives of D i s t r i c t Credi t Plan would 
continue to be the same as those of the National Plan 
with i t s emphasis on el iminat ion of poverty/ c rea t ing 
condi t ions for ful l employment and sa t i s f ac t ion of basic 
needs through economic ej^jansion, technological develop-
ment and adoption of e f fec t ive promotional measures to 
r a i s e product iv i ty and to r a i s e income of the poorer 
sec t ions . In order to achieve these , i t i s necessary to 
fur ther improve co-ordination between Ctovernment Deve-
lopment Prn7ramme and Bank lending. The fourth round of 
D i s t r i c t Credit Plan i s , there fore , expected to ensure 
adequate flow of c red i t a s s i s t ance un-^er Area Specif ic 
Bankable Schemes forrnulated e spec ia l ly for cap i ta l de f i c i t 
a r e a s . 
The Bankable Schemes and Assessment of Credit Demand 
The various bankable schemes which are technica l ly 
f ea s ib l e and economically v iab le in the a r e a ' a r e so designed 
to have a meaningful inpact of bank functions while assessin 
the credi t demand for the d i s t r i c t as a whole. The Bank 
considers agr icu l tu re , the m.ost important sector in the 
d i s t r i c t economy. More than 50 per cent of the t o t a l demand 
141 
for bank c r e d i t i s fixed for ag r i cu l t u r a l a c t i v i t i e s . 
The enphasis under t h i s sector has been to increase the 
a g r i c u l t u r e production by br inging more area under the 
high y i e ld ing va r i e ty of crops and mult iple cropping. 
So the major por t ion of the outlay has been for high 
y i e ld ing v a r i e t y and plant p ro tec t ion measures. 
In the second round of D i s t r i c t Credit Plan (1980-
8 2) an attempt was made to a r r i ve at the crop loan 
requirement of the d i s t r i c t through the "normative 
approach" based on the gross crop:ed area with separate 
ca lcu la t ion for i r r i g a t e d area and nonirr igated land. 
The crop loan requirement at Rs lOCO/- per hec ta re for 
i r r i g a t e d and Rs 500/- per hec ta re for noni r r iga ted land 
was taJcen as sca le of finance, V.'ith the gradual increase 
i n cost of i npu t s , the average cost of cu l t i va t ion has 
been taken to oe Rs 2000/- per hectare and in case of 
ra infed area a t Rs 1000/- per hec ta re . 
According to the schedules submitted by the 
commercial banks, an a t tanpt was r.ade to assess the 
c r e d i t demand by the "empirical method** ra the r than 
"normative approach". Based on the schedules submitted 
by the commercial banks the percer.rage of loan finance to 
small and medium farmers v;as s tudied. Nearly 40 per cent 
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of the crop loans were granted to small farmers and 
30 per cent to marginal farmers. 
Thus, the c red i t demand for crop loans for the 
d i s t r i c t as a whole i s arr ived at by est imating the 
cost of c u l t i v a t i o n of d i f fe ren t crops. 
The demand for bank c r ed i t for various o ther 
schemes under agr icu l tu ra l head such as farm equipment, 
i r r i g a t i o n e t c . i s assessed p a r t l y keeping in mind the 
IRDP benef ic ia r i e s and p a r t l y taking in to account cer-
t a i n number of farmers other than IRDP b e n e f i c i a r i e s . 
Same i s the s i tua t ion with schemes f a l l i n g under 
small scale and cottage i n d u s t r i e s and t e r t i a r y sector 
a c t i v i t i e s . 
A His to r i ca l Sketch of Canara Bank 
The Canara Bank, which i s one of the na t iona l i sed 
banks in India , had di f ferent aim of i t s establishment. 
The aim of t h i s Bank was to promote the welfare of neg-
l e c t e d areas , i . e . unbanked areas and poor people of 
our country. 
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There was an eminent lawyer , e d u c a t i o n i s t end 
s o c i a l reformer^ Mr, A. Subba Rao Pa i who got t o g e t h e r 
a band of p u b l i c and s p i r i t e d p e o p l e to s t a r t t h e 
"CAKARA HINDU P£;RMAI<i£KT FUND LIKJTED" a t Mangalore on 
1 s t J u l y 190 6. The main aim of t h e Fund was to make 
l o a n s a v a i l a b l e to deserv ing p e o p l e l i k e small t r a d e r s 
and a r t i s a n s a t moderate r a t e of i n t e r e s t and to s^rve 
as a r e p o s i t o r y of p e o p l e ' s s a v i n g s . This Fund was 
renamed as "Cenara 3ank L imi ted" i n 1910. Now, t h e r e 
a r e more than 2000 branches of Canara Bank v/orking i n the 
c o u n t r v . 
Performance and Progress of Canara Bank in Al iga rh 
D i s t r i c t Branch Expansion 
The performance of Canara Bank i n Al igarh D i s t r i c t 
i s q u i t e s a t i s f p . c t o r y . I t opened i t s f i r s t branch i n 
A l iga rh on Septe>iiber 24, 1971, . / i t h i n a sho r t p e r i o d of 
19 y e t r s t h i s bank has opened 19 branches i n the d i s t r i c t . 
Banking f a c i l i t i e s a re a v a i l a b l e i n a l l t h e 17 b locks of 
t h e d i s t r i c t . The bus ines s of t h e Canara Bank i s i n c r e a -
s i n g year a f t e r year and major advances of the Canara 
Bank a re going to p r i o r i t y s e c t o r s . Under t h e Act of 
1976 for Regional Rural Banks, Canara Bank sponsored 
A l iga rh Gramin Benk in t h e y e a r 1981. But t h e end of 
December 1989, t h e r e were 91 b ranches of Al igarh Gramin 
Bank func t ion ing i n a l l the 17 b locks of t h e d i s t r i c t . 
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Depos i t s and Advances of Canara Bank i n Al iqarh 
D i s t r i c t 
The d e p o s i t s of Canara Bank i n 1950 were Rs 7 48.56 
l a k h s which were i n c r e a s e d to Rs 1913.7 2 lalchs i n 1984 
and f u r t h e r were i n c r e a s e d t o Rs 5338.64 l akhs i n 1989, 
showing an o v e r a l l growth of 613.19 p e r cent dur ing the 
p e r i o d from 1980 t o 1989. 
The t o t a l advances given by Canara Bank i n 19 80 
were Rs 436.18 l akhs which r o s e to Rs 3085.51 l akhs i n 
19 89 which shows an i n c r e a s e of Es 2649.33 l a k h s , i . e . 
607.39 p e r c e n t du r ing the l a s t 10 y e a r s . 
The advances , made by Canara Bank to p r i o r i t y 
s e c t o r s i n 1980 were Rs 294.97 lakhs which was 67.62 
p e r cent of t he t o t a l advances . The same went to 
Rs 2602.97 l a k h s i n 1989 and was £4.36 p e r cen t of the 
t o t a l acvc.nces made by the Bank. 
Canara Bank and IREg 
In the f i e l d of I n t e g r a t e d Rural Development 
Programme, t h e sha re of Canara Bank has a l so been s a t i s -
f a c t o r y . During the second round of D i s t r i c t C r e d i t P l an , 
t h e number of b e n e f i c i a r i e s who r ece ived f inane 
t a n c e from Canara Bank were 2522 and t h e i r number of 
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bene f i c i a r i e s were 989 in the year 1989. The amount 
d i s t r i b u t e d among the benef ic ia r i e s was Rs 75,27 lakhs" 
which rose to Rs 143.49 lakhs in 1986-88, The anvDunt 
for the s ing le year 1989 stood at Rs 40,78 lakhs . Thi, 
lead to a conclusion that Canara Bank i s playing an 
imcortcint r o l e in improving the economic condit ions of 
the weaker sec t ions of the d i s t r i c t by providing necessary?-
finance/ required for ag r i cu l tu ra l sector, small scale 
and cottage i ndus t r i e s and t e r t i a r y sector . 
Role of Canara Bank and Other Nationalised Banks in 
r-rovidina Finance to P r i o r i t y Sectors 
P r i o r i t y sec tors include ag r i cu l tu re and a l l i e d 
a c t i v i t i e s , small and cottage i n d u s t r i e s and t e r t i a r y 
sec to r a c t i v i t i e s . A11 these a c t i v i t i e s have technical 
f e a s i b i l i t y and economic v i a b i l i t y . So X^ Bank has 
pa id special a t t en t ion to these sec to r s . 
Agr icul ture 
The f inanc ia l requirerr.ents of ag r i cu l tu re and a l l i e d 
a c t i v i t i e s in the d i s t r i c t i s f u l f i l l e d by the banks 
(na t iona l i sed and non-nationalised) under the Lead Bank's 
Annual Action Plan. The t a rge t for supplying c red i t 
under lead Bank's Annual Action Plan in 1980 was estimated 
a t Rs 6 22,7 5 laJchs while the actual supply of c r ed i t vxorked 
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out to be Rs 684.18 lakhs which i s 109.66 per cent 
end i s more than the actual requirement by 9,86 per 
cent . The t a r g e t of Cenara Bank during the same year 
v/as Rs 36.34 lakhs but the achievement v;as Ss 36.48 lakhs 
v/hich i s hig- er than the actual requirement. 
The c r ed i t t a rge t in 1959 for agr icu l tu re and 
a l l i e d a c t i v i t i e s v.'es Rs 4221,55 lakhs while the actual 
supply of c r ed i t was Rs 2867.69 lakhs which i s 67.93 per 
cent and i s m,uchless than the actual t a rge t . The actual 
supply of c r e d i t came down from 109,66 per cent i n 1980 
to 67.93 per cent in 1969. This decline in the supply 
of c redi t has been due to poor recover^'' of loans and 
inadequate s ta f f . The t a rge t by Canara Bank for the 
same year was Rs 454.52 lakhs v/hile the actual c red i t 
supply was Rs 359.0 2 lakhs which i s l e s s than the actual 
t a r g e t by 21.01 per cent. 
Small Scale and Cottage Indus t r i e s 
The t a rge t for supply of c r e d i t to small scale 
and cottage inr^ustries in 1980 was Rs 136.54 laikhs and 
the actual c r ed i t supply v.'crked out to be !^  167,90 lakhs 
v;hich i s 137.62 per cent and i s higher than the actual 
t a r g e t by about 37 per cent. The credi t t a rge t for the 
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year 1989 was Rs 577.67 laXhs and che actual supply of 
c r e d i t was Rs 324.35 lakhs which i s 56.15 per cent and 
i s much lower than the actual t a rge t . The cause of 
t h i s low achievement performance i s nothing but poor 
recovery of loan. 
The t a r g e t of Canara Bank in 19 80 was Rs 17.34 lakhs 
and the ac tual c r ed i t supply was -o 29.59 lakhs which i s 
much higher than the actual c r ed i t requirement, i . e . by 
about 71 per cent . The c red i t requirement fixed by the 
Canara Bank for the year 1989 was Rs 145,23 lakhs but the 
ac tua l c r ed i t supply made was Rs 67.97 lakhs v;hich i s 47 
pe r cent and i s lowest during the period from 19 80 to 
1989. The most s t r i k i n g cause of t h i s f a l l in c r ed i t 
supply i s p a r t l y due to poor recovery of amount and 
p a r t l y lack of adequate s t a f f s for dealing vjith the 
borrowers. 
Te r t i a ry Sector A c t i v i t i e s 
The amount of c red i t sup_^ly for t e r t i a r y sector 
a c t i v i t i e s by the bank was i<s 80.27 lakhs which i s lower 
than the t a rge t ed amount of Rs 97,93 lakhs. The targeted 
amount for the year 19 81 was Rs 80.54 lakhs but the actual 
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supply of c r e d i t was Rs 138,85 lakhs^ which shows 
am increase of 7 2.19 per cent . Thus, i t can be said 
t h a t in the beginning the achievement performance of 
the banks in reoard to t e r t i a r y sector a c t i v i t i e s i s 
q u i t e s a t i s f a c t o r y . But the same performance shows 
some dismal performance of the banks in the l a t e r years . 
The t a rge t of c r ed i t requirement for f .e year 1989 was 
?%s 1017.60 lakhs and the actual supply of c r ed i t was 
Rs 47 5.90 lakhs which i s much l e s s than the actual c red i t 
requirement. 
Thus, we see tha t in the i n i t i a l years the per for -
mance of a l l banks in general and the Canara Benk in 
p a r t i c u l a r i s more than sa t i s f ac to ry whereas in the l a t e r 
years i t i s far behind the t a r g e t s . This dismal pe r fo r -
mance i s due to poor recovery of loans in one hand, and 
the inadequate staff for dealing with the increas ing 
num.ber of customers, a r r iv ing a t the bank's o f f i ces , on 
the other . 
Suggestions 
t h a t 
The burning problem/the bank faces today in Aligarh 
D i s t r i c t i s the poor recovery of the loans. Therefore, 
to overcome t h i s problsn the following suggestions are made: 
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1. Banks should resor t to l ega l act ion for 
recovery only when a l l o the r means of recovery 
e t c . are exhausted end have fa i l ed to produce 
the required r e su l t . In f ac t , use of lega l 
action has become counter-productive in r^ispect 
of many borrowers, r e s u l t i n g in unpleasant 
consequences. 
2. The general feel ing among the bankers i s t h a t 
Government machinery i s taking too much time in 
recovery of bank dues. I t i s suggested tha t a 
time l imi t should be f ixed. 
3 , I t i s ' d e s i r a b l e to i n v i t e represen ta t ives of 
commercial banks in the monthly staff meeting of 
the revenue o f f i c i a l s \-7hich the matter of recovery 
of bank dues i s discussed. 
4 , Another main reason for the poor recovery of loan 
i s the regular occurance of natural ca lami t ies in 
one form or the other r e s u l t i n g in des t ruct ion of 
standing crops. Every year there i s a t l e a s t one 
d i s a s t e r caused by nature which invar iab ly 
deprives the borrower of h i s income and hence on 
payment of loan. The accent must be on taking 
adequate safeguards on r ece ip t of warning about 
such d i s a s t e r s . 
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S» Misuse of funds for o the r purpose i s another menace 
cont r ibu t ing to a great extent i n poor recovery of 
loans. Therefore* good recovery be ensured otherwise 
i t v;ill defeat the very purpose of loaning. 
6, Lack of close fcllow-up i s another reason a t t r i b u t a b l e 
to poor recovery. In the abs-nce of close follow-up 
borrov;ers get the impression tha t tney can drag on 
without paying the dues for a long t ime. Since some 
of the borrov/ers are wi l fu l defaul ters banks h e s i t a t e 
to grant loan v;ithout su re ty . The borrowers should ^^  
never be allov/ed to gain the feel ing tha t defaul ters 
in the payment of ins ta lment wi l l not be taken note 
of by the oanicers. Therefore* i t is des i rable t h a t the 
banks should be provided with suf f ic ien t s taff to keep 
v ig i lance over the loans in general and wilful defaul-
t e r s in p a r t i c u l a r . 
7, Uneconomic holdings i s a lso a reason for the poor 
recovery of loans, as the small inco'..e generated i s 
used for consumption end the oorrowers are l e f t with 
no thine to repay. 
3 . Irrproper assessment of c r e d i t needs r e s u l t i n g in 
shor t - f inancing, drives the borrov/ers to outs ide 
borro'.-.'ings at spurious r a t e s and u l t imate ly becoming 
a defau l te r . 
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Another b ig problem for the banks i s inadequate 
bank staff i n ru ra l branches. As a r e s u l t of t h i s 
problem, the banks and i t s custorr.ers have to face l o t of 
problems in the ir business deal ings . To overcome t h i s 
problem the following suggestions, in regard to minimum 
staff/ are mades 
1. One Branch Manager. 
2. 'I\\'c c lerk-cum-cashiers . 
3. One ag r i cu l t u r a l f i e ld of f icer having the in tens ive 
knov/ledge of ag r i cu l tu ra l operat ions . 
4 . If there are more than 1000 accounts on ext ra 
o f f ice r and clerk should be provided. 
General Suggestions for Canara Bank 
l^ o doubt the Canara Bank i s working ver^' well in 
t he d i s t r i c t but to fur ther strea~.line the working of the 
Bank and to enable i t to render r;etter serv ice to i t s 
customers, the follov.dng suggestions may be given; 
1. The Bank should remove a l l cons t ra in ts and ensure 
prompt co l lec t ion of cheques which wi l l enable i t 
to maintain l a rge r balances in current and saving 
accounts. At the same time, the complaints and 
grievances of the customers should be removed as 
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early as poss ib le so as to keep them a t t r a c t e d 
towards the bank, 
2o Vigorous deposit campaigns should oe launched and 
extension counters should be opened at various 
cent res . Incentives l i k e higher commission should 
be given to those who a t t r e c t l a rge r deposi ts towards 
the bank. Gift a r t i c l e s l ike Calenders, d i a r i e s , 
fountain pens e tc . should be l i b e r a l l y d i s t r i b u t e d 
among the customers. 
3 . vJith a view to secure f u l l e s t co-operation of the 
staff i t i s necessary tha t the grievances of the 
s taff should be removed ej^peditiously and a sense 
of involvement m.ay be created among them by inv i t ing 
the i r opinions and suggestions on several matters 
from time to time. 
4 . For ensuring in te rna l cont ro l , a r e g i s t e r should be 
maintained, l i s t i n g out the i r r e g u l a r i t i e s and respon-
s i b i l i t i e s tha t ere fixed and on the departmental 
neeas should be cliecked from time to t ime. 
5. The bank should so conduct i t s operations the t they 
are in alignment v;ith the nat ional p o l i c i e s and progra-
mmes for increasing production, diffusion of economic 
povjer, reduction of t h e i r i r r e g u l a r i t i e s , removal of 
poverty and so on. 
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6. Bank should consider all applications for 
credit facilities on merit, precautions should 
be taken that such facilities are not extended 
to an unv/orthy customer and they are not denied, 
under any circumstances, to a worthy and deser-
ving customer for production purposes and viable 
schemes. 
Thus, if the above given surgestions are followed 
by the Bank, it will be able to render better services 
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This i s a ques t ionna i re , with a set of eleven quest ions , 
t o have an idea about the use and ef fec t of loan, taken, for 
var ious purposes, by t h e borrowers under the lead Bank Scheme 
in Aligarh D i s t r i c t . 
Kame of t he borrowers 
Address: 
aues t ions t 
1. Category of farmer: 
2. Name of the loan scheme* 
3. Amount of loan sanctioned: 
4. Mode of Repayments 
5 . Whether the amount has been repa id or not: 
6. Time taken in t h e process of g e t t i n g loans 
7. D i f f i c u l t i e s , i f any, in ge t t i ng loans 
8 . Commission Paid to any ones 
9 . The amount of subsidy received: 
10. The way you u t i l i s e d the amounts 
11 . Benefi t r e a l i s e d from the amount of loans 
